a. Cosl COASTAL HEALTH & WELLNESS

Health & Well
eame e GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

AGENDA
Thursday, June 30, 2022 1 12:30 PM

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT
AGENDA AND REQUIRE NO DELIBERATION BY THE GOVERNING BOARD. ANY BOARD MEMBER MAY
REMOVE AN ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY.

PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES
In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation

in order to participate in this proceeding should, within two (2) days prior to the proceeding, request necessary accommodations
by contacting CHW0s Executive Assistants at 409-949-3406, or via email at trollins@gchd.org or ahernandez@gchd.org

ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288

REGULARLY SCHEDULED MEETING

Meeting Called to Order
Pledge of Allegiance

IEM #L oo Comments from the Public
*Item #2ACTION ..o Agenda
*ItemM #3ACTION ..o Excused Absence(s)
*1tem #HAACTION ..o Consider for Approval Minutes from May 26, 2022 Governing

Board Meeting

*1tem #5ACTION. ..o Consider for Approval Minutes from June 28, 2022 Governing
Board Executive Committee Special Meeting

*1temM #OACTION ..o Informational Report
a) Update on pricing for the Cloud Integration Services for
Electronic Health Record System

*IeM #TACTION ..o Consider for Approval Update on the Coastal Health & Wellness After
Hours Policy and Removal of the Appendix A

IEM 8. Coastal Health & Wellness Updates
a) Update on COVID-19 Submitted by Executive Director
b) Operational Updates Submitted by Chief Operating Officer
c) Dental Updates Submitted by Dental Director

1tem #OACTION. ..ot Consider for Approval May 2022 Financial Report Submitted by
Jonathan Jordan

Item #10ACTION. .....ooiiiiiice e Consider for Approval Coastal Health & Wellness Clinic Billing and
Collection Policy Submitted by Jonathan Jordan


mailto:trollins@gchd.org
mailto:ahernandez@gchd.org

Item #LLACTION....ccoov v Consider for Approval the Reappointment of the following Coastal
Health & Wellness Governing Board Members for a 2 Year Term
Expiring June 2024:
o Samantha Robinson (Consumer Member)
o Kevin Avery (Consumer Member)
o Miroslava Bustamante (Consumer Member)
¢ Victoria Dougharty (Consumer Member)

IeMH#L2ACTION......cociirceece e Consider for Approval Addition to Scope of Service - Texas
Chiropractic College, Referral Source Submitted by Ami Cotharn

IeMHAL3ACTION......cociivceeece e Consider for Approval Coastal Health & Wellness Credentialing and
Privileging Policy Submitted by Ami Cotharn

IteMH#LAACTION. ... Consider for Approval Removal of Credentialing as an Action Item to
Future GB Agendas and Adding the Creation of a Credentialing
Committee That will Consist of the CHW GB Member, Medical
Director, Dental Director, HIM Manager, HR Director, and
Revenue Cycle Manager (oversees credentialing process) Submitted by
Ami Cotharn

IteM#L5ACTION. ..o Consider for Approval Coastal Health & Wellness Governing Board
Bylaws Submitted by Ami Cotharn

IteM#L6ACTION. ..o Consider for Approval Dorothy Goodman to Serve on the Governing
Board as Chair Emeritus Submitted by Samantha Robinson

IteM#L7ACTION ... Consider for Approval Re-Privileging Rights for Tandace McDill, MD,
Submitted by Dr. Keiser

IteM#LBACTION. . ..o Consider for Approval Re-Privileging Rights for Jason Borillo, PA-C,
Submitted by Dr. Keiser

IteM#LIACTION. ..o, Consider for Approval Re-Privileging Rights for Jacklyn Morgan,
PA-C, Submitted by Dr. Keiser

Item #20ACTION. .....coiiiiiicc e Consider for Approval Privileging Rights for Chris Garcia, MD,
Submitted by Dr. Keiser

IteM#2LACTION. ..o Consider for Approval Privileging Rights for UTMB Faculty Nadia
Ahmed, MD, Submitted by Dr. Keiser

IteM#22ACTION.....cooiiiecc e, Consider for Approval Board Member Elizabeth Williams to Serve on
the Credentialing Committee Submitted by Samantha Robinson

IteM#23ACTION. ..., Consider for Approval Board Member Sergio Cruz to Serve as Head of
the Finance Committee Submitted by Samantha Robinson

IEM H24 .o Update on Employee Engagement Survey Submitted by Chantelle
Smith

IEM H25. .o Comments from Board Members

Adjournment

Next Regular Scheduled Meeting: July 28, 2022



Appearances before the Coastal Health & Wellness Governing Board

The Coastal Health & Wellness Governing Board meetings are conducted under the provisions of the Texas Open Meetings
Act, and members of the public that wish to address the Board about an item presented on the agenda shall be offered three
minutes to do so. The Board cordially requests that individuals desiring to make a such a statement notify the Board of their
intention by writing their name on the sign-in sheet located at the Boardroomds main entrance.

A citizen desiring to make comment to the Board regarding an item not listed on the agenda shall submit a written request to
the Executive Director by noon on the Thursday immediately preceding the Thursday of the Board meeting. A statement of
the nature of the matter to be considered shall accompany the request. The Executive Director shall include the requested
appearance on the agenda, and the person shall be heard if he or she appears.

Executive Sessions

When listed, an Executive Session may be held by the Governing Board in accordance with the Texas Open Meetings Act. An
Executive Session is authorized under the Open Meetings Act pursuant to one or more the following exceptions: Tex. Govit
Code AA 551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a
prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting Coastal Health & Wellness
advisory body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087 (deliberations regarding
economic development negotiations). The Presiding Officer of the Governing Board shall announce the basis for the Executive
Session prior to recessing into Executive Session. The Governing Board may only enter into Executive Session if such action is
specifically noted on the posted agenda.
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Governing Board
June 2022
Item#3
Excused Absence(s)
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Governing Board
June 2022
Item#4
Consider for Approval Minutes from May 26, 2022
Governing Board Meeting



Board Members:

Samantha Robinson (Zoom)
Dr. Southerland

Flecia Charles

Kevin Avery

Victoria Dougharty

Rev. Walter Jones

Cynthia Darby

Sharon Hall

Excused Absence: Dr. Thompson Elizabeth Williams, and Miroslava Bustamante

Coastal Health & Wellness
Governing Board
May 26, 2022

Staff:

Dr. Keiser, Executive Director

Ami Cotharn, Chief Operations Officer
Hanna Lindskog, Dental Director
Chantelle Smith

Jonathan Jordan

Trish Bailey

Tiffany Carlson

Martha Vallin

Mary Orange

Kenna Pruitt

Unexcused Absence: Dorothy Goodman
Guest: Sergio Cruz, Diana Huallpa, Clay Burton, and Donnie VVanAckeren

Iltems#1 Comments from the Public

There were no comments from the public.

ltems#2-6 Consent Agenda

Kristina Garcia

Virginia Lyle

Mary Orange

Kenna Pruitt

Chris Davis

Shelby Evans (Zoom)
Tikeshia Thompson-Rollins
Anthony Hernandez

A motion was made by Rev. Walter Jones to approve the consent agenda items two through six. Cynthia Darby

seconded the motion, and the Board unanimously approved the consent agenda.

Iltem#7 Coastal Health & Wellness Updates

a) Update on COVID-19 Submitted by Executive Director
b) Operational Updates Submitted by Chief Operating Officer
c) Dental Updates Submitted by Dental Director

Dr. Keiser, Executive Director, updated the Board on COVID-19.

Ami Cotharn, Chief Operating Officer, updated the Board on clinical operations.

Outreach

e Kristina Garcia, Outreach Enrollment Manager, is back in the field and has outreach events scheduled.
e CHW visit Dickinson Library May 7' for an informational health fair.
e CHW was at the Cinco De Mayo festival in Galveston, we offered COVID and flu vaccines, and did

screens for diabetes hypotension.
e CHW took part in Community Research fair at Carver Park Community Center in Texas City on May

20t
AcCCess

e Medical new patientsd visits are at three weeks for uninsured and two to three weeks for insured.

e \We are getting patients in for acute appointments within two to three days.

e Dental new patient acute in pain we can get them in within one to two days and without pain one to

two weeks.



Dental established treatment three weeks, and to see the hygienist about four weeks.
Counseling in Galveston one week to get in for an appointment and three weeks in Texas City.

Ami Cotharn, Chief Operating Officer, presented the June 2022 Coastal Wave.

Hanna Lindskog, updated the Board on dental services in the Coastal Health & Wellness Clinic:

The dental clinic continues to follow CDCos Interim Infection Prevention and Control Recommendations
for Healthcare Personnel which has a section dedicated to Dental Facilities. We are wearing N95
respirators for all patient interactions.

We have one dental assistant joining our team today and are looking forward to having him on our team.

The College of the Mainland Dental Hygiene Program hired their new program director, and we have an
Advisory Board meeting scheduled for June 28™.

Our health center is participating in the NNOHA Oral Health Workforce Learning Collaborative. This
virtual collaborative focuses on developing a recruitment and retention plan for the oral health workforce.
We have completed five learning sessions with participants from HR and the Dental Clinic. In our most
recent session, we learned about promoting our mission through all of our recruitment and retention efforts
as well as ideas for structuring compensation and benefits.

We have modified our scheduling template to allow for an additional treatment/procedure spot every day.
We have also increased the number of comprehensive exams that we are providing to reduce the wait list.
Every provider has had at least one comprehensive exam on their schedule every day since the second
week in May. The dental hygienists also have pediatric comprehensive exams on their schedule. The
current wait list is at 568 people. Since we re-opened the wait list on 5/3/2022, we have had 110 additional
people added. As reported previously, we have finewo acute appointments available to address immediate
needs so that no one in pain is waiting.

We are planning to apply to participate in the NNOHA Teledentistry Collaborative. This will be a virtual
collaborative and will involve participation from several dental clinic staff members.

We have committed to attending several outreach events in the community.
o May 20 T Carver Park Gym T GCHD took dental materials to distribute at the health fair
o June 11 - with Moore Memorial Library in Texas City - Mini-Health Fair

o October 21 7T City of Texas City Senior Program at Nessler Park (dental presentation and handout
for Seniors T Dr. Lindskog)

Ami will update the Board on the dental waitlist at the next Governing Board meeting.

Item#8 Consider for Approval April 2022 Financial Report Submitted by Jonathan Jordan

Jonathan Jordan, Revenue Cycle Manager, presented April 2022 Financial Report. A motion to accept the
financial report as presented was made by Cynthia Darby. Victoria Dougharty seconded the motion and the Board
unanimously approved.

Item#9 Consider for Approval Coastal Health & Wellness Dental Scope of Service Policy Submitted by Dr.

Lindskog
Dr. Lindskog, Dental Director, asked the Board to consider for approval Coastal Health & Wellness Dental Scope

of service policy. A motion to accept the dental scope of service policy as presented was made by Kevin Avery.
Flecia Charles seconded the motion and the Board unanimously approved.



Item#10 Consider for Approval Governing Board Member Flecia Charles to Serve on the Appointing
Committee

Dr. Southerland, Vice Chair, asked the Board to consider for approval Board member Flecia Charles to serve on
the appointing committee. A motion to accept Flecia Charles as presented was made by Victoria Dougharty.
Sharon Hall seconded the motion and the Board unanimously approved.

Item#11 Consider for Approval Nominee Sergio Cruz, to fill Community Representative Position
Dr. Southerland, Vice Chair, asked the Board to consider for approval nominee Sergio Cruz to fill community
representative position. A motion to accept Sergio Cruz, to fill the community representative position as presented
was made by Flecia Charles. Cynthia Darby seconded the motion and the Board unanimously approved.

Item#12 Consider for Approval Board Member Sergio Cruz, to Serve on the Finance Committee

Dr. Southerland, Vice Chair, asked the Board to consider for approval Board member Sergio Cruz, to serve on
the finance committee. A motion to accept Sergio Cruz on the committee was made by Victoria Dougharty. Rev.
Walter Jones seconded the motion and the Board unanimously approved.

Item#13 Consider for Approval Donnie VanAckeren, to fill Community Representative Position Submitted
by Samantha Robinson

Samantha Robinson, Board Chair, asked the Board to consider for approval Donnie VanAckeren to fill
community representative position. A motion to accept Donnie VanAckeren, to fill the community representative
position was made by Kevin Avery. Victoria Dougharty seconded the motion and the Board unanimously
approved.

Item#14 Consider for Approval Nominee Ivelisse Caban, LVN, to fill Consumer Representative Position
Submitted by Samantha Robinson

Samantha Robinson, Board Chair, asked the Board to consider for approval lvelisse Caban, to fill consumer
representative position. A motion to accept Ivelisse Caban, to fill the consumer representative position was made
by Cynthia Darby. Victoria Dougharty seconded the motion and the Board unanimously approved.

Item#15 Consider for Approval Nominee Clay Burton to fill Consumer Representative Position Submitted
by Samantha Robinson

Samantha Robinson, Board Chair, asked the Board to consider for approval Clay Burton, to fill consumer
representative position. A motion to accept Clay Burton, to fill the consumer representative position was made
by Victoria Dougharty. Cynthia Darby seconded the motion and the Board unanimously approved.

Item#16 Consider for Approval Privileging Rights for Maryann Choi, MD, MPH, MS, CMD Submitted by
Dr. Keiser

Dr. Keiser, Executive Director, asked the Board to consider for approval privileging rights for Maryann Choi,
MD, MPH, MS, CMD. A motion to accept privileging rights for Dr. Choi was made by Rev. Walter Jones.
Victoria Dougharty seconded the motion and the Board unanimously approved.

Item#17 Consider for Approval Privileging Rights for Diana Marabillas- Murrell, LCSW_Submitted by
Dr. Keiser

Dr. Keiser, Executive Director, asked the Board to consider for approval privileging rights for Diana Marabillas-
Murrell, LCSW. A motion to accept privileging rights for Diana Marabillas-Murrell was made by Rev. Walter
Jones. Victoria Dougharty seconded the motion and the Board unanimously approved.




Item#18 Consider for Approval the UTMB Student Attestation Process for Credentialing for CHW Clinic
Rotations Submitted by Dr. Keiser

Dr. Keiser, Executive Director, asked the Board to consider for approval UTMB student attestation process for
credentialing for CHW clinic rotation. Dr. Southerland asked that long term we look at adding the process to the
MOU contract. A motion to accept the attestation process with the amendment was made by Rev. Walter Jones.
Victoria Dougharty seconded the motion and the Board unanimously approved.

Item#19 Consider for Approval Strategic Health Plan Tracker and Final 2022- 2025 Strategic Health Plan
Submitted by Ami Cotharn

Shelby Evans, Public Health Policy Specialist, asked the Board to consider for approval Strategic Health Plan
tracker and final 2022-2025 Strategic Health Plan. Samantha Robinson, Board Chair, informed the Board should
they have any concerns at any time that it be brought to the attention of Shelby Evans, and or Amanda Wolff and
Dr. Keiser to make sure itos addressed in a timely manner. A motion to accept the SHP tracker and final 2022-
2025 SHP as presented was made by Rev. Walter Jones. Sharon Hall seconded the motion and the Board
unanimously approved.

Iltem #20 Comments from Board Members
No comments

The meeting was adjourned at 1:43p.m.

Vice Chair Secretary/Treasurer
Date Date
Back to Agenda
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Coastal Health & Wellness
Governing Board
June 28, 2022

Executive Committee Members (Zoom): Staff (Zoom):

Samantha Robinson (Chair) Ami Cotharn, Chief Operations Officer
Dr. Southerland (Vice Chair) Trish Bailey, Chief Financial Officer
Elizabeth Williams (Secretary/Treasurer) Godwin Okoye, Auditor

Items#1 Consider for Approval GCHD Annual Financial Audit That Must be Reviewed and Approved
by the Governing Board Prior to Final Submission Submitted by Trish

Samantha Robinson, Board Chair, asked the Board to consider for approval GCHD Annual Financial Audit that
must be reviewed and approved by the Governing Board prior to final submission. A motion to accept the financial
audit as presented was made by Dr. Southerland. Elizabeth Williams seconded the motion and the Executive
Committee unanimously approved.

The meeting was adjourned at 4:32p.m.

Chair Secretary/Treasurer
Date Date
Back to Agenda
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Informational Report

a) Update on pricing for the Cloud Integration Services for Electronic Health Record System
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The NextGen Cloud Integration Services for Electronic Health Record System project was
budgeted under the HRSA and Governing Board approved, HRSA ARP grant H8FCS40352. Upon

review and in order to properly execute migration, from server base to cloud base, additional
Microsoft Licenses are needed.
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Supplemental Order Form

Please email the signed Order Form to Ordermanagement@nextgen.com or fax to 215-385-7706

Company Quote # Sales Contact

NextGen Healthcare Inc. PG-2022-254988 Christian Castorri
18111 Von Karman Ave, Revision #: 1 ccastorri@nextgen.com
Suite 600 Proposal Date: 06/06/2022 Phone:

Irvine, California 92612 Expiration Date: 07/21/2022 Fax: 215-385-7706

ERP Order Type: Add-on Sale

Bill To:
Coastal Health & Wellness Coastal Health & Wellness Coastal Health & Wellness
9850-A Emmett F. Lowry Expres 9850-A Emmett F. Lowry Expres 9850-A Emmett F. Lowry Expres
Texas City, TX 77591 Texas City, TX 77591 Texas City, TX 77591
SAP ID: 0000101057 SAP ID: 0000101057 SAP ID: 0000101057
Quote #: PG-2022-254988 Confidential — Proprietary Information — For Use By Legal Name: Coastal Health & Wellness

Revision #: 1 Intended Recipient Only. Do Not Distribute. SAP ID: 0000101057
1
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Investment Detail

Metric Term Qty Unit Price Extd. List Extd. Net/ Annual Fee
Monthly
Fee

Subscriptions/Ongoing Fees

700-365-100350 - SW SUBS, MNGD CLD User Monthly 160 $9.00 $1,440.00 $1,440.00
SVCS MS Word

Total Subscriptions $1,440.00

Metric Term Qty Unit Price Extd. List Extd. Net

Quote #: PG-2022-254988 Confidential — Proprietary Information — For Use By Legal Name: Coastal Health & Wellness
Revision #: 1 Intended Recipient Only. Do Not Distribute. SAP ID: 0000101057
2
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Total Initial Investment

Extended Price Extended Net Price

Total Initial Investment $0.00 $0.00

(0]17)Y
Recurring Fees
Subscription/Ongoing Fees $4,320.00

Terms:
» for all subscriptions:
(a) based on a usage Metric: calculated and billed monthly for the prior month's usage;
(b) not based on a usage Metric: billed quarterly in advance,;
» for any other Products and/or Services set forth in an Order Form: their payment terms are as set forth in
the applicable Schedule or Addendum.

PLEASE NOTE:

This Supplemental Order Form is subject to Client's existing "Master Agreement*", which consists of this order
form, any additional schedule attached hereto (if any) and each and every Order Form, Schedule, Addenda,
Exhibit and/or Attachment previously executed thereto that are collectively intended to be a complete
integration and comprise the "Master Agreement"” between the parties:

all of which shall be added and incorporated into the previously executed Master Agreement, which
collectively shall comprise the revised Master Agreement between the parties.

(*For purposes of this Order Form, any reference to "Master Agreement" includes the NextGen® Enterprise
EHR Software License and Services Agreement and all Schedules, Addenda, Appendices, Exhibits and/or
Attachments previously entered into therewith.)

By signing below Client indicates its acceptance of the terms and conditions of this supplemental Order Form
and that: (i) it contains the entire understanding between the parties with respect to the subject matter set
forth herein, (ii) neither party is relying on any representations or warranties not specifically contained therein,
(iii) it supersedes all prior and contemporaneous negotiations, agreements, contracts, commitments and
understandings, both verbal and written, between the parties about the subject matter herein, and (iv) that its
terms with respect to the subject matter set forth herein prevails over any conflicting provisions of any
previously executed documents between the parties, including but not limited to any purchase order, request
for proposal or request for information.

Unless specifically stated herein to the contrary, the "Sold To" party remains the primary party obligated under
the Agreement for payment for the items set forth herein and their use in accordance with the terms of the
Agreement.

Accepted

Quote #: PG-2022-254988 Confidential — Proprietary Information — For Use By Legal Name: Coastal Health & Wellness
Revision #: 1 Intended Recipient Only. Do Not Distribute. SAP ID: 0000101057
3
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Customer: Coastal Health &
Wellness

Signature:

Print Name:

Ami Cotharn

Title:
Chief Operating Officer

Date:

June 6, 2022

Back to Agenda

Quote #: PG-2022-254988
Revision #: 1

Confidential — Proprietary Information — For Use By
Intended Recipient Only. Do Not Distribute.
4

Legal Name: Coastal Health & Wellness
SAP ID: 0000101057
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Consider for Approval Update on the Coastal Health & Wellness After
Hours Policy and Removal of the Appendix A



-Approved: 05/26/2022
By: Governing Board

Coastal :
Ny -Effective:10/1/2015
3 Health & Wellness

Galveston County’s Community Health Center

Coastal Health & Wellness After Hours Coverage Policy

Purpose

The provision of comprehensive and continuous care includes care during hours in
which the center is closed. All centers are required to establish firm arrangements for
after-nours coverage and whenever possible this coverage should include the center
providers.

Policy

It is the policy of Coastal Health & Wellness to provide clinic patients with access to
a clinic representative and/or healthcare professionals for management of urgent
health matters during hours in which the clinic is not open.

Procedure

Coastal Health & Wellness patients seeking to speak with a healthcare professional for
an urgent health problem after normal business hours will

e Dial the main line at (409) 938-2234

e Hear a recorded message notifying the caller that the clinic is closed and if this
Is an emergency to call 911.

e The after-hours message will offer the caller the option to connect directly to
the Answering Service for an urgent health matter

e Forurgent health matters the Answering Service calls the on-call provider,
during on-call provider hours and:

o States the callersé name and reason for the call and
o Connects the on-call provider with the caller

e For urgent matters, patients calling outside of on-call provider hours will be
instructed to seek care at an after-hours emergency clinic.

e For non-urgent matters such as refills on medications, appointment requests,
and other non-urgent health questions will be directed to call back the
following business day.



Medical and Dental providers qualified to triage patient clinical situations are scheduled
to rotate on call duties during designated times that the center is closed. The Answering
Service is provided an up-to-date schedule of on-call providers and their contact numbers
All calls received by the on-call providers will be documented in the CHW electronic
medical or dental record of the patient:

Information documented in the electronic medical or dental record of the patient:

Name of the patient or representative making thecall
Phone number of the caller

Reason(s) for the call

Assessment/triage findings

Disposition of the call encounter

An administrative staff person will compare the Answering Service logs with the
provider documentation from the electronic medical or dental record of the patient to
assure that all calls were documented by the on-call provider within 24-hours.

Back to Agenda
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Coastal Health & Wellness Updates

a) Updates on COVID-19 Submitted by Executive Director
b) Operational Updates Submitted by Ami Cotharn
c) Dental Updates Submitted by Dental Director
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Dr. Maryann Choi named medical director

Join us as we welcome our new medical director, Dr.
Maryann Choi, MD, MPH, MS, CMD!

Or. Choi comes to Coastal Health & Wellness with
more than 30 years’ experience with a specialty in
geriatric healthcare services and is board certified in
geriatric medicine and certified medical director in
long-term care.

She serves on Texas Health Care Association Medical
Director Council, AMDA’s Innovation Platform Advisory
Council and Texas Nursing Facility Payment
Methodology Advisory Commitiee, as an adjunct
assistant professor for Texas A&M College of Medicine
and as a board member of the Texas A&M Regional
Extension Center.

Dr. Choi is a recognized leader and a dedicated
physician geriatrician who is known for being kind and
empathetic to teams, patients and families and we are
thrilled to have her join us.

COVID-19 vaccine available for children 6
months to 5 years old

Following approvals from the Centers for Disease Control and Prevention and Federal Drug
Administration, Coastal Health & Wellness this week will begin offering COVID-19 vaccines
for children ages 6 months to 5 years old.

CHW will have Moderna and Pfizer-BioMTech vaccines available Friday, June 24 for
established patients in Texas City at 9850-C Emmett F. Lowry Expressway and in Galveston
at 4700 Broadway, Suite F100.

The FDA has determined both vaccines are effective against severe disease while
demonstrating excellent safety profile.

Parents and guardians may also request a COVID-19 vaccine for their children from their
pediatrician, primary care provider or local pharmacy. If your child is eligible and has yet to
receive their pimary COVID-19 vaccine series, getting them vaccinated can help protect
them from potential severe iliness, hospitalization and death.

Learn more about COVID-19 vaccines.



BACK TO SCHOOL
BLOCK PARTY

Saturday, July 30 Coastal Health & Wellnass
10 AM - 12 PM 2850-C Emmett F. Lowry Expresswoy
Texas City

To ensure wa con ssrva as mamy farmilies os
possible, we ask tThat yvou pledse have your
child with vou when picking up supplies.

Back to School Block Party set for July 30

Coastal Health & Wellness (CHW), Galveston County Health District and ARC Pet Allies are
partnering to host a Back to School Block Party on Saturday, July 30, 10 a.m.-12 p.m. at
CHW, 9850-C Emmett F. Lowry Expressway in Texas City.

The event is open to students in pre-school through 12th grade.

We're giving away school supplies while they last (children must be present) and we'll have
FREE back to school student physicals and immunizations (vaccine pricing will vary).

Children can also tour a Galveston Area Ambulance Autherity ambulance, Texas City Fire
Truck and HCA Healthcare Air Life helicopter.

You can also register for YWWomen, Infants and Children (WIC), get assistance applying for
SMAP, Medicaid and other services and get registered and schedule an appointment with a
primary care physician at our CHW medical and dental clinics.

CHW welcomes new mental health counselor

We're happy to introduce Diana Murrell, LCSW, as the
newest member of our mental health counseling team.
Diana comes to CHW with more than 20 years in advanced
practice working with adolescents and adults and offers
individual, family and group therapy.




Welcome our new Governing Board members!

We're happy to introduce
the newest members of our
Coastal Health & Wellness
Governing Board - Sergio
Cruz, Donald Vanackeren,
Ivelisse Gaban and Clay
Burton! They begin serving
on the board this month.
Welcome, and we're happy
to have you join!

Diabetes 101; Join us for type 2 education class

(3alveston County Health District is excited to bring back its type 2 diabetes community
education class, beginning July 18.

Join us and hear from our public health nurses as they talk about diabetes, including tips for
managing and living with diabetes, why monitoring your blood glucose levels is

important, [aboratory monitoring and feelings you may have after a recent diabetes
diagnosis.

Classes are held 5-6 p.m. at the health district, 9350-B Emmett F. Lowry Expressway, WIC
classroom, in Texas City. Future classes are scheduled for July 18, Aug. 15, Sept. 19, Oct.
17 Nov. 14 and Dec. 12. No registration is required.



Tips to beat the heat this summer

Everyone enjoys a little time in the sun, but many
don't consider the potential dangers that can
come with spending just a few minutes in the sun
unprotectad.

Extreme heat occurs when temperatures reach
wvery high levels or when the combination of heat
and humidity causes the air to become
oppressive - and causes more deaths each year
than hurricanas, lightning, tomadoes,
earthquakes and floods, all combined.

Adults 65 and older, children younger than 4,
people with existing medical problams such as
heart disease and those without access to air
conditioning are the most at risk.

It's important to stay hydrated, wear sunscreen
and take breaks indoors or in the shade. Leam
more about staying cool this summer.

We want to hear from Stay in touch with
you, CHW patients! Patient Portal

Coastal Health & Wellness launched a Have you heard about our new patient
new patient satisfaction survey, and we portal? It's an easy way to get in touch with
want to hear from youl your Coastal Health & Wellness team.

The survey takes about 5-7 minutes to + Request and view appointments
complete and all participation is voluntary

e » Send a message to your medical

provider and CHW team
When you take a few minutes to tell us
more about your experience, it helps us
continue to improve our patient care, and
your experience, at our CHW Texas City + Request prescription refills
and Galveston clinics.

View a summary of your health
record and lab results

+ Pay statements

You can complete the survey onsite or
following your visit. You'll also notice
patient satisfaction survey posters
throughout the clinic with a QR code you
can scan with your smariphone.

Call us at 409933 2234 to leam morel

Click here to learn more Click here to learn more Click here to meet our
about CHW services. about becoming a CHW providers.
patient.

Back to Agenda
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a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#10
Consider for Approval Coastal Health & Wellness Clinic Billing and
Collection Policy Submitted by Jonathan Jordan



Samantha Robinson, BSN Philip Keiser, MD
Chair, Governing Board Coasta | Executive Director

K Health & Wellness

www.coastalhw.org

Coastal Health & Wellness Billing and Collection
Policy
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A. The following classifications determine how a patient’s payment plan will be
executed if full or if partial payment is not made within 60 days after the date of
service. This process will only be utilized after reasonable efforts have been made
to secure payments and/or bill for amounts owed to Coastal Health & Wellness.
Depending on the Collection Classification, a Debt Warning Notice may be issued.
This Notice will inform the patient of his/her failure to pay the outstanding balance
and either: a) request the patient to call the Business Office to initiate a budget
payment plan or, b) warn the patient of his/her failure to comply with the budget
payment plan. Patients will be billed for each visit based on their financial screening
at the time services are received. Statements are sent to all patients with balances 30
days from the date of service.
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B. If there is no response after 30 days from the first Notice, a second Debt Warning
Notice will be issued stating they have a balance and to contact the Business Office
to set up a Payment Plan.




C. If after 60 days from the second Debt Warning Notice there is no response or if the
patient has failed to initiate or comply with a payment plan, the patient will be sent a
Notice stating they have 30 days remaining to set up/continue a/the Payment Plan and/or
contact the Business Office.
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a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#11
Consider for Approval the Reappointment of the following Coastal
Health & Wellness Governing Board Members for a 2 Year Term
Expiring June 2024:

a) Samantha Robinson (Consumer Member)
b) Kevin Avery (Consumer Member)

c) Miroslava Bustamante (Consumer Member)
d) Victoria Dougharty (Consumer Member)

Back to Agenda



a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#12
Consider for Approval Addition to Scope of Service - Texas
Chiropractic College, Referral Source Submitted by Ami Cotharn



Scope of Service - Texas Chiropractic College, Referral Source

Services provided for evaluation, chiropractic manipulation, physical medicine, and
rehabilitation as identified in Texas Administrative Code Title 22 Examining Boards, Part
3 Texas Board of Chiropractic Examiners, Chapter 78 Scope of Practice and Delegation,
RULE §78.1 Scope of Practice, based on an evaluate and treat as clinically indicated
referral basis.

Back to Agenda



a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#13
Consider for Approval Coastal Health & Wellness Credentialing and
Privileging Policy Submitted by Ami Cotharn



-Approved 09/12/2019
GB

% Coastal -Effective 05/18/2016
K Health & Wellness

COASTAL HEALTH & WELLNESS CLINIC
CREDENTIALING AND PRIVILEGING POLICY

POLICY: To ensure patient safety and a competent professional work force, all Coastal Health & Wellness (RCHWO0)
Clinic provider staff (employed, volunteers and contracted) will be credentialed and privileged according to the following
standards.

Practitioners are credentialed and privileged for a two-year term. Thereafter, Practitioners must be re-credentialed and
have their privileges renewed for additional two-year terms to provide services at CHW.

CHW may contract with a credentials verification organization (CVO) to perform the credentialing activities set forth in
the Credentialing and Privileging Table in this Policy.

APPLICABILITY: Except as otherwise set forth herein, any Practitioner as defined below, regardless of employment
status (e.g., full-time, part-time, contracted, volunteer) must be credentialed, privileged, and appointed in accordance with
the procedures in this Policy before providing healthcare services to CHW patients. If CHW contracts with provider
organizations or has formal, written referral arrangements for the provision of services that are within CHW@s scope of
project to CHW patients, CHW shall ensure, through provisions in the contract or CHW®s review of the organizationds
credentialing and privileging processes, that such Practitioners shall be licensed, certified, or registered as verified through
a credentialing process that meets all applicable laws, and are competent and fit to perform the contracted services as
assessed through a privileging process.

DEFINITIONS:

Credentialing: Credentialing is the process of assessing and confirming the qualifications of a Practitioner.

Privileging: Privileging is the process of authorizing a Practitionerds scope of patient care services. Practitioners must
request privileges that are consistent with the CHW Clinics scope of services and are appropriate for his/her education
and training.

Practitioner. An individual who is a LIP, OLCP or OCS, as applicable.
Licensed Independent Practitioner (“LIP”). An individual required to be licensed, registered, or certified by the State of

Texas to provide medical or dental services to patients. These individuals include, but are not limited to, physicians,
dentists, behavioral health counselors, physician assistants and nurse practitioners.

Other Licensed or Certified Practitioner (“OLCP”). An individual who is licensed, registered, or certified but is not
permitted by Texas State law to provide patient care services without direction or supervision. These may include, but are
not limited to, registered nurses, licensed vocational nurses, dental hygienists, X-ray technicians and dental assistants.

Other Clinical Staff (“OCS”). An individual who is involved in patient care but is not required to be licensed or certified
by the State of Texas. These may include, but are not limited to, medical assistants.

APPROVAL AUTHORITY:

The CHW Geverning-Beard-{the-iBoardo)-Credentialing Committee, on the recommendation of the Medical or Dental
Director, must approve the credentials and privileges for Medical Doctors, Doctors of Osteopathy, and other Licensed
Independent Practitioners such as Dentists, Behavioral Health Counselors, and midlevel providers including Physician
Assistants and Nurse Practitioners (collectively, fiLIPs0). Approval authority for OLCPs is vested in CHW6s Medical or
Dental Director or through the practitionerds supervisor for Other Clinical Staff (IOCSO0).

Coastal Health & Wellness
Performance Improvement Plan Page |1
5424251v.2



CREDENTIALING & PRIVILEGING GUIDELINES:

Initial Credentialing:

1. CHW performs the credentialing activities in accordance with the Credentialing and Privileging Table set forth
below.
2. The Texas Standardized Credentialing Application is provided to the LIP provider along with clear information

about the application, required documents and deadlines. Other requested documents include the privileges request form,
copies of relevant credentials including license(s), certifications, DEA and DPS certificates, Board certification, CPR, and
government-issued picture identification.

3. OLCPs and OCSs complete an employment application with verification activities performed in accordance with
the Credentialing and Privileging Table below, which includes a request for professional references, attestation of
fitness for duty and such other information set forth in the table.

4, Primary source verification is used by direct correspondence, telephone, fax, email, or paper reports received from
original sources to verify current licensure, certification, relevant training and experience. The credentials are verified, in
accordance with the Credentialing and Privileging Table below. If primary source verification cannot feasibly be
obtained, Joint Commission-approved equivalent sources include, but are not limited to, the following: the American
Medical Association Physician Masterfile, American Board of Medical Specialties, Educational Commission for Foreign
Medical Graduates, American Osteopathic Association Physician Database, and Federation of State Medical Boards and
the American Academy of Physician Assistants.

5. For LIP applicants, three professional references, as designated on the Texas Standardized Credentialing
Application, will be required from the same field and/or specialty who are not partners in a group practice and are not
relatives, as available. Professional references may be obtained from an educational program when the applicant is a
recent graduate. If the applicant has had privileges at a hospital or clinic, a letter requesting verification of privileges is
also used for primary source verification. References will be asked to complete a standard reference form about the
applicantés clinical performance, ethical performance, history of satisfactory practice, specific knowledge about the
applicantés clinical judgment and technical skills.

6. LIPs give a written statement and/or list of their requested privileges and attest to their fitness for duty and ability
to perform their requested privileges which are reviewed by the Medical or Dental Director.

7. A Verification of Health Fitness will be required to determine the Practitionerfs (LIP, OLCP and OCS) health
fitness or the ability to perform the requested privileges.

CREDENTIALING PRACTITIONER

ACTIVITY*Required for | LIP OLCP and, as applicable, OCS
both initial and recurring
Credentialing, as applicable

Examples of Staff Physician, Dentist, RN, Medical Assistant, LVN, Dental
Physician Assistant, Nurse | Assistant, X-ray Technician, Dental
Practitioner Hygienist

1. Verification of identity Completed using Completed using government issued
government issued picture | picture ID
ID

2. Verification of current Primary source Primary source

Coastal Health & Wellness
Credentialing and Privileging Policy Page | 2
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licensure, registration, or
certification*

N/A for OCS

3. Verification of education
and training

Primary source;
Verification of graduation
from medical, dental, or
other clinical professional
school and, if applicable,
residency, including receipt
of sealed transcripts

Secondary source

4. National Practitioner Data
Bank Query*

Required

Copy of completed report
from NPDB query or
documentation of a change
in providerts file (if CHW
signs LIPs up with NPDB
and receives a real-time
report of any changes in a
providerds file)

Required as applicable for OLCPs; Not
required for OCSs

Copy of completed report from NPDB
query or documentation of a change in
OLCPos file (if CHW signs providers
up with NPDB and receives a real-time
report of any changes in a provideros
file)

5. Drug Enforcement If applicable, a copy of the | N/A
Administration (IDEAQ) physician/providerds
registration, * current DEA registration
certificate, which indicates
the issue and expiration
dates.
6. Basic life support training | Required Required

(if applicable) *

Secondary source
(documentation of
completion of basic life
support training, e.g., a
copy of a certificate of
completion of training or
documentation of
comparable/advanced
training based on providerds
licensure or certification
standards)

Documentation of completion of basic
life support training (e.g., a copy of
certificate of completion of training,
course completion dates, etc.)

Criminal Background Check

Primary source

Primary Source

Coastal Health & Wellness

Credentialing and Privileging Policy
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—— A query of the National Practitioner Data Bank (NPDB), as applicable to the Practitioner, the Health and Human

Services Office of Inspector General List of Excluded Individuals database, and all individual state exclusionary databases
will be conducted for information on sanctions or adverse actions against a Practitionerds license, as applicable.

8

9.8. Background checks will be completed on all Practitioners.
Initial Privileging: LIPs request specific privileges in writing based on their training, competence and within the scope
of services of the Coastal Health & Wellness Clinic. The Medical or Dental Director recommends the LIP0s privileges to
the Governing Board, which has the final approval authority. The Executive Director or designee notifies the LIP in
writing of the granting of specific privileges. Privileging for OLCPs and OCSs occurs through supervisory evaluation per
job description. Approval authority for OLCPs is vested in CHWGs Medical or Dental Director or through the
practitionerds supervisor for Other Clinical Staff (\OCS0).

Recredentialing: The recredentialing process is accomplished at least every two years in accordance with the
Credentialing and Privileging Table set forth below.

Re-privileging: Re-privileging of LIPs, OLCPs and OCSs is accomplished at least every two years in conjunction with
recredentialing. Determinations on renewal of privileges shall be based on peer review, supervisory performance
evaluations or comparable methods for LIPs and supervisory evaluations per job description for OLCPs and OCSs. Other
data that can be utilized include clinical data gathered over the two years, including patient satisfaction, performance
improvement activities and risk management activities and training completed. A Practitioner may request privileges
revisions at any time. The final approval for re-privileging for LIPs is that of the Governing Board. Approval authority
for OLCPs is vested in CHWGs Medical or Dental Director or through the practitionerds supervisor for Other Clinical Staff
(ROCS0).

Credentialing and Privileging Table. CHW performs the following credentialing and privileging activities, as
applicable to the Practitioner:

PRIVILEGING ACTIVITY

PRACTITIONER

*required for initial and re-
privileging

LIP

OLCP or OCS, as applicable

1. Verification of fitness for
duty to assess the ability to
perform the duties of the job in

1 [ 1

effective-manner—=*

Completed statementor
attestationself-attestation of
fitness for duty from-the
Practitioner that is confirmed
by either the director of a
training program, chief of
staff/department at a hospital
where privileges exist, or a
licensed physician

Completed statement or

attestation of fitness for duty from
the Practitioner that is confirmed

by a licensed physician
designated by GCHD, or a
licensed physician

Coastal Health & Wellness

Credentialing and Privileging Policy
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2. Verification of
immunization and

Copy of immunization Copy of immunization
records/status in providerfs file of records/status in providerds file or

communicable disease* provider attestation, including, if | provider attestation, including, if

applicable, any declinations applicable, any declinations
Immunizations/Communicable | (provided by GCHD (provided by GCHD Immunization
disease screenings that are Immunization Program Manager) Program Manager).

verified according to GCHD
Employee and Prehire
Immunization Policy

3. Verification of current For initial privileges, Supervisory evaluation per job
clinical competence* verification through review of description.

training, education, and as
available, reference reviews.

For renewal of privileges,
Verification through peer
review, supervisory
performance reviews or other
comparable methods.

TEMPORARY PRIVILEGES:

Medical and Dental Directors: recommend temporary approval of privileges only in circumstances outlined below.

CHW Executive Director or Designee: Approves temporary privileges for physicians, midlevel providers including
nurse practitioners and physician assistants, other LIPs, and dentists in specific circumstances as outlined below, upon
recommendation of the Medical or Dental Director.

Temporary privileges for physicians, midlevel providers including nurse practitioners and physician assistants, other LIPs,
and dentists shall be granted under the following circumstance:

a.

eppeytleh—vaeaheyResponqu to a declared publlc health emerqencv

In this circumstance, expedited review and verification of the professional credentials, references, claims
hlstorv fltness professmnal review orqanlzatlon flndlnqs and Ilcense status of prowders as well as, the

heensere—retevant—tramm&epe*peﬁehee—results of the Natlonal Practltloner Data Bank query have been

obtained and evaluated; any involuntary termination of medical staff membership at another organization
has been evaluated; any voluntary or involuntary limitation, reduction, or loss of clinical privileges have
been evaluated and current competence (as evidenced by at least two peer recommendations). In this
case, temporary privileges will be approved for no more than ninety (90) days and will state the relevant
patient care need. For individuals to be covered, they must follow the same guidelines as always. In

summary, for employees the work needs to be within their scope of employment under the centerds scope
of project, and the same applies to contractors or volunteers.

Temporary privileges are not to be routinely used for other administrative purposes such as:

Coastal Health & Wellness
Credentialing and Privileging Policy Page | 5
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a. The failure of the provider to provide all information necessary to the processing of his/her reappointment
in a timely manner; or
b. Failure of the staff to verify performance data and information in a timely manner.

ADVERSE ACTIONS/APPEALS:

If, during the credentialing process, substantive adverse information on the applicant is received, the Medical Director or
Dental Director, in conjunction with the Director of Human Resources and the CHW Executive Director or designee, may
recommend that the applicant not be hired or contracted. LIP applicants may appeal a decision made regarding denial or
limitation of privileges to the Board. Such appeals must be made in writing by certified mail to the Board and must be
received within thirty (30) days of the decision. The Board, at their sole discretion, may reconsider the decision made to
deny or limit privileges. The LIP applicant will be informed of the Boardbs action.

Adverse Actions on Privileges/Process for Medical or Dental Providers/Appeals Process

Coastal Health & Wellnessd process is developed in accordance with its status as a governmental entity and employer and
in accordance with policy and bylaws established by HRSA, the Texas Medical Board, the Texas Dental Board, the Texas
Board of Nursing, and in accordance with approved Coastal Health & Wellness policies.

If CHW finds that a Practitioner fails to meet appropriate standards for clinical competence and/or fitness for duty, CHW
(through its Medical or Dental Director, Executive Director, or the Board), as applicable, may take adverse action against
a Practitionerfs privileges including but not limited to suspension, limitation or termination of privileges. OLCPs and
OCSs shall be notified of the determination and any corrective action or follow up required to address the action on
privileges. OLCPs and OCSs shall not be entitled to review of such determination.

For LIPS, if the matter involves a compliance or quality of care issue, a comprehensive investigation will be performed to
gather factual data and statements from all involved parties. The investigation will be reviewed by the CHW Executive
Director or designee and Medical or Dental Director to determine if patient harm or non-compliance were substantiated by
the investigation. If harm or non-compliance is questionable, the investigation will be forwarded for review by a
confidential peer review committee of clinical counterparts for recommendations. The recommendations will be recorded
and forwarded by the Medical or Dental Director to the involved provider for review and comment. All documentation
will be kept in the providerst file. If the matter involves a substantiated violation of laws, organizations policies, or
applicable licensure board regulations, the CHW Executive Director or designee and Medical or Dental Director, in
consultation with the Human Resources Designee, will determine a fair and consistent corrective action in accordance
with the Health District Corrective Action Policy.

Back to Agenda
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a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#14
Consider for Approval Removal of Credentialing as an Action Item to Future GB Agendas and Adding
the Creation of a Credentialing Committee That will Consist of the CHW GB Member, Medical Director,
Dental Director, HIM Manager, HR Director, and Revenue Cycle Manager (oversees credentialing
process) Submitted by Ami Cotharn

Back to Agenda



a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#15
Consider for Approval Coastal Health & Wellness Governing Board
Bylaws Submitted by Ami Cotharn



BYLAWS

COASTAL HEALTH & WELLNESS
GOVERNING BOARD

ADOPTED: May 1985
REVISIONS APPROVED:

These policies were approved, as revised, by the Coastal Health & Wellness Governing
Board at a regular meetings on Amended: May, 1986; Amended: May, 1988; Amended:
Dec., 1988; Amended: Sep., 1995; Amended: Apr., 1996; Amended: Sep., 1996;
Amended: Sep., 1998; Amended: July, 1999; Amended: Oct., 1999; Amended: Apr., 2000;
Amended: Sep., 2000; Amended: Oct., 2001; Amended Aug., 2003; Amended: October,
2005, Amended: May, 2008; Amended Jan., 2012; Amended: Oct.,2015; Amended Dec.,
2016; Amended May 28, 2020
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Coastal Health & Wellness Governing Board Bylaws

DEFINITIONS:

Business Operations T Are those essential internal functions necessary to effectively and
efficiently manage a business. Such functions include, but are not limited to, human
resources, purchasing, risk management, financial management, billing, material
management, information technology, etc.

Policy T Written policy adopted by the Governing Board provides controlling authority
and/or broad guidance to the executive managers of Coastal Health & Wellness who are
directly responsible for developing business procedures that direct employee activities
and job expectations.

Policy development - Refers to the process leading to the Governing Board adopting
written expectations for Coastal Health & Wellness to accomplish goals and measurable
objectives. The process of developing policies with controlling authority over Coastal
Health & Wellnesso jurisdiction will involve: (1) the use of inclusive stakeholder feedback
(e.g., advisory or ad-hoc committees); and/or (2) a formal public hearing at a Governing
Board meeting.

Budgeted Revenue/Fees T Fees that Coastal Health & Wellness anticipates collecting.
These collected fees are included in the original Governing Board approved budget.

Unbudgeted/Revenue/Fees- In the event Coastal Health & Wellness collects funds in

excess of budgeted revenue, the excess funds must be brought to the Governing Board for
approval of recommended appropriations.
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Coastal Health & Wellness Governing Board Bylaws

PURPOSE

The purpose of the Bylaws is to outline the operational rules of Coastal Health & Wellnesso
Governing Board (fiGoverning Boardo/0Boardo), to include the responsibilities of the Board,
controlling authority, function, composition of members, responsibilities of members and
officers, meeting procedures, conflicts of interest and confidentiality, and responsibilities of
the Executive Director.

GENERAL DESCRIPTION

Coastal Health & Wellness is a federally qualified health center (iFQHCO) grantee of the
U.S. Department of Health and Human Services (iHHSO0) as codified under Section 330 of
P.L. 94-63 Title V (fiSection 3300), and is operated under the direction of the Coastal Health
& Wellness Governing Board, which is established to provide broad policy direction and
general community-based governance and guidance to the activities of Coastal Health &
Wellnessd programs as required of Section 330 funded FQHCs, to assure availability of
health services to any and all individuals in need. By Governing Board decisions and actions,
operational policies are adopted. These adopted policies provide authority and/or guidance
to the duties, functions and internal business operations of Coastal Health & Wellness.

In general, the Governing Board will:

A Establish and monitor Coastal Health & Wellnessd plan to measurably improve
health services to its patients.

A Annually review and, as necessary, modify all existing policies and fee schedules
pertinent to Coastal Health & Wellness.

A Consider adopting new policies based on changes in existing state and federal
policies when there is an option on whether to adopt said policies. Some new and
revised policies may be state or federally mandated and shall not allow for the
implementation of the policy to be optional. State and/or federally mandated policies
will be communicated to the Governing Board but will not require Governing Board
action to become effective.

A Review and, as necessary, act on any new health services activities and associated
fee schedules proposed by clinic staff.

A Review and, as necessary, act on any proposed changes in the level of health
services (e.g., hours of operation, expanded services, new services, and/or a
decrease in services) currently provided by Coastal Health & Wellness.

A Review and, as necessary, act on health service issues raised by Governing Board
members, especially those of which are politically sensitive, have a potential fiscal
impact on Coastal Health & Wellness patients, or which may have a perceived
adverse impact on Coastal Health & Wellness.

A Review and approve the annual operational budget for Coastal Health & Wellness
in a manner consistent with those of which are set forth by the “Specific Duties of
Board” section of these Bylaws (see Page 5).
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Coastal Health & Wellness Governing Board Bylaws

VISION, MISSION, & STATUTORY FUNCTIONS:

The Governing Board will adopt policies that are consistent with the vision and mission
of Coastal Health & Wellness, and protect the values of FQHCs as outlined in Section
330 of P.L. 94-63 Title V.

Vision
fiHealthy people in healthy communities with local access to health care.”

Mission
AiProvide access to high quality primary care to any and all individuals in need.o

Values
1. We believe in the inherent dignity of and have respect for all people.
2. We believe that we must work together with mutual trust to provide quality care.
3. We believe our clinics should provide comfort, through courtesy and hospitality.
4. We believe that honest, unbiased communication is the basis for understanding.
5. We respect the diversity of the cultures that we serve.
6. We Dbelieve that people have free will, the ability to understand and select among
choices.
7. We believe that wellness is the responsibility of the individual, the health care
system, and the community.
8. We believe that we must work efficiently to conserve our resources.
9. We believe in educating patients, family, staff and community.

10.  We believe that each individualds opinions are valuable.
11.  We believe that each individualds actions contribute to the quality of care.

SPECIFIC DUTIES OF THE BOARD:

The Governing Board shall provide the required community-based governance and oversight
of Coastal Health & Wellness, consistent with the Bylaws of the Galveston County United
Board of Health, which has delegated to the Governing Board the specific authorities and
responsibilities over Coastal Health & Wellness, as set forth below. Per this delegation, the
Governing Board shall have specific responsibility to:

A Act as supervisor to the Executive Director, which includes the responsibility for the
selection, annual evaluation of performance, and, if necessary, dismissal of this
position.

= The Executive Director also serves in the capacity as the Chief
Executive Officer for the Galveston County Health District (see the Co-
Applicant Agreement and Shared Services Agreement Between the
Coastal Health & Wellness Governing Board and the Galveston County
Health District’s United Board of Health).

A Form a finance committee to review monthly financial reports of the appropriate
budgets, and to subsequently recommend appropriate actions at Governing Board
meetings.
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Coastal Health & Wellness Governing Board Bylaws

A Approve the annual operating plan, operating budget, and capital budget for Coastal
Health & Wellness.

A Periodically review and approve other financial policies including billing and
collection activities, a fee schedule for services, the sliding fee scale discount
program, and patient eligibility services including criteria for partial payment
schedules.

A Review and approve unbudgeted expenditures (i.e. unexpected expenditures that are
not already accounted for in the planned budget process) and recommend allocations
of unexpected increase in revenues (i.e. unbudgeted funds not tied to a specific use).
Once the appropriate budgets are approved, the Governing Board will review any
unbudgeted revenue for appropriate allocation. In the event Coastal Health &
Wellness sees a need for using unbudgeted expenditures, review and, as applicable,
approve use of any dollars in the restricted reserve.

A Perform an annual self-assessment of the effectiveness, efficiency and compliance
with all requirements imposed upon Coastal Health & Wellness (as set forth in
Section 330 of the Public Health Service Act) as a group, as well as its effectiveness
in meeting the expectations of the Board.

A Adopt a Strategic Health Plan (fiPlano) every five years to include priorities, goals,
and objectives that Coastal Health & Wellness will be expected to accomplish. The
Plan will be developed in an inclusive participatory process involving public
feedback and comment. The Plan will also identify key health partners who
contribute to the goals and objectives in coordination with Coastal Health &
Wellness.

A Review and approve an annual report analyzing the progress of Coastal Health &
Wellness in accomplishing the goals and objectives set forth by the Plan.

A Evaluate Coastal Health & Wellnesso achievements at least annually and utilize the
knowledge gained thereby to revise the clinicis goals, objectives, operational plan
and budget as necessary and appropriate, including providing advice regarding the
establishment of linkages with other health care providers and/or health care
programs.

A Review and approve emergency/disaster plans and procedures on an annual basis.

A Review and approve any proposed single item purchased in excess of $10,000.00 or
greater which has not been budgeted.

A Review and approve any proposed single purchase with a bid of $50,000.00 or
greater.

A Review, periodically update, and adopt Coastal Health & Wellnessd operational
policies on an annual basis.

A Annually evaluate Coastal Health & Wellness activities including service utilization
patterns, productivity, patient satisfaction, and achievement of project objectives, and
develop a process for hearing and resolving patient grievances.

A Assure that Coastal Health & Wellness is operated in compliance with applicable
federal, state and local laws and regulations, including those regarding professional
practice of all health care providers.

A Develop, adopt and periodically update the Coastal Health & Wellnessd health care
policies including scope and availability of services, location and hours of services,
patient confidentiality and notice of privacy practices, and quality-of-care audit
procedures.
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A Elect officers (see Governing Board Operational Procedures).

A" Annually contract, in concert with the Galveston County United Board of Health,
with an outside auditor to perform a single agency audit, and officially adopt the
annual audit report.

A Approve the annual Section 330 grant application and project and plan any
applications for subsequent grants under Section 330, and any changes to Coastal
Health & Wellnessb scope of service in conformance with the project.

A Exercise all other authorities and responsibilities required by Section 330 and
implement regulations and policies to be vested in a Section 330 compliant manner.

A Attend to any matters the Governing Board determines are in the best interest of, and
are within the purposes and objectives of, Coastal Health & Wellness.

Other than as agreed upon with the Galveston County United Board of Health, no other party
may be granted approval or vetoing rights regarding any of the aforementioned authorities.

GOVERNING BOARD OPERATIONAL PROCEDURES

1. Membership:

The membership of the Governing Board will consist of no less than nine (9) and no more
than fifteen (15) persons collectively representing the community at large and accurately
reflecting the ethnic and socioeconomic distribution of the regionds population. A majority
of the membership will be comprised of persons served by Coastal Health & Wellness, as
described below.

A Ataminimum, a majority of the Governing Board members shall be individuals who
utilize Coastal Health & Wellness as their principal source of primary care and who,
as a group, represent the individuals being served by Coastal Health & Wellness in
terms of demographic factors such as race, ethnicity, gender and economic status
(ficonsumer representativesd). To be considered a consumer representative, the
individual must be a current, registered patient of Coastal Health & Wellness and
must have accessed Coastal Health & Wellness in the past twenty-four (24) months
to receive at least one or more in-scope services that generated a health center visit.
A legal guardian of a dependent child or adult consumer, or a legal sponsor of an
immigrant consumer, may also be considered a consumer representative for
purposes of fulfilling the composition requirements set forth in this Section.
Consumer representatives may be nominated by the United Board of Health or the
Governing Board, in accordance with Paragraph Two (2) of this section.

A The remaining Governing Board members will be representatives of the community
served by Coastal Health & Wellness, and shall be selected for their expertise in
health care delivery, community affairs, local government, finance and banking,
legal affairs, trade unions, and other commercial and industrial concerns, or social
service agencies within the community (finon-consumer representativeso). To the
extent possible, non-consumer representatives should live or work in Galveston
County. No more than one-half of the non-consumer representatives shall derive
more than ten percent (10%) of their annual income from the health care industry.
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Non-consumer representatives may be nominated by the United Board of Health or
the Governing Board, in accordance with Paragraph Two (2) of this section.

Ex-Officio Member:

A The Chairperson of the Department of Family Medicine of The University of Texas
Medical Branch, or designee, will be ex-officio, non-voting member of the
Governing Board.

A The Executive Director of Coastal Health & Wellness shall serve as ex-officio,
non-voting member.

Chairman Emeritus:

A A Governing Board member who is appointed by the Board and has the right, but
not the obligation to attend and participate in all meetings of the Coastal Health
& Wellness Governing Board, will be chairman emeritus, a non-voting member
of the Governing Board.

A The right to receive all notices of Governing Board and Governing Board
committee meetings and a copy of all materials provided to any Board member
concurrently with the provision of the same to any Board member and in the
same manner as provided to such Board member.

Other qualifications

A No voting member of the Governing Board shall be an employee of Coastal Health
& Wellness, the Galveston County Health District, the United Board of Health, or a
spouse, child, parent, brother, or sister, by blood, marriage, or adoption, of a member
within the aforementioned groups.

A In no event shall Board members appointed by any third-party constitute a majority
of the entire Governing Board or a majority of the non-consumer representatives,
nor shall any third-party preclude the selection of Governing Board members not
appointed by such third-party.

Each person elected will signify in writing to the Governing Board that he/she will accept
appointment, will agree to attend all regular meetings, and, that if he/she has three (3)
consecutive unexcused absences, he/she will be removed from membership, consistent with
Paragraph Four (4) of this section.

2. Election of Membership:

All voting members of the Governing Board are elected by a majority of the seated
Governing Board members, upon consideration of a slate of recommended nominees
presented to the Governing Board. Either the Governing Board or the United Board of Health
may recommend one or more qualified nominees for each vacancy to be included on the slate
of recommended nominees presented to the Governing Board.
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3. Terms of Membership:

Beginning in June 2020, five (5) current Board members shall be nominated and voted on
by the Board to serve for a period of one (1) year, and all remaining members shall be
nominated and voted on by the Board to serve for a period of two (2) years. Thereafter, all
new or renewed appointments shall be for a period of two (2) years, commencing in the
month of June. Members desiring to serve a subsequent term shall again be subjected to the
nomination and approval process. Should a Board member be replaced during any other
month of the year, the individual replacing the Board member shall serve the duration of
the departed memberds term.

4. Removal of Membership:

Any Governing Board member may be removed from office by a majority vote of the
remaining Governing Board members present and voting at any regular meeting, or at any
special meeting called for such purpose, at which a quorum exists, for neglect of duty,
malfeasance, conduct detrimental to the interests of Coastal Health & Wellness, conviction
of a felony, debarment or suspension from participation in federal health care programs, or
whenever it is determined that the best interest of Coastal Health & Wellness would be
served by such removal. Any allegation shall be presented in writing, by mail, to the
Governing Board member in question at least ten (10) days in advance of the meeting. The
allegation shall be noted on the agenda of the meeting. The Governing Board member in
question shall be entitled to appear before and be heard at said meeting. In addition, any
member who misses three (3) consecutive meetings without being excused by action of the
Governing Board shall automatically be removed from office. The Chair shall declare when
a vacancy exists, and the vacant seat will be filled as soon as possible.

In no event shall any third-party require the removal of any current Board members not
appointed by such party.
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5. Removal of Membership:

Any Governing Board member may be removed from office by a majority vote of the
remaining Governing Board members present and voting at any regular meeting, or at any
special meeting called for such purpose, at which a quorum exists, for neglect of duty,
malfeasance, conduct detrimental to the interests of Coastal Health & Wellness, conviction
of a felony, debarment or suspension from participation in federal health care programs, or
whenever it is determined that the best interest of Coastal Health & Wellness would be
served by such removal. Any allegation shall be presented in writing, by mail, to the
Governing Board member in question at least ten (10) days in advance of the meeting. The
allegation shall be noted on the agenda of the meeting. The Governing Board member in
question shall be entitled to appear before and be heard at said meeting. In addition, any
member who misses three (3) consecutive meetings without being excused by action of the
Governing Board shall automatically be removed from office. The Chair shall declare when
a vacancy exists, and the vacant seat will be filled as soon as possible.

In no event shall any third-party require the removal of any current Board members not
appointed by such party.

6. Resignation and Vacancies:

A Governing Board member may resign at any time by giving written notice to the
Chairperson or to the Secretary-Treasurer.

When a vacancy occurs, the Board will present a slate of nominations according to
procedures outlined in Paragraph Two (2) (above). The new Governing Board member shall
be elected by a majority vote of the remaining Governing Board members present and voting
at any regular meeting, or at any special meeting called for such purpose, at which a quorum
exists, and shall complete the unexpired term of the seat filled.

7. Officers:

There will be elected by majority vote of the membership immediately following adoption
of these Bylaws and annually thereafter at the first meeting of the Governing Board for each
calendar year, at which a quorum is present, a Chairperson, a Vice-Chairperson and a
Secretary-Treasurer. All officers shall be voting members of the Governing Board. In the
absence of the Chairperson, the Vice-Chairperson will act; in the absence of the Vice-
Chairperson, the Secretary-Treasurer will act; and in the absence of all three officers, a
presiding officer will be named for that meeting by a majority of the remaining voting
members present.

A Each officer shall serve for a term of one (1) year or until his or her successor is
elected and qualified, and there shall be no limit to the number of terms an officer
may be re-elected to the same position.

A Any officer, upon a two-thirds consenting majority of the voting membership, can
be removed from office. Removal from the Governing Board will automatically
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constitute removal from any office held by such member.

An officer may resign at any time by giving written notice to the Chairperson or the
Secretary-Treasurer.

Upon the death, resignation, or removal of an officer of the Governing Board,

an interim replacement will be elected from the current voting membership by a
majority vote of the members of the Governing Board present and voting at any
regular meeting, or at any special meeting called for such purpose, at which a
quorum exists, in order to serve out the unexpired term of that officer.

8. Responsibilities of the Officers:

The Chairperson (or the Vice-Chairperson, in the Chairpersonds absence) shall:

A
A

Conduct meeting business in accordance with Robertés Rules of Order.

Review and sign official correspondences, including minutes, of the Governing
Board, any document or instrument requiring the signature of an officer (unless
expressly delegated by the Governing Board to another officer or agent), and the
annual Section 330 grant application.

Be responsible for naming the members of any Governing Board committee.
Perform such other duties as may be required of him or her by the Governing
Board.

Under no circumstances shall an ex-officio member hold any officer position.

The Secretary-Treasurer shall:

A

Keep and oversee an accurate record of the proceedings of all meetings of the
Governing Board, and present such record to the Governing Board for approval and
adoption.

Give or cause to be given all notices in accordance with these Bylaws or as
required by law.

Function as Chairperson of the Finance Committee.

Perform all duties customary of the office and such other duties as may be

required of him or her by the Governing Board.

9. Committees:

Each standing committee shall have at least two (2) Governing Board members and a majority
of each committee shall be comprised of members of the Governing Board. Each committee
shall meet upon the call of the committee chairperson, or upon the call of the Chairperson of
the Governing Board, which call shall indicate the date, time and place of such meeting.
Unless otherwise specified, each committee shall make a report to the Governing Board at the
Governing Boardds regular meeting held subsequent to the meeting of the committee. Only
the Executive Committee is authorized to act for the full Board when reasonable and necessary
during the interim periods between meetings of the Governing Board; the recommendations
of all other committees shall be subject to review and approval of the Governing Board prior
to any action being taken.

A

Executive Committee: The Chairperson, Vice-Chairperson, and Secretary-
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Treasurer will comprise the Executive Committee of the Board. The Executive
Committee has the power to act for the Governing Board during the interim
periods between meetings, consistent with established Board policies, under the
direction of the full Board, and subject to ratification by the full Governing Board
at its next meeting. In no event shall any Governing Board members appointed
by any third-party constitute a majority of the Executive Committee.

A Finance Committee: The Finance Committee shall be responsible for monitoring and
making recommendations regarding the financial status and viability of Coastal
Health & Wellness, including fiscal planning, budgeting, financial management
policy development, and financial performance; reviewing financial statements and
recommending action to the Governing Board; reporting on the annual independent
financial audit process (with the final annual audit report to be presented to the
Governing Board); and working with any financial consultants and auditors.

A Quality Assurance/Risk Management Committee: The Quality Assurance/Risk
Management Committee shall be responsible for monitoring and making
recommendations to the Governing Board regarding the provision of health care
services by Coastal Health & Wellness, including accessibility, utilization patterns,
productivity and patient satisfaction, environment of care, infection control, patient
safety initiatives and making recommendations regarding Coastal Health &
Wellnesst quality assurance/quality improvement program of the clinic. In addition
to Board member representatives, the Committee shall include appropriate staff
clinicians and the Medical Director.

A Additional Standing or Temporary Committees: The Governing Board may
designate and appoint standing or temporary committees in addition to those
prescribed herein, each of which shall consist of two or more Board members. The
activities of temporary committees shall be limited to those necessary to accomplish
the specific task for which it was created and shall have no power to act for the
Governing Board. Upon completion of the task for which appointed, such
temporary committee shall be disbanded.

10. Meetings:

Subject to a good cause exception, the regular meeting of the Governing Board shall
generally be held on the last Thursday of each month at a Governing Board determined time
best suited to maintain a quorum to conduct business. All members will be notified of the
time of the meeting at least seventy-two (72) hours prior to the meeting.

A Texas Open Meetings Act - All meetings of the Coastal Health & Wellness
Governing Board members shall conform to the rules and requirements set forth in
the Texas Open Meetings Act.

A Robertds Rule of Order T Meetings of the Governing Board shall be conducted under

the latest version of Robertds Rules of Order, unless otherwise specified in these
Bylaws.
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A Quorum T A majority of filled positions on the Governing Board shall constitute a
quorum for the transaction of business. If a quorum is not present at a meeting, or
a quorum is not present at the time business is to be transacted, a majority of the
Governing Board members present may adjourn the meeting to another time and
shall give absent Board members reasonable notice of the time and place of such
adjourned meeting.

A Location/time T Meetings shall be held in the Galveston County Health Districtos
Boardroom unless proper action is taken by the Governing Board to hold the
meeting elsewhere, at which point location and time of the meeting shall be publicly
announced. Majority vote can change the time and place of regular meetings.

A Special Meetings T Special meetings may be called at any time by the Chairperson,
or at the request of a majority of the Governing Board. The Coastal Health &
Wellness Executive Director, or designee, prior to each meeting, shall notify all
members. Any time the Governing Board needs to be called into special meeting
by the Chairperson or a majority of Governing Board members, the Executive
Director or designee will notify all members, at least seventy-two (72) hours prior
to such meeting, of the time, date and purpose of the called meeting.

A Waiver of Notice T Notice of any meeting of the Governing Board need not be given
to any Board member who submits a signed waiver of notice, either before or after
the meeting, or who attends the meeting without protesting, prior thereto or at its
commencement, the lack of notice.

A Voting T Except as otherwise provided by these Bylaws or as may be required by
applicable law, all matters before the Governing Board shall be decided by an
affirmative vote of the majority of the Board members present and voting at a
meeting at which a quorum exists. Each Board member shall be entitled to one (1)
vote.

A Agenda T At least seventy-two (72) hours before the scheduled time of the meetings,
the agenda will be posted at the entrance of the Galveston County Health Districtos
Boardroom, as well as at the entrance of each clinic site. Finally, the agenda and
relevant handouts will be posted for the public on the Coastal Health & Wellness
website.

A Executive Session T The Governing Board may conduct all or any part of a meeting
in Executive Session for such purposes as authorized by the Texas Open Meetings
Act. The Chairperson of the Board may invite the Coastal Health & Wellness
Executive Director and such other persons as he or she deems appropriate to attend
an Executive Session. Public and staff shall be excluded from Executive Sessions
except when invited to give testimony or advice, after which they will be excused.
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11. Minutes:

The minutes of the Coastal Health & Wellness Governing Board shall be summary type
minutes. Regular meetings shall be taped and filed until the minutes are approved. Tapes
of meetings with items of special interest, to be determined by the Chairperson or the
Executive Director, will be retained for a period of two (2) years. The minutes of the
preceding meeting, including a record of attendance, will be distributed prior to, and
approved at, the next regular monthly meeting and at that time, will be signed by the
Secretary-Treasurer and Chairperson (or Vice- Chairperson, in absence of the Chairperson).

12. Persons Appearing Before the Board:

Persons wishing to appear before the Governing Board will have as their objective any of the
following or combinations thereof: (1) to request information on Coastal Health & Wellnessd
affairs; (2) to comment on health service issues; and/or (3) to ask for specific action or change
of policy. Under policies and procedures established by the Coastal Health & Wellness
Executive Director, day-to-day citizen inquiries are addressed directly by clinic employees
with issue-related job responsibilities. However, all shall be assured of their right to appear
before the Governing Board if so desired. Members of the public that wish to address the
Board about an item presented on the agenda shall be offered three minutes to do so.
Individuals desiring to make a such a statement must notify the Board of their intention by
writing their name on the sign-in sheet located at the Boardroomads main entrance.

A citizen desiring to make comment to the Board regarding a Coastal related matter which
may not be included on that monthds agenda shall submit a written request to the Executive
Director by noon on the Thursday immediately preceding the Thursday of the Board meeting.
A statement of the nature of the matter to be considered shall accompany the request. The
Executive Director shall include the requested appearance on the agenda, and the person shall
be heard if he or she appears.

13. Adoption of Health Service Policies (local rules & requlations):

The Coastal Health & Wellness Governing Board will adopt health service policies that
govern health service activities, consistent with all federal, state and local laws, regulations
and policies.

14. Change in Board Bylaws:

Changes or new additions to Governing Board Bylaws may be adopted by the Governing
Board during Governing Board meetings, as specified below. The Governing Board
Chairperson may appoint a Bylaw committee comprised of selected Governing Board
members with the responsibilities of developing and evaluating revisions and submitting
recommendations at a future Governing Board meeting for immediate adoption. Unless
otherwise stated, upon Governing Board adoption, new Bylaws will become effective
immediately.
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A Bylaws will be enacted upon the affirmative vote of three-fourths of the
Governing Board members present at a regular meeting of the Governing
Board at which a quorum exists, each member having received a copy at least
ten (10) days prior to the meeting at which they will be considered.

A Bylaws may be amended, altered or repealed upon the petition of two-thirds
of the voting membership of the Governing Board and affirmed by two-thirds
of the voting membership present at the next regular meeting at which a quorum
exists, provided however, that the members receive a copy, in writing, of the
proposed amendments ten (10) days prior to the meeting at which the vote will
be taken.

A In no event shall the alteration, amendment or repeal of these Bylaws, or the
adoption of new Bylaws, require approval of any third party.

15. Authority to Act:

No individual Governing Board member shall act for the Governing Board except as may
be specifically authorized by the Board. The Governing Board may, by a majority vote,
authorize the Chairperson of the Board to act on its behalf during an emergency.

CONFLICTS OF INTEREST AND CONFIDENTIALITY

Each Board member has a fiduciary duty to Coastal Health & Wellness and must give it
his/her loyalty. The Governing Board shall establish and adopt a written policy, consistent
with Texas Local Government Code Chapter 171.001 et seq. that establishes procedures for:
(i) disclosing and addressing conflicts of interest or the appearance of conflicts of interest by
Governing Board members, officers, employees, consultants, and/or agents who provide
services or furnish goods to the Coastal Health & Wellness; and (ii) maintaining the
confidentiality of information obtained by a Governing Board member, officer, employee,
consultant and/or agent by virtue of his or her position as such. Such standards shall also
establish policies and procedures regarding nepotism, bribery, and the offer of gratuities.

No Board member shall participate in the selection, award or administration of any contract
or other affiliation relating to operations conducted by Coastal Health & Wellness or for the
furnishing of services or supplies to Coastal Health & Wellness, in which an immediate
family member has a real or potential conflict of interest (financial or otherwise) or with
whom he/she is negotiating or has any arrangement concerning employment, nor shall any
Governing Board member divulge the subject or substance of such discussions, contracts or
other affiliations to any person, institution, entity, company or other third-party under
consideration. Notwithstanding the foregoing, such contract or affiliation may be approved
or authorized by a majority of the disinterested Board members present at a meeting at which
a quorum exists if the facts of any such interest by a Board member shall have been disclosed
to the Board by the interested Board member prior to or at the meeting at which the contract
or affiliation was approved or authorized and such interested Board member abstains from
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voting in that regard, provided that the contract or affiliation is otherwise fully consistent with
Coastal Health & Wellnessd procurement policies.

PROHIBITION AGAINST POLITICAL ACTIVITIES AND LIMITATIONS ON
LOBBYING

Coastal Health & Wellness, and any individual Board member acting on behalf of the
Coastal Health & Wellness Governing Board, shall not participate, or intervene, in
(including the publishing or distributing of statements) any political campaign on behalf of
any candidate for public office. No substantial part of the activities of Coastal Health &
Wellness shall consist of carrying on propaganda, or otherwise attempting to influence
legislation, except to the extent permitted by law for nonprofit, tax-exempt organizations.

AUTHORITY DELEGATED TO EXECUTIVE DIRECTOR (who may in turn
delegate authority to appropriate District personnel):

The Coastal Health & Wellness Executive Director shall be an agent of the Governing Board
and shall be directly accountable to the Board. Subject to the control of the Governing Board,
the Executive Director shall have responsibility for the general care, supervision, and
direction of Coastal Health & Wellnessb affairs in furtherance of the policies and programs
established by the Governing Board, consistent with these Bylaws. Specifically, the
Executive Director shall:

A Approve all new and/or revised operational policies not previously approved by the
Governing Board for immediate implementation. As necessary, these policies will
then be brought to the Coastal Health & Wellnessé Governing Board at the next
meeting for ratification.

A Sign contracts that commit the agency to receive or disburse any funds (local, state,
or federal; public, private, and/or nonprofit) for new and existing and continuing
clinic program activities.

A Provide an executive report of Coastal Health & Wellnessd activities, to include a
summary of new and renewed contracts/services signed by the Executive Director
and/or designee.

A With accountability to the Governing Board, independently execute, direct,
organize, monitor, assign and dismiss Coastal Health & Wellness staff as necessary
to implement Governing Board policies, to support Governing Board meetings, to
carry out policy development activities, to assure compliance with all applicable
laws, rules and regulations, and to provide services in accordance with their
positions.

A Approve unbudgeted single item expenditures up to $10,000.00 and subsequently
report such approval in executive reports.

Back to Agenda
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Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#16
Consider for Approval Dorothy Goodman to Serve on the Governing
Board as Chair Emeritus Submitted by Samantha Robinson

Back to Agenda



a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#17
Consider for Approval Re-Privileging Rights for
Tandace McDill, MD, Submitted by Dr. Keiser



Philip Keiser, MD
Samantha Robinson, BSN Executive Director
Chair, Coastal Health & Wellness Governing Board
Coastal

Health & Wellness
Serving, Healing, Caring
www.coastalhw.org

Date: June 30, 2022
To: CHW Governing Board
From: Philip Keiser, MD
Executive Direct \
xecutive Dir orﬂz\
Re: Re-Privileging

After review to determine that Tandace McDill, MD has an active and unrestricted license
to practice medicine in the State of Texas, we are requesting re-credentialing approval
by the Governing Board.

In addition, after review by Medical Director Philip Keiser, MD of the re-privileging
documents submitted by Tandace McDill, MD we are requesting re-privileging approval
by the Governing Board.

Back to Agenda

P.O. BOX 939 * LA MARQUE, TEXAS 77568 * (409) 938-2234
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Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#18
Consider for Approval Re-Privileging Rights for
Jason Borillo, PA-C, Submitted by Dr. Keiser



Philip Keiser, MD
Samantha Robinson, BSN Executive Director
Chair, Coastal Health & Wellness Governing Board
Coastal

Health & Wellness

Serving, Healing, Caring
www.coastalhw.org

Date: June 30, 2022
To: CHW Governing Board
From: Philip Keiser, MD
Executive Director
2 \
Re: Re-Privileging

After review to determine that Jason Borillo, PA-C, has an active and unrestricted license
to practice medicine in the State of Texas, we are requesting re-credentialing approval
by the Governing Board.

In addition, after review by Medical Director Philip Keiser, MD of the re-privileging
documents submitted by Jason Borillo, PA-C, we are requesting re-privileging approval
by the Governing Board.

Back to Agenda

P.0. BOX 939 * LA MARQUE, TEXAS 77568 * (409) 938-2234
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Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#19
Consider for Approval Re-Privileging Rights for
Jacklyn Morgan, PA-C, Submitted by Dr. Keiser



Philip Keiser, MD
Samantha Robinson, BSN Executive Director
Chair, Coastal Health & Wellness Governing Board
Coastal

Health & Wellness
Serving, Healing, Caring
www.coastalhw.org

Date: June 30, 2022
To: CHW Governing Board

From: Philip Keiser, MD
Executive Director /ﬂ/ '

Re: Re-Privileging

After review to determine that Jacklyn Morgan, PA-C, has an active and unrestricted
license to practice medicine in the State of Texas, we are requesting re-credentialing
approval by the Governing Board.

In addition, after review by Medical Director Philip Keiser, MD of the re-privileging
documents submitted by Jacklyn Morgan, PA-C, we are requesting re-privileging
approval by the Governing Board.

Back to Agenda

P.0O. BOX 939 * LA MARQUE, TEXAS 77568 ® (409) 938-2234
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Governing Board
June 2022
Item#20
Consider for Approval Privileging Rights for
Chris Garcia, MD, Submitted by Dr. Keiser



Samantha Robinson, BSN Philip Keiser, MD
Chair, Coastal Health & Wellness Govemning Board Executive Director

w

Health & Wellness

Serving, Healing, Caring

www.coastalhw.org

Date: June 30, 2022
To: CHW Governing Board
From: Philip Keiser, MD

Executive Director

Re: Privileging /T"ﬁ\/

After review of the standard credentialing documents by Coastal Health and Wellness
Human Resources representative for Chris Garcia, MD, who is certified to practice
medicine with an unrestricted license in the State of Texas, we are requesting
credentialing approval by the Governing Board.

In addition, after review by Executive Director, Philip Keiser, MD of the privileging
documents submitted by Dr. Chris Garcia, we are requesting approval by the
Governing Board.

Back to Agenda
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June 2022
Item#21
Consider for Approval Privileging Rights for UTMB Faculty
Nadia Ahmed, MD, Submitted by Dr. Keiser



Philip Keiser, MD
Samantha Robinson, BSN Executive Director

Chair, Coastal Health & Wellness Governing Board
Coastal

Health & Wellness

Serving, Healing, Caring
www.coastalhw.org

Date: May 26, 2022

To: CHW Governing Board

From: Philip Keiser, MD
Executive Director T“K‘

Re: Privileging

After review of the standard credentialing documents by a Coastal Health and Wellness
Human Resources representative for UTMB Faculty Nadia Ahmed, MD, who is certified
to practice medicine with an unrestricted license in the State of Texas, we are requesting
credentialing approval by the Governing Board.

In addition, after review by Executive Director, Philip Keiser, MD, of the privileging
documents submitted by Dr. Nadia Ahmed, we are requesting privileging approval by
the Governing Board.

Back to Agenda

P.O. BOX 939 * LA MARQUE, TEXAS 77568 ® (409) 938-2234



a. Cxsl COASTAL HEALTH & WELLNESS

Health & Well
ensiones GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City

Governing Board
June 2022
Item#22
Consider for Approval Board Member Elizabeth Williams to Serve on
the Credentialing Committee Submitted by Samantha Robinson

Back toAgenda
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Consider for Approval Board Member Sergio Cruz to Serve as Head of
the Finance Committee Submitted by Samantha Robinson

Back to Agenda
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Update on Employee Engagement Survey
Submitted by Chantelle Smith



Update on Employee Engagement Survey

In collaboration with the TACHC operations department, we finalized the CHW Employee
Engagement Survey meeting the Governing Board’s request of 3™ party facilitation,
limited control by HR or members of GCHD/CHW leadership, and anonymity. The survey
starting and closing dates are June 6% thru June 30%, respectively. TACHC will provide
us with weekly updates to share the progress on the number of staff members that have
completed the survey. Once the information from the survey has been organized and
compiled using various metrics, the information will be reviewed to ensure a high level of
anonymity is consistent throughout the responses. We will then receive a PowerPoint
presentation from TACHC with the results.

Back to Agenda
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Comments from Board Members
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