
COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

AGENDA 
Thursday, June 30, 2022 ï 12:30 PM 

CONSENT AGENDA: ALL ITEMS MARKED WITH A SINGLE ASTERICK (*) ARE PART OF THE CONSENT 
AGENDA AND REQUIRE NO DELIBERATION BY THE GOVERNING BOARD. ANY BOARD MEMBER MAY 
REMOVE AN ITEM FROM THIS AGENDA TO BE CONSIDERED SEPARATELY. 

PROCEED TO BOTTOM OF THIS DOCUMENT FOR APPEARANCE & EXECUTIVE SESSION GUIDELINES 

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of a special accommodation 
in order to participate in this proceeding should, within two (2) days prior to the proceeding, request necessary accommodations 
by contacting CHWôs Executive Assistants at 409-949-3406, or via email at trollins@gchd.org or ahernandez@gchd.org  

ANY MEMBERS NEEDING TO BE REACHED DURING THE MEETING MAY BE CONTACTED AT 409-938-2288 

REGULARLY SCHEDULED MEETING 

Meeting Called to Order 
Pledge of Allegiance  

  Item #1 ........................................................................ Comments from the Public 

*Item #2ACTION ......................................................... Agenda

*Item #3ACTION ......................................................... Excused Absence(s)

*Item #4ACTION ......................................................... Consider for Approval Minutes from May 26, 2022 Governing
      Board Meeting 

*Item #5ACTION ........................................................ Consider for Approval Minutes from June 28, 2022 Governing
 Board Executive Committee Special Meeting 

*Item #6ACTION ......................................................... Informational Report
a) Update on pricing for the Cloud Integration Services for

Electronic Health Record System

*Item #7ACTION ......................................................... Consider for Approval Update on the Coastal Health & Wellness After
      Hours Policy and Removal of the Appendix A 

   Item #8........................................................................ Coastal Health & Wellness Updates 
a) Update on COVID-19 Submitted by Executive Director
b) Operational Updates Submitted by Chief Operating Officer
c) Dental Updates Submitted by Dental Director

   Item #9ACTION ........................................................ Consider for Approval May 2022 Financial Report Submitted by 
      Jonathan Jordan 

   Item #10ACTION ...................................................... Consider for Approval Coastal Health & Wellness Clinic Billing and 
      Collection Policy Submitted by Jonathan Jordan 

mailto:trollins@gchd.org
mailto:ahernandez@gchd.org


 

 

   Item #11ACTION ...................................................... Consider for Approval the Reappointment of the following Coastal  
                                                                                        Health & Wellness Governing Board Members for a 2 Year Term  
                                                                                        Expiring June 2024: 

• Samantha Robinson (Consumer Member)  
• Kevin Avery (Consumer Member)  
• Miroslava Bustamante (Consumer Member)  
• Victoria Dougharty (Consumer Member)   

 
     Item#12ACTION ..................................................... Consider for Approval Addition to Scope of Service - Texas  
                                                                                        Chiropractic College, Referral Source Submitted by Ami Cotharn 
 
     Item#13ACTION ..................................................... Consider for Approval Coastal Health & Wellness Credentialing and  
                                                                                        Privileging Policy Submitted by Ami Cotharn  
 
     Item#14ACTION ..................................................... Consider for Approval Removal of Credentialing as an Action Item to  
                                                                                        Future GB Agendas and Adding the Creation of a Credentialing  
                                                                                        Committee That will Consist of the CHW GB Member, Medical       
                                                                                        Director, Dental Director, HIM Manager, HR Director, and  
                                                                                        Revenue Cycle Manager (oversees credentialing process) Submitted by  
                                                                                        Ami Cotharn  
 
     Item#15ACTION ..................................................... Consider for Approval Coastal Health & Wellness Governing Board  
                                                                                        Bylaws Submitted by Ami Cotharn   
 
     Item#16ACTION ..................................................... Consider for Approval Dorothy Goodman to Serve on the Governing  
                                                                                        Board as Chair Emeritus Submitted by Samantha Robinson 
 
     Item#17ACTION ..................................................... Consider for Approval Re-Privileging Rights for Tandace McDill, MD, 
                                                                                        Submitted by Dr. Keiser 
 
     Item#18ACTION ..................................................... Consider for Approval Re-Privileging Rights for Jason Borillo, PA-C, 
                                                                                        Submitted by Dr. Keiser 
 
     Item#19ACTION ..................................................... Consider for Approval Re-Privileging Rights for Jacklyn Morgan,  
                                                                                        PA-C, Submitted by Dr. Keiser 
 
     Item #20ACTION .................................................... Consider for Approval Privileging Rights for Chris Garcia, MD, 
                                                                                        Submitted by Dr. Keiser 
 
     Item#21ACTION ..................................................... Consider for Approval Privileging Rights for UTMB Faculty Nadia  
                                                                                        Ahmed, MD, Submitted by Dr. Keiser  
                                                                               
     Item#22ACTION ..................................................... Consider for Approval Board Member Elizabeth Williams to Serve on  
                                                                                        the Credentialing Committee Submitted by Samantha Robinson 
 
     Item#23ACTION ..................................................... Consider for Approval Board Member Sergio Cruz to Serve as Head of  
                                                                                        the Finance Committee Submitted by Samantha Robinson 
 
     Item #24.................................................................... Update on Employee Engagement Survey Submitted by Chantelle  
                                                                                        Smith 
 
     Item #25.................................................................... Comments from Board Members 
 
 
  Adjournment  
 
 

Next Regular Scheduled Meeting: July 28, 2022  

 



Appearances before the Coastal Health & Wellness Governing Board 

The Coastal Health & Wellness Governing Board meetings are conducted under the provisions of the Texas Open Meetings 
Act, and members of the public that wish to address the Board about an item presented on the agenda shall be offered three 
minutes to do so. The Board cordially requests that individuals desiring to make a such a statement notify the Board of their 
intention by writing their name on the sign-in sheet located at the Boardroomôs main entrance. 

A citizen desiring to make comment to the Board regarding an item not listed on the agenda shall submit a written request to 
the Executive Director by noon on the Thursday immediately preceding the Thursday of the Board meeting. A statement of 
the nature of the matter to be considered shall accompany the request. The Executive Director shall include the requested 
appearance on the agenda, and the person shall be heard if he or she appears. 

Executive Sessions 

When listed, an Executive Session may be held by the Governing Board in accordance with the Texas Open Meetings Act. An 
Executive Session is authorized under the Open Meetings Act pursuant to one or more the following exceptions: Tex. Govôt 
Code ÄÄ 551.071 (consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding a 
prospective gift or donation), 551.074 (personnel matters), 551.0745 (personnel matters affecting Coastal Health & Wellness 
advisory body), 551.076 (deliberation regarding security devices or security audits), and/or 551.087 (deliberations regarding 
economic development negotiations). The Presiding Officer of the Governing Board shall announce the basis for the Executive 
Session prior to recessing into Executive Session. The Governing Board may only enter into Executive Session if such action is 
specifically noted on the posted agenda. 
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Coastal Health & Wellness 
Governing Board 

May 26, 2022 
 
           
  Board Members:                                 Staff:  
   
 
 
 
 
 
 
 
 
 
 
 
Excused Absence: Dr. Thompson Elizabeth Williams, and Miroslava Bustamante 
Unexcused Absence: Dorothy Goodman 
Guest: Sergio Cruz, Diana Huallpa, Clay Burton, and Donnie VanAckeren 
 
Items#1 Comments from the Public  
There were no comments from the public.  
 
Items#2-6 Consent Agenda 
A motion was made by Rev. Walter Jones to approve the consent agenda items two through six. Cynthia Darby 
seconded the motion, and the Board unanimously approved the consent agenda. 
 
Item#7 Coastal Health & Wellness Updates 

a) Update on COVID-19 Submitted by Executive Director 
b) Operational Updates Submitted by Chief Operating Officer 
c) Dental Updates Submitted by Dental Director 

 
Dr. Keiser, Executive Director, updated the Board on COVID-19. 
 
Ami Cotharn, Chief Operating Officer, updated the Board on clinical operations.  
Outreach 

• Kristina Garcia, Outreach Enrollment Manager, is back in the field and has outreach events scheduled.  
• CHW visit Dickinson Library May 7th for an informational health fair. 
• CHW was at the Cinco De Mayo festival in Galveston, we offered COVID and flu vaccines, and did 

screens for diabetes hypotension. 
• CHW took part in Community Research fair at Carver Park Community Center in Texas City on May 

20th. 
Access 

• Medical new patientsô visits are at three weeks for uninsured and two to three weeks for insured. 
• We are getting patients in for acute appointments within two to three days. 
• Dental new patient acute in pain we can get them in within one to two days and without pain one to 

two weeks. 

Samantha Robinson (Zoom) 
Dr. Southerland 
Flecia Charles 
Kevin Avery 
Victoria Dougharty 
Rev. Walter Jones 
Cynthia Darby  
Sharon Hall 
 

Dr. Keiser, Executive Director 
Ami Cotharn, Chief Operations Officer 
Hanna Lindskog, Dental Director 
Chantelle Smith 
Jonathan Jordan 
Trish Bailey 
Tiffany Carlson 
Martha Vallin  
Mary Orange 
Kenna Pruitt 
 

Kristina Garcia 
Virginia Lyle 
Mary Orange 
Kenna Pruitt 
Chris Davis  
Shelby Evans (Zoom) 
Tikeshia Thompson-Rollins 
Anthony Hernandez 
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• Dental established treatment three weeks, and to see the hygienist about four weeks. 
• Counseling in Galveston one week to get in for an appointment and three weeks in Texas City. 

 
Ami Cotharn, Chief Operating Officer, presented the June 2022 Coastal Wave. 
 
Hanna Lindskog, updated the Board on dental services in the Coastal Health & Wellness Clinic: 

• The dental clinic continues to follow CDCôs Interim Infection Prevention and Control Recommendations 
for Healthcare Personnel which has a section dedicated to Dental Facilities. We are wearing N95 
respirators for all patient interactions.  

• We have one dental assistant joining our team today and are looking forward to having him on our team.    

• The College of the Mainland Dental Hygiene Program hired their new program director, and we have an 
Advisory Board meeting scheduled for June 28th.  

• Our health center is participating in the NNOHA Oral Health Workforce Learning Collaborative. This 
virtual collaborative focuses on developing a recruitment and retention plan for the oral health workforce. 
We have completed five learning sessions with participants from HR and the Dental Clinic. In our most 
recent session, we learned about promoting our mission through all of our recruitment and retention efforts 
as well as ideas for structuring compensation and benefits.  

• We have modified our scheduling template to allow for an additional treatment/procedure spot every day. 
We have also increased the number of comprehensive exams that we are providing to reduce the wait list. 
Every provider has had at least one comprehensive exam on their schedule every day since the second 
week in May. The dental hygienists also have pediatric comprehensive exams on their schedule. The 
current wait list is at 568 people. Since we re-opened the wait list on 5/3/2022, we have had 110 additional 
people added. As reported previously, we have ñnewò acute appointments available to address immediate 
needs so that no one in pain is waiting.  

• We are planning to apply to participate in the NNOHA Teledentistry Collaborative. This will be a virtual 
collaborative and will involve participation from several dental clinic staff members.  

• We have committed to attending several outreach events in the community. 

o May 20 ï Carver Park Gym ï GCHD took dental materials to distribute at the health fair  

o June 11 - with Moore Memorial Library in Texas City - Mini-Health Fair  

o October 21 ï City of Texas City Senior Program at Nessler Park (dental presentation and handout 
for Seniors ï Dr. Lindskog) 

Ami will update the Board on the dental waitlist at the next Governing Board meeting.  
 
Item#8 Consider for Approval April 2022 Financial Report Submitted by Jonathan Jordan 
Jonathan Jordan, Revenue Cycle Manager, presented April 2022 Financial Report. A motion to accept the 
financial report as presented was made by Cynthia Darby. Victoria Dougharty seconded the motion and the Board 
unanimously approved.  
 
Item#9 Consider for Approval Coastal Health & Wellness Dental Scope of Service Policy Submitted by Dr. 
Lindskog  
Dr. Lindskog, Dental Director, asked the Board to consider for approval Coastal Health & Wellness Dental Scope 
of service policy. A motion to accept the dental scope of service policy as presented was made by Kevin Avery. 
Flecia Charles seconded the motion and the Board unanimously approved.  
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Item#10 Consider for Approval Governing Board Member Flecia Charles to Serve on the Appointing 
Committee 
Dr. Southerland, Vice Chair, asked the Board to consider for approval Board member Flecia Charles to serve on 
the appointing committee. A motion to accept Flecia Charles as presented was made by Victoria Dougharty. 
Sharon Hall seconded the motion and the Board unanimously approved. 
 
Item#11 Consider for Approval Nominee Sergio Cruz, to fill Community Representative Position 
Dr. Southerland, Vice Chair, asked the Board to consider for approval nominee Sergio Cruz to fill community 
representative position. A motion to accept Sergio Cruz, to fill the community representative position as presented 
was made by Flecia Charles. Cynthia Darby seconded the motion and the Board unanimously approved. 
                                                             
Item#12 Consider for Approval Board Member Sergio Cruz, to Serve on the Finance Committee 
Dr. Southerland, Vice Chair, asked the Board to consider for approval Board member Sergio Cruz, to serve on 
the finance committee. A motion to accept Sergio Cruz on the committee was made by Victoria Dougharty. Rev. 
Walter Jones seconded the motion and the Board unanimously approved. 
 
Item#13 Consider for Approval Donnie VanAckeren, to fill Community Representative Position Submitted 
by Samantha Robinson 
Samantha Robinson, Board Chair, asked the Board to consider for approval Donnie VanAckeren to fill 
community representative position. A motion to accept Donnie VanAckeren, to fill the community representative 
position was made by Kevin Avery. Victoria Dougharty seconded the motion and the Board unanimously 
approved. 
                                                                                         
Item#14 Consider for Approval Nominee Ivelisse Caban, LVN, to fill Consumer Representative Position 
Submitted by Samantha Robinson 
Samantha Robinson, Board Chair, asked the Board to consider for approval Ivelisse Caban, to fill consumer 
representative position. A motion to accept Ivelisse Caban, to fill the consumer representative position was made 
by Cynthia Darby. Victoria Dougharty seconded the motion and the Board unanimously approved. 
 
Item#15 Consider for Approval Nominee Clay Burton to fill Consumer Representative Position Submitted 
by Samantha Robinson 
Samantha Robinson, Board Chair, asked the Board to consider for approval Clay Burton, to fill consumer 
representative position. A motion to accept Clay Burton, to fill the consumer representative position was made 
by Victoria Dougharty. Cynthia Darby seconded the motion and the Board unanimously approved. 
                                                                                    
Item#16 Consider for Approval Privileging Rights for Maryann Choi, MD, MPH, MS, CMD Submitted by 
Dr. Keiser 
Dr. Keiser, Executive Director, asked the Board to consider for approval privileging rights for Maryann Choi, 
MD, MPH, MS, CMD. A motion to accept privileging rights for Dr. Choi was made by Rev. Walter Jones. 
Victoria Dougharty seconded the motion and the Board unanimously approved. 
 
Item#17 Consider for Approval Privileging Rights for Diana Marabillas- Murrell, LCSW Submitted by 
Dr. Keiser                                                                                       
Dr. Keiser, Executive Director, asked the Board to consider for approval privileging rights for Diana Marabillas-
Murrell, LCSW. A motion to accept privileging rights for Diana Marabillas-Murrell was made by Rev. Walter 
Jones. Victoria Dougharty seconded the motion and the Board unanimously approved. 
                                                                                         
 
 
 
 



4 

Item#18 Consider for Approval the UTMB Student Attestation Process for Credentialing for CHW Clinic 
Rotations Submitted by Dr. Keiser
Dr. Keiser, Executive Director, asked the Board to consider for approval UTMB student attestation process for 
credentialing for CHW clinic rotation. Dr. Southerland asked that long term we look at adding the process to the 
MOU contract. A motion to accept the attestation process with the amendment was made by Rev. Walter Jones. 
Victoria Dougharty seconded the motion and the Board unanimously approved. 

Item#19 Consider for Approval Strategic Health Plan Tracker and Final 2022- 2025 Strategic Health Plan 
Submitted by Ami Cotharn 
Shelby Evans, Public Health Policy Specialist, asked the Board to consider for approval Strategic Health Plan 
tracker and final 2022-2025 Strategic Health Plan. Samantha Robinson, Board Chair, informed the Board should 
they have any concerns at any time that it be brought to the attention of Shelby Evans, and or Amanda Wolff and 
Dr. Keiser to make sure itôs addressed in a timely manner. A motion to accept the SHP tracker and final 2022-
2025 SHP as presented was made by Rev. Walter Jones. Sharon Hall seconded the motion and the Board 
unanimously approved.  

Item #20 Comments from Board Members 
No comments 

The meeting was adjourned at 1:43p.m. 

Secretary/Treasurer 
______________________________ 
Vice Chair  

______________________________ 
Date  Date     

Back to Agenda
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Coastal Health & Wellness 

Governing Board 

June 28, 2022 

  Executive Committee Members (Zoom):   Staff (Zoom): 

   

Items#1 Consider for Approval GCHD Annual Financial Audit That Must be Reviewed and Approved 

by the Governing Board Prior to Final Submission Submitted by Trish  

Samantha Robinson, Board Chair, asked the Board to consider for approval GCHD Annual Financial Audit that 

must be reviewed and approved by the Governing Board prior to final submission. A motion to accept the financial 

audit as presented was made by Dr. Southerland. Elizabeth Williams seconded the motion and the Executive 

Committee unanimously approved. 

The meeting was adjourned at 4:32p.m. 

______________________________ 

Chair  Secretary/Treasurer 

______________________________ 

Date  Date     

Samantha Robinson (Chair) 

Dr. Southerland (Vice Chair) 

Elizabeth Williams (Secretary/Treasurer) 

Ami Cotharn, Chief Operations Officer 

Trish Bailey, Chief Financial Officer 

Godwin Okoye, Auditor 

Back to Agenda
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Governing Board 
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Item#6 
Informational Report 

a) Update on pricing for the Cloud Integration Services for Electronic Health Record System



¦ǇŘŀǘŜ ƻƴ tǊƛŎƛƴƎ ŦƻǊ ǘƘŜ /ƭƻǳŘ LƴǘŜƎǊŀǘƛƻƴ {ŜǊǾƛŎŜǎ ŦƻǊ 9ƭŜŎǘǊƻƴƛŎ IŜŀƭǘƘ wŜŎƻǊŘǎ {ȅǎǘŜƳ 

 
The NextGen Cloud Integration Services for Electronic Health Record System project was 
budgeted under the HRSA and Governing Board approved, HRSA ARP grant H8FCS40352. Upon 
review and in order to properly execute migration, from server base to cloud base, additional 
Microsoft Licenses are needed. 
 



Supplemental Order Form
 
Please email the signed Order Form to Ordermanagement@nextgen.com or fax to 215-385-7706

Company
 

Quote #
 

Sales Contact
 

NextGen Healthcare Inc. 
18111 Von Karman Ave,
Suite 600
Irvine, California 92612
 

PG-2022-254988
Revision #: 1
Proposal Date: 06/06/2022
Expiration Date: 07/21/2022
ERP Order Type: Add-on Sale 
 

Christian Castorri
ccastorri@nextgen.com
Phone: 
Fax: 215-385-7706 
 

Sold To:
 

Ship To:
 

Bill To:
 

Coastal Health & Wellness 
9850-A Emmett F. Lowry Expres 
Texas City, TX 77591 
  
 
 

Coastal Health & Wellness 
9850-A Emmett F. Lowry Expres 
Texas City, TX 77591
  
 
 

Coastal Health & Wellness 
9850-A Emmett F. Lowry Expres
Texas City, TX 77591
  
  
 
 

SAP ID: 0000101057 
 

SAP ID: 0000101057 
 

SAP ID: 0000101057 
 

Quote #: PG-2022-254988 
Revision #: 1 
 

Confidential  – Proprietary Information – For Use By
Intended Recipient Only. Do Not Distribute.

1 
 

Legal Name: Coastal Health & Wellness
SAP ID: 0000101057 

 



Investment Detail
 

Metric
 

Term
 

Qty
 

Unit Price
 

Extd. List
 

Extd. Net/
Monthly
Fee
 

Annual Fee
 

Subscriptions/Ongoing Fees
Subscription Fees shown below are not included in Subtotals:

 

700-365-100350 - SW SUBS, MNGD CLD

SVCS MS Word
 

User 
 

Monthly 
 

160 
 

$9.00 
 

$1,440.00 
 

$1,440.00 
 

 

Total Subscriptions
 

$1,440.00
 

 

 

Metric
 

Term
 

Qty
 

Unit Price
 

Extd. List
 

Extd. Net
 

Quote #: PG-2022-254988 
Revision #: 1 
 

Confidential  – Proprietary Information – For Use By
Intended Recipient Only. Do Not Distribute.
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Legal Name: Coastal Health & Wellness
SAP ID: 0000101057 

 



Total Initial Investment
 

 

Extended Price
 

Extended Net Price
 

 

Total Initial Investment
 

 

$0.00
 

$0.00 
 

     

Qtrly
 

 

Recurring Fees
 

Subscription/Ongoing Fees
 

 

$4,320.00
 

 

Terms:
• for all subscriptions:

(a) based on a usage Metric: calculated and billed monthly for the prior month's usage;
(b) not based on a usage Metric: billed quarterly in advance;

• for any other Products and/or Services set forth in an Order Form: their payment terms are as set forth in
the applicable Schedule or Addendum.

PLEASE NOTE:

This Supplemental Order Form is subject to Client's existing "Master Agreement*", which consists of this order
form, any additional schedule attached hereto (if any) and each and every Order Form, Schedule, Addenda,
Exhibit and/or Attachment previously executed thereto that are collectively intended to be a complete
integration and comprise the "Master Agreement" between the parties:

all of which shall be added and incorporated into the previously executed Master Agreement, which
collectively shall comprise the revised Master Agreement between the parties.
 
(*For purposes of this Order Form, any reference to "Master Agreement" includes the NextGen® Enterprise
EHR Software License and Services Agreement and all Schedules, Addenda, Appendices, Exhibits and/or
Attachments previously entered into therewith.)

By signing below Client indicates its acceptance of the terms and conditions of this supplemental Order Form
and that: (i) it contains the entire understanding between the parties with respect to the subject matter set
forth herein, (ii) neither party is relying on any representations or warranties not specifically contained therein,
(iii) it supersedes all prior and contemporaneous negotiations, agreements, contracts, commitments and
understandings, both verbal and written, between the parties about the subject matter herein, and (iv) that its
terms with respect to the subject matter set forth herein prevails over any conflicting provisions of any
previously executed documents between the parties, including but not limited to any purchase order, request
for proposal or request for information.

Unless specifically stated herein to the contrary, the "Sold To" party remains the primary party obligated under
the Agreement for payment for the items set forth herein and their use in accordance with the terms of the
Agreement.

Accepted
 

  

Quote #: PG-2022-254988 
Revision #: 1 
 

Confidential  – Proprietary Information – For Use By
Intended Recipient Only. Do Not Distribute.
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Legal Name: Coastal Health & Wellness
SAP ID: 0000101057 

 



Customer: Coastal Health &
Wellness 
 

Signature:

\s1\
____________________________
 

Print Name:

\n1\
____________________________
 

Title:

____________________________
 

Date:

\d1\
____________________________
 

Quote #: PG-2022-254988 
Revision #: 1 
 

Confidential  – Proprietary Information – For Use By
Intended Recipient Only. Do Not Distribute.

4 

Legal Name: Coastal Health & Wellness
SAP ID: 0000101057 

Ami Cotharn

Chief Operating Officer

June 6, 2022

Back to Agenda
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GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

Governing Board 
June 2022 

Item#7 
Consider for Approval Update on the Coastal Health & Wellness After 

Hours Policy and Removal of the Appendix A 



 

-Approved: 05/26/2022 
By: Governing Board 
-Effective:10/1/2015 

 
 
 
 
 
 

Coastal Health & Wellness After Hours Coverage Policy 
Purpose 
The provision of comprehensive and continuous care includes care during hours in 
which the center is closed. All centers are required to establish firm arrangements for 
after-hours coverage and whenever possible this coverage should include the center 
providers. 

Policy 
It is the policy of Coastal Health & Wellness to provide clinic patients with access to 
a clinic representative and/or healthcare professionals for management of urgent 
health matters during hours in which the clinic is not open. 

 
Procedure 
Coastal Health & Wellness patients seeking to speak with a healthcare professional for         
an urgent health problem after normal business hours will 

• Dial the main line at (409) 938-2234 
• Hear a recorded message notifying the caller that the clinic is closed and if this 

is an emergency to call 911. 
• The after-hours message will offer the caller the option to connect directly to 

the Answering Service for an urgent health matter 
• For urgent health matters the Answering Service calls the on-call provider, 

during on-call provider hours and: 
o States the callersô name and reason for the call and 
o Connects the on-call provider with the caller 

• For urgent matters, patients calling outside of on-call provider hours will be 
instructed to seek care at an after-hours emergency clinic.  

• For non-urgent matters such as refills on medications, appointment requests, 
and other non-urgent health questions will be directed to call back the 
following business day. 
 



 
Medical and Dental providers qualified to triage patient clinical situations are scheduled 
to rotate on call duties during designated times that the center is closed. The Answering 
Service is provided an up-to-date schedule of on-call providers and their contact numbers 
All calls received by the on-call providers will be documented in the CHW electronic 
medical or dental record of the patient: 
   
Information documented in the electronic medical or dental record of the patient: 

• Name of the patient or representative making the call 
• Phone number of the caller 
• Reason(s) for the call 
• Assessment/triage findings 
• Disposition of the call encounter 

 
An administrative staff person will compare the Answering Service logs with the 
provider documentation from the electronic medical or dental record of the patient to 
assure that all calls were documented by the on-call provider within 24-hours. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Back to Agenda
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Item#8  
Coastal Health & Wellness Updates 

 
/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ WǳƴŜ нлнн /ƻŀǎǘŀƭ ²ŀǾŜ όƎƻǾŘŜƭƛǾŜǊȅΦŎƻƳύ 

 
 

a) Updates on COVID-19 Submitted by Executive Director  
b) Operational Updates Submitted by Ami Cotharn 
c) Dental Updates Submitted by Dental Director 

 
 

 

https://content.govdelivery.com/accounts/TXGCHD/bulletins/31d38df


 

 

 



 

 

 



 

 



Back to Agenda
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Item#9 
Consider for Approval May 2022 Financial Report 

Submitted by Jonathan Jordan 
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ϷфофΣпоо

Ϸл

¸¢5 .ǳŘƎŜǘ

Ϸл

ŀǎ ƻŦ

ŀǎ ƻŦ

¢ƻǘŀƭ [ƛŀōƛƭƛǘƛŜǎ
C¦b5 .![!b/9

CǳƴŘ .ŀƭŀƴŎŜ

ϷтΣнфоΣнпл
нΣпрпΣтум

оммΣорл
5ǳŜ ¢ƻ κ CǊƻƳ

!ƭƭƻǿŀƴŎŜ CƻǊ .ŀŘ 5Ŝōǘ

ϷуΣсфсΣмон

ϷуΣмомΣрул

¢ƻǘŀƭ !ǎǎŜǘǎ
[L!.L[L¢L9{

tǊŜπtŀƛŘ 9ȄǇŜƴǎŜǎ

!ŎŎǊǳŜŘ {ŀƭŀǊƛŜǎ
!ŎŎƻǳƴǘǎ tŀȅŀōƭŜ

όмлфΣултύ
ϷуΣсфсΣмон

!{{9¢{
/ŀǎƘ ϧ /ŀǎƘ 9ǉǳƛǾŀƭŜƴǘǎ

!ŎŎƻǳƴǘǎ wŜŎŜƛǾŀōƭŜ

нпΣспн

LƴŎǊŜŀǎŜ
ό5ŜŎǊŜŀǎŜύ

ϷуоΣфпс

/I² π .![!b/9 {I99¢ aŀȅ омΣ нлнн

рфΣрос

!ǇǊπнн

ϷтΣнлфΣнфп

όмфΣрссύ

όнлΣтспύ

ϷооΣопм

wŜǾŜƴǳŜΥ a¢5 ǊŜǾŜƴǳŜ ŀōƻǾŜ п҈ ŘǳŜ ǘƻ Iw{! DǊŀƴǘ wŜǾŜƴǳŜ ό/ƻǾƛŘ !wt ύΦ ¸¢5 ǊŜǾŜƴǳŜ ǎƭƛƎƘǘƭȅ ōŜƭƻǿ ŜȄǇŜŎǘŀǘƛƻƴǎ ŘǳŜ ǘƻ ƭƻǿŜǊ ǘƘŀƴ 
ŜȄǇŜŎǘŜŘ tƘŀǊƳŀŎȅ wŜǾŜƴǳŜ όопл. ύ ŀƴŘ ǘƛƳƛƴƎ ƻŦ 5{wLt ǊŜǾŜƴǳŜΦ

9ȄǇŜƴǎŜǎΥ a¢5 ŜȄǇŜƴǎŜǎ ƻǾŜǊōǳŘƎŜǘ ōȅ п҈ ŘǳŜ ǘƻ /ƻƴǘǊŀŎǘǳŀƭ ŜȄǇŜƴǎŜǎ ŦƻǊ !ƴƴ hϥ/ƻƴƴŜƭƭ ŦƻǊ aŀǊŎƘ ŀƴŘ !ǇǊƛƭ нлннΣ hǇŜǊŀǘƛƴƎ 
{ǳǇǇƭƛŜǎ ǊŜƛƳōǳǊǎŜŘ ōȅ IȅǇŜǊǘŜƴǎƛƻƴ DǊŀƴǘΣ hŦŦƛŎŜ {ǳǇǇƭƛŜǎ ǊŜƛƳōǳǊǎŜŘ ōȅ ǘƘŜ !wt DǊŀƴǘΣ ƛƴŎǊŜŀǎŜ ƛƴ .ŀŘ 5Ŝōǘ ŘǳŜ ǘƻ ƘƛƎƘŜǊ ǊŜǾŜƴǳŜǎΣ 

¢ƻǘŀƭ CǳƴŘ .ŀƭŀƴŎŜ ƛǎ ϷуΣмолΣону ŀǎ ƻŦ лрκомκнлннΦ 

όмнΣммлύ
пмм нΣуст мΣсоу

млмΣпсф όнмΣуплύ

tŜǊǎƻƴƴŜƭ

όмрΣопнύ
мноΣолф όртΣотфύ

пΣпнл

όмоΣтмтύ

όпΣнтнύ
пмΣмоу

упΣоно

ILDI[LDI¢{

±ŀǊƛŀƴŎŜaŀȅπнн

ϷуΣмомΣрул
όусфύ

ϷрртΣфтс

!Ŏǘǳŀƭ

ϷтΣппр

ϷуΣмолΣтмм όϷоуоύ

нлΣрсф

a¢5 .ǳŘƎŜǘ
±ŀǊƛŀƴŎŜ

ϷрсрΣулп

ϷурΣслс
пррΣррс

.ǳŘƎŜǘŜŘ

5{wLt wŜǾŜƴǳŜ
млрΣмрл нлнΣнпн

όтуΣтпсύ
όнΣфомύ

όсΣпссύ

оΣнту

¢ƻǘŀƭ wŜǾŜƴǳŜ
9·t9b{9{

όнΣуппύ

отпΣфоо

όϷпΣпорύ

/ƻƴǘǊŀŎǘǳŀƭ
LD¢ wŜƛƳōǳǊǎŜƳŜƴǘ

ϷсмуΣртп

{ǳǇǇƭƛŜǎ
¢ǊŀǾŜƭ

л нлΣрсф

ϷфтнΣттп

ϷсмсΣтпс

/I!bD9 Lb b9¢ !{{9¢{
ϷфофΣпоо

ϷлόϷоуоύ

прΣрсп ооΣпрп

ттΣтст

hǘƘŜǊ
¢ƻǘŀƭ 9ȄǇŜƴǎŜǎ

.ŀŘ 5Ŝōǘ 9ȄǇŜƴǎŜ

¢ƻǘŀƭ CǳƴŘ .ŀƭŀƴŎŜ

ϷоΣмуо

II{ DǊŀƴǘ wŜǾŜƴǳŜ
tŀǘƛŜƴǘ wŜǾŜƴǳŜ

hǘƘŜǊ wŜǾŜƴǳŜ

¢h¢![ [L!.L[L¢L9{ ϧ C¦b5 .![!b/9

нсфΣтуо
нфлΣфрн

пΣфтс

5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜǎ

w9±9b¦9
/ƻǳƴǘȅ wŜǾŜƴǳŜ

снΣрлл

/ǳǊǊŜƴǘ /ƘŀƴƎŜ

ϷоммΣннн

ϷуΣмолΣону

/I² π w9±9b¦9 ϧ 9·t9b{9{ aŀȅ омΣ нлнн

όмпΣуртύ

όϷмΣнрнύόϷоуоύ
ϷфтоΣмрт

ϷуΣсууΣсут

όмнрΣлллύόснΣрллύ
ϷоммΣннн

офΣпфф

нупΣпус
нΣмон

όмΣнрнύ

aŀȅπнн

л

όϷооΣтноύ

унΣлоф

млрΣлуу

ϷтΣуну

όоуоύ

ϷмΣунт

[ƛŀōƛƭƛǘƛŜǎ
т҈

¢ƻǘŀƭ CǳƴŘ 
.ŀƭŀƴŎŜ

фо҈

/ǳǊǊŜƴǘ tŜǊƛƻŘ !ǎǎŜǘǎ

wŜǎŜǊǾŜŘ
ϷсΣлолΣмро 

¦ƴǊŜǎŜǊǾŜŘ
ϷнΣмллΣмтр 

¢ƻǘŀƭ CǳƴŘ .ŀƭŀƴŎŜ

ϷфтнΣттп ϷфтоΣмрт 

/ǳǊǊŜƴǘ aƻƴǘƘ
!Ŏǘǳŀƭǎ

wŜǾŜƴǳŜ 9ȄǇŜƴǎŜǎ
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мр҈

Ϸл

ϷнллΣллл

ϷпллΣллл

ϷсллΣллл

ϷуллΣллл

ϷмΣлллΣллл

ϷмΣнллΣллл

ϷмΣпллΣллл

ϷмΣсллΣллл

ϷмΣуллΣллл

ϷнΣлллΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

!Ŏǘǳŀƭ wŜǾŜƴǳŜ ϧ 9ȄǇŜƴǎŜǎ ƛƴ /ƻƳǇŀǊƛǎƻƴ ǘƻ .ǳŘƎŜǘ

wŜǾŜƴǳŜ 9ȄǇŜƴǎŜǎ .ǳŘƎŜǘ

tŀǘƛŜƴǘ {ŜƭŦ tŀȅ
ϷммтΣпуп 

DǊŀƴǘǎ ϷрΣлтп 

tǊƛǾŀǘŜ LƴǎΦ ϷрнΣтсф 

aŜŘƛŎŀǊŜ ϷнлΣурн 

aŜŘƛŎŀƛŘ ϷпмΣмсл 

/ƻƴǘǊŀŎǘǎ Ϸфлр 

¢ƘƛǊŘ tŀǊǘȅ tŀȅƻǊǎ
ϷмнлΣтрф 

/ǳǊǊŜƴǘ tŜǊƛƻŘ tŀǘƛŜƴǘ wŜǾŜƴǳŜ ǿƛǘƘ ¢ƘƛǊŘ tŀǊǘȅ tŀȅƻǊ /ƻƴǘǊƛōǳǘƛƻƴǎ LŘŜƴǘƛŦƛŜŘ

όϷулΣлллύ

όϷслΣлллύ

όϷплΣлллύ

όϷнлΣлллύ

Ϸл

ϷнлΣллл

ϷплΣллл

Ϸл

ϷрлΣллл

ϷмллΣллл

ϷмрлΣллл

ϷнллΣллл

ϷнрлΣллл

ϷоллΣллл

ϷорлΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

!Ŏǘǳŀƭ tŀǘƛŜƴǘ wŜǾŜƴǳŜ wŜŎϥŘ Ǿǎ .ǳŘƎŜǘ ǿƛǘƘ ±ŀǊƛŀƴŎŜ

!Ŏǘǳŀƭ tŀǘƛŜƴǘ wŜǾŜƴǳŜ .ǳŘƎŜǘŜŘ tŀǘƛŜƴǘ wŜǾŜƴǳŜ .ǳŘƎŜǘ ±ŀǊƛŀƴŎŜ
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ϷсрΣруо 

ϷуфΣрмн ϷуоΣмрл ϷусΣлнр 
ϷтрΣтсн 

ϷслΣууу 
ϷсфΣолм ϷсоΣлпм ϷсуΣурп ϷтнΣуфс ϷтуΣлту ϷтрΣмрр 

ϷммтΣпуп 

Ϸл

ϷнлΣллл

ϷплΣллл

ϷслΣллл

ϷулΣллл

ϷмллΣллл

ϷмнлΣллл

ϷмплΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

tŀǘƛŜƴǘ {ŜƭŦ tŀȅ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

tŀǘƛŜƴǘ {ŜƭŦ tŀȅ .ǳŘƎŜǘ

ϷуΣуул 
ϷмнΣпнп ϷмоΣофс 

ϷнрΣфло 

ϷмфΣлтн ϷнлΣснт 

ϷмлΣмрн 
ϷуΣмсм 

ϷмрΣопс 

ϷтΣоро 

ϷнлΣлсм 

ϷмлΣнмс 

ϷрΣлтп 

Ϸл

ϷрΣллл

ϷмлΣллл

ϷмрΣллл

ϷнлΣллл

ϷнрΣллл

ϷолΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

¢ƛǘƭŜ ± ϧ wȅŀƴ ²ƘƛǘŜ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

DǊŀƴǘǎ .ǳŘƎŜǘ

ϷонΣнру ϷонΣмус ϷнтΣфпр 
ϷноΣопт ϷнсΣфср ϷнуΣлнл ϷомΣнсл 

ϷплΣлср 

ϷнрΣмлу ϷнтΣрнс 

ϷпрΣфро 

ϷнфΣоно 

ϷпсΣнпо 

Ϸл
ϷмлΣллл
ϷнлΣллл
ϷолΣллл
ϷплΣллл
ϷрлΣллл
ϷслΣллл
ϷтлΣллл
ϷулΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

tƘŀǊƳŀŎȅ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

tƘŀǊƳŀŎȅ .ǳŘƎŜǘ

ϷооΣтлр 
ϷпнΣоул ϷпсΣлно 

ϷрфΣмсп 
ϷрлΣссн 

ϷплΣрфн ϷпнΣутс 

ϷррΣнсо 

ϷтоΣрлн 

ϷпфΣусф ϷпсΣфоф ϷпмΣнул 
ϷрнΣтсф 

Ϸл
ϷмлΣллл
ϷнлΣллл
ϷолΣллл
ϷплΣллл
ϷрлΣллл
ϷслΣллл
ϷтлΣллл
ϷулΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

tǊƛǾŀǘŜ LƴǎǳǊŀƴŎŜ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

tǊƛǾŀǘŜ LƴǎΦ .ǳŘƎŜǘ
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ϷнтΣмнл 

ϷопΣруп 
ϷолΣофм 

ϷооΣосп 
ϷнфΣфлп 

ϷопΣфло 

ϷноΣнфп 

ϷммΣсрс 

ϷомΣмтм 
ϷнуΣтпт 

ϷмрΣуфт 

ϷнпΣнпм 
ϷнлΣурн 

Ϸл
ϷрΣллл

ϷмлΣллл
ϷмрΣллл
ϷнлΣллл
ϷнрΣллл
ϷолΣллл
ϷорΣллл
ϷплΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

aŜŘƛŎŀǊŜ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

aŜŘƛŎŀǊŜ .ǳŘƎŜǘ

ϷооΣпуп ϷопΣптп ϷопΣммм 

ϷпмΣлро 

ϷонΣммо ϷопΣпот 

ϷнсΣлтт 

ϷооΣосу 
ϷолΣофм ϷонΣлрс ϷомΣнур 

ϷотΣнму 
ϷпмΣмсл 

Ϸл

ϷмлΣллл

ϷнлΣллл

ϷолΣллл

ϷплΣллл

ϷрлΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

aŜŘƛŎŀƛŘ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

aŜŘƛŎŀƛŘ .ǳŘƎŜǘ

Ϸорф Ϸофф Ϸнфр Ϸпмм Ϸнфл 
Ϸрлт 

Ϸл 
Ϸнфт 

Ϸсум 
Ϸусс 

Ϸпфр 

ϷмΣнот 
Ϸфлр 

Ϸл

Ϸрлл

ϷмΣллл

ϷмΣрлл

ϷнΣллл

ϷнΣрлл

ϷоΣллл

ϷоΣрлл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

/ƻƴǘǊŀŎǘ wŜǾŜƴǳŜ ǿƛǘƘ .ǳŘƎŜǘ [ƛƴŜ /ƻƳǇŀǊƛǎƻƴ

/ƻƴǘǊŀŎǘǎ .ǳŘƎŜǘ

л

рлл

мΣллл

мΣрлл

нΣллл

нΣрлл

оΣллл

aŀȅπнм Wǳƴπнм Wǳƭπнм !ǳƎπнм {ŜǇπнм hŎǘπнм bƻǾπнм 5ŜŎπнм Wŀƴπнн CŜōπнн aŀǊπнн !ǇǊπнн aŀȅπнн

¢ƻǘŀƭ bǳƳōŜǊ ƻŦ tŀǘƛŜƴǘ ±ƛǎƛǘǎ

tŀǘƛŜƴǘ {ŜƭŦ tŀȅ DǊŀƴǘǎ tǊƛǾŀǘŜ LƴǎΦ aŜŘƛŎŀǊŜ aŜŘƛŎŀƛŘ /ƻƴǘǊŀŎǘǎ
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tŜǊƛƻŘ
/ƻǎǘ !ŎŎƻǳƴǘ !ƴƴǳŀƭ 9ƴŘƛƴƎ a¢5 a¢5 .ǳŘƎŜǘ ¸¢5 ¸¢5 ¸¢5 .ǳŘƎŜǘ

/ŀǘŜƎƻǊȅ 5ŜǎŎǊƛǇǘƛƻƴ .ǳŘƎŜǘ рκомκнлнн .ǳŘƎŜǘ ±ŀǊƛŀƴŎŜ !Ŏǘǳŀƭ .ǳŘƎŜǘ ±ŀǊƛŀƴŎŜ

Grouping Revenue
II{ II{ DǊŀƴǘ wŜǾŜƴǳŜ π Iw{! оΣнотΣплл           отпΣфоо            нсфΣтуо             млрΣмпфΦтл тпмΣулф               рофΣрст               нлнΣнпн            

.ŀǎŜ CǳƴŘƛƴƎ оΣнотΣплл           нпуΣрфн           нсфΣтуо            πнмΣмфмΦтп пфрΣнрс              рофΣрст              όппΣомлύ            
/h±L5 /!w9{ π                       π                   π                     лΦлл π                       π                       π                   
/h±L5 9/¢ π                       мΣутн               π                     мΣутнΦмм нΣпфр                  π                       нΣпфр               
II{ vL нл π                       π                   π                     лΦлл π                       π                       π                   
IȅǇŜǊǘŜƴǎƛƻƴ όI¢bύ π                       нΣфоф               π                     нΣфофΦпл нΣфоф                  π                       нΣфоф               
/h±L5 !wt π                       мнмΣрол           π                     мнмΣрнфΦфо нпмΣмму              π                       нпмΣмму           

II{ II{ DǊŀƴǘ wŜǾŜƴǳŜ π hǘƘŜǊ π                        π                     лΦлл млΣнмс                 π                        млΣнмс              
tŀǘƛŜƴǘ DǊŀƴǘ wŜǾŜƴǳŜ ό¢ƛǘƭŜ ±Σ wȅŀƴ ²ƘƛǘŜύ морΣмпл               рΣлтп                ммΣнсн               πсΣмутΦфо рΣлтп                   ннΣрно                 όмтΣпрлύ            
tŀǘƛŜƴǘ tŀǘƛŜƴǘ CŜŜǎ мΣмпсΣфуу           ммтΣпуп            фрΣрун               нмΣфлмΦто мфнΣсоф               мфмΣмср               мΣптр                
tŀǘƛŜƴǘ tǊƛǾŀǘŜ LƴǎǳǊŀƴŎŜ путΣфнл               рнΣтсф              плΣссл               мнΣмлфΦом фпΣлпф                 умΣонл                 мнΣтнф              
tŀǘƛŜƴǘ tƘŀǊƳŀŎȅ wŜǾŜƴǳŜ π оплō фллΣллл               псΣнпо              трΣллл               πнуΣтртΦнл трΣрсс                 мрлΣллл               όтпΣпопύ            
tŀǘƛŜƴǘ aŜŘƛŎŀǊŜ онтΣотр               нлΣурн              нтΣнум               πсΣпнфΦоп прΣлфо                 рпΣрсо                 όфΣпсфύ               
tŀǘƛŜƴǘ aŜŘƛŎŀƛŘ птсΣллл               пмΣмсл              офΣсст               мΣпфнΦуп туΣоту                 тфΣооо                 όфррύ                  
hǘƘŜǊ [ƻŎŀƭ DǊŀƴǘǎ ϧ CƻǳƴŘŀǘƛƻƴǎ мсΣнлу                 όмΣормύ               мΣорм                 πнΣтлмΦоп όлύ                          нΣтлм                   όнΣтлнύ               
hǘƘŜǊ aŜŘƛŎŀƭ wŜŎƻǊŘ wŜǾŜƴǳŜ мпΣллл                 утм                   мΣмст                 πнфрΦст мΣфлп                   нΣооо                   όполύ                  
hǘƘŜǊ aŜŘƛŎŀƛŘ LƴŎŜƴǘƛǾŜ tŀȅƳŜƴǘǎ π                        рл                      π                     рлΦлл рл                         π                        рл                      

/ƻǳƴǘȅ /ƻǳƴǘȅ wŜǾŜƴǳŜ оΣтопΣсст           оммΣннн            оммΣннн             лΦлл сннΣппр               сннΣппр               π                    
5{wLt 5{wLt wŜǾŜƴǳŜ трлΣллл               снΣрлл               πснΣрллΦлл π                        мнрΣллл               όмнрΣлллύ          
hǘƘŜǊ aƛǎŎŜƭƭŀƴŜƻǳǎ wŜǾŜƴǳŜ π                        л                        π                     лΦлм л                           π                        л                        
hǘƘŜǊ Dŀƛƴ ƻƴ CƛȄŜŘ !ǎǎŜǘ 5ƛǎǇƻǎŀƭǎ π                        π                    π                     лΦлл π                        π                        π                    
hǘƘŜǊ LƴǘŜǊŜǎǘ LƴŎƻƳŜ нпΣрлл                 нΣоту                нΣлпн                 оосΦлт пΣтмн                   пΣлуо                   снф                   

tŀǘƛŜƴǘ /I² /ƻƴǘǊŀŎǘ wŜǾŜƴǳŜ муΣллл                 флр                   мΣрлл                 πрфрΦлп нΣмпн                   оΣллл                   όуруύ                  
hǘƘŜǊ [ƻŎŀƭ CǳƴŘǎ κ hǘƘŜǊ wŜǾŜƴǳŜ рΣллл                   муп                   пмт                     πнонΦрф орр                       уоо                       όптфύ                  

¢ƻǘŀƭ wŜǾŜƴǳŜ ммΣнтоΣмфуϷ       фтнΣттпϷ         фофΣпооϷ          ооΣоплΦрс мΣутпΣпомϷ         мΣутуΣуссϷ         όпΣпосύϷ            

Expenses
tŜǊǎƻƴƴŜƭ IƻǳǊƭȅ tŀȅ рΣфмфΣном           пфлΣлму            пфоΣнсф             оΣнрмΦлр фрмΣтуп               фусΣроф               опΣтрр              
tŜǊǎƻƴƴŜƭ {ǳǇǇƭŜƳŜƴǘŀƭκaŜǊƛǘ /ƻƳǇŜƴǎŀǘƛƻƴ π                        π                    π                     лΦлл π                        π                        π                    
tŜǊǎƻƴƴŜƭ tǊƻǾƛŘŜǊ LƴŎŜƴǘƛǾŜǎ рΣллл                   мΣтрл                пмт                     πмΣоооΦоо нΣрлл                   уоо                       όмΣсстύ               
tŜǊǎƻƴƴŜƭ hǾŜǊǘƛƳŜ нпΣллл                 нΣсуу                нΣллл                 πсутΦуп сΣонс                   пΣллл                   όнΣонсύ               
tŜǊǎƻƴƴŜƭ tŀǊǘπ¢ƛƳŜ IƻǳǊƭȅ tŀȅ нмтΣмнт               нтΣфур              муΣлфп               πфΣуфлΦфс рнΣнрр                 осΣмуу                 όмсΣлстύ            
tŜǊǎƻƴƴŜƭ /ƻƳǇ tŀȅ tǊŜƳƛǳƳ π                        л                        π                     πлΦоф л                           π                        όлύ                       
tŜǊǎƻƴƴŜƭ CL/! 9ȄǇŜƴǎŜ птмΣспф               оуΣслс              офΣолп               сфтΦут тпΣфор                 туΣслу                 оΣсто                
tŜǊǎƻƴƴŜƭ ¢ŜȄŀǎ ¦ƴŜƳǇƭƻȅƳŜƴǘ ¢ŀȄ ό{¦¢!ύ ммΣулу                 όммлύ                  фуп                     мΣлфпΦос όмΣпфсύ                  мΣфсу                   оΣпсп                
tŜǊǎƻƴƴŜƭ [ƛŦŜ LƴǎǳǊŀƴŎŜ 9ȄǇŜƴǎŜ мсΣмсс                 мΣооп                мΣопт                 моΦот нΣсрт                   нΣсфп                   от                      
tŜǊǎƻƴƴŜƭ [ƻƴƎ ¢ŜǊƳ 5ƛŀōƛƭƛǘȅ /ƻǾŜǊŀƎŜ мрΣлоу                 мΣлрр                мΣнро                 мфтΦфт нΣлтс                   нΣрлс                   пом                   
tŜǊǎƻƴƴŜƭ 9ƳǇƭƻȅŜǊ tŀƛŘ IŜŀƭǘƘ LƴǎǳǊŀƴŎŜ пмуΣфоу               нтΣтлу              опΣфмн               тΣнлоΦмт роΣурн                 сфΣуно                 мрΣфтм              
tŜǊǎƻƴƴŜƭ ²ƻǊƪŜǊϥǎ /ƻƳǇ LƴǎǳǊŀƴŎŜ муΣрлм                 мΣосм                мΣрпн                 мулΦпф нΣсол                   оΣлуп                   про                   
tŜǊǎƻƴƴŜƭ /ƻōǊŀ 9ȄǇŜƴǎŜ π                        π                    π                     лΦлл пп                         π                        όппύ                    
tŜǊǎƻƴƴŜƭ 9ƳǇƭƻȅŜǊ {ǇƻƴǎŜǊŜŘ IŜŀƭǘƘŎŀǊŜ тнΣффм                 пΣсст                сΣлуо                 мΣпмрΦун фΣмтф                   мнΣмср                 нΣфус                
tŜǊǎƻƴƴŜƭ tŜƴǎƛƻƴκwŜǘƛǊŜƳŜƴǘ нонΣпоп               мфΣсуп              мфΣотл               πомпΦпп отΣфул                 оуΣтоф                 трф                   

/ƻƴǘǊŀŎǘǳŀƭ hǳǘǎƛŘŜ [ŀō /ƻƴǘǊŀŎǘ нлрΣсон               мрΣтуп              мтΣмос               мΣормΦсм омΣфус                 опΣнтн                 нΣнус                
/ƻƴǘǊŀŎǘǳŀƭ hǳǘǎƛŘŜ ·πwŀȅ /ƻƴǘǊŀŎǘ муΣтнл                 мΣрмн                мΣрсл                 пуΦлл оΣмнл                   оΣмнл                   π                    
/ƻƴǘǊŀŎǘǳŀƭ aƛǎŎ /ƻƴǘǊŀŎǘ {ŜǊǾƛŎŜǎ офлΣтфн               офΣмрм              онΣрсс               πсΣрурΦос ссΣупс                 срΣмон                 όмΣтмпύ               
tŜǊǎƻƴƴŜƭ ¢ŜƳǇƻǊŀǊȅ {ǘŀŦŦƛƴƎ π                        π                    π                     лΦлл π                        π                        π                    

/ƻƴǘǊŀŎǘǳŀƭ /I² .ƛƭƭƛƴƎ /ƻƴǘǊŀŎǘ {ŜǊǾƛŎŜǎ флΣллл                 сΣсро                тΣрлл                 упсΦун ммΣсрр                 мрΣллл                 оΣопр                
LD¢ LD¢ wŜƛƳōǳǊǎŜƳŜƴǘ нпсΣунр               π                    нлΣрсф               нлΣрсуΦтр π                        пмΣмоу                 пмΣмоу              

/ƻƴǘǊŀŎǘǳŀƭ WŀƴƛǘƻǊƛŀƭ /ƻƴǘǊŀŎǘ мфсΣпоу               мсΣофр              мсΣотл               πнрΦпс онΣтфм                 онΣтпл                 όрмύ                    
/ƻƴǘǊŀŎǘǳŀƭ tŜǎǘ /ƻƴǘǊƻƭ фсл                       ул                      ул                       πлΦмл мсл                       мсл                       όлύ                       
/ƻƴǘǊŀŎǘǳŀƭ {ŜŎǳǊƛǘȅ олΣссл                 нΣпсо                нΣррр                 фнΦпо пΣррр                   рΣммл                   ррр                   

{ǳǇǇƭƛŜǎ hŦŦƛŎŜ {ǳǇǇƭƛŜǎ флΣслл                 нлΣрпп              тΣррл                 πмнΣффпΦнл ноΣсно                 мрΣмлл                 όуΣрноύ               
{ǳǇǇƭƛŜǎ hǇŜǊŀǘƛƴƎ {ǳǇǇƭƛŜǎ нруΣллл               пнΣпро              нмΣрлл               πнлΣфроΦмн улΣммм                 поΣллл                 όотΣмммύ            
{ǳǇǇƭƛŜǎ hǳǘǎƛŘŜ 5Ŝƴǘŀƭ {ǳǇǇƭƛŜǎ рнΣллл                 тΣнпу                пΣооо                 πнΣфмпΦст мнΣфрт                 уΣсст                   όпΣнфлύ               
{ǳǇǇƭƛŜǎ tƘŀǊƳŀŎŜǳǘƛŎŀƭ {ǳǇǇƭƛŜǎ сллΣллл               омΣмпф              рлΣллл               муΣурмΦпн смΣтфл                 мллΣллл               оуΣнмл              
{ǳǇǇƭƛŜǎ WŀƴƛǘƻǊƛŀƭ {ǳǇǇƭƛŜǎ мΣнлл                   π                    млл                     мллΦлл π                        нлл                       нлл                   
{ǳǇǇƭƛŜǎ tǊƛƴǘƛƴƎ {ǳǇǇƭƛŜǎ рΣнул                   му                      ппл                     пннΦпн нлс                       уул                       стп                   
{ǳǇǇƭƛŜǎ ¦ƴƛŦƻǊƳ {ǳǇǇƭƛŜǎ π                        π                    π                     лΦлл π                        π                        π                    
{ǳǇǇƭƛŜǎ /ƻƴǘǊƻƭƭŜŘ !ǎǎŜǘǎ όƛΦŜΦ ŎƻƳǇǳǘŜǊǎύ пΣулл                   оΣстс                плл                     πоΣнтсΦмт оΣстс                   улл                       όнΣутсύ               

hǘƘŜǊ tƻǎǘŀƎŜ фΣллл                   офф                   трл                     ормΦнл тнр                       мΣрлл                   ттр                   
hǘƘŜǊ ¢ŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴǎ стΣумн                 рΣрлл                рΣсрм                 мрмΦпу млΣфпф                 ммΣолн                 оро                   
hǘƘŜǊ ²ŀǘŜǊ отн                       ом                      ом                       лΦрл см                         сн                         м                        
hǘƘŜǊ 9ƭŜŎǘǊƛŎƛǘȅ муΣллл                 мΣопф                мΣрлл                 мрлΦрп нΣосс                   оΣллл                   соп                   

/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ
{ǘŀǘŜƳŜƴǘ ƻŦ wŜǾŜƴǳŜ ŀƴŘ 9ȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ tŜǊƛƻŘ ŜƴŘƛƴƎ aŀȅ омΣ нлнн
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tŜǊƛƻŘ
/ƻǎǘ !ŎŎƻǳƴǘ !ƴƴǳŀƭ 9ƴŘƛƴƎ a¢5 a¢5 .ǳŘƎŜǘ ¸¢5 ¸¢5 ¸¢5 .ǳŘƎŜǘ

/ŀǘŜƎƻǊȅ 5ŜǎŎǊƛǇǘƛƻƴ .ǳŘƎŜǘ рκомκнлнн .ǳŘƎŜǘ ±ŀǊƛŀƴŎŜ !Ŏǘǳŀƭ .ǳŘƎŜǘ ±ŀǊƛŀƴŎŜ

/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ
{ǘŀǘŜƳŜƴǘ ƻŦ wŜǾŜƴǳŜ ŀƴŘ 9ȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ tŜǊƛƻŘ ŜƴŘƛƴƎ aŀȅ омΣ нлнн

¢ǊŀǾŜƭ ¢ǊŀǾŜƭΣ [ƻŎŀƭ оΣнлл                   мл                      нст                     нрсΦтн мл                         роо                       рно                   
¢ǊŀǾŜƭ ¢ǊŀǾŜƭΣ hǳǘ hŦ ¢ƻǿƴ π                        π                    π                     лΦлл пΣрлс                   π                        όпΣрлсύ               
¢ǊŀǾŜƭ ¢ǊŀƛƴƛƴƎΣ [ƻŎŀƭ олΣмор                 плм                   нΣрмм                 нΣмлфΦфр плм                       рΣлно                   пΣснм                
¢ǊŀǾŜƭ ¢ǊŀƛƴƛƴƎΣ hǳǘ hŦ ¢ƻǿƴ сΣллл                   π                    рлл                     рллΦлл π                        мΣллл                   мΣллл                
hǘƘŜǊ wŜƴǘŀƭǎ руΣппл                 пΣфмо                пΣутл                 πпнΦтт ммΣтоп                 фΣтпл                   όмΣффпύ               
hǘƘŜǊ [ŜŀǎŜǎ рмфΣфнп               поΣонт              поΣонт               лΦмс усΣсрп                 усΣсрп                 л                        
hǘƘŜǊ aŀƛƴǘκwŜǇŀƛǊΣ 9ǉǳƛǇΦ флΣтфф                 сΣрпс                тΣрст                 мΣлнлΦтс мтΣнпм                 мрΣмоо                 όнΣмлуύ               
hǘƘŜǊ aŀƛƴǘκwŜǇŀƛǊΣ .ƭŘƎΦ оΣлмт                   π                    нрм                     нрмΦпн π                        рло                       рло                   
hǘƘŜǊ aŀƛƴǘκwŜǇŀƛǊΣ L¢ 9ǉǳƛǇƳŜƴǘ π                        π                    π                     лΦлл рму                       π                        όрмуύ                  
hǘƘŜǊ LƴǎǳǊŀƴŎŜΣ !ǳǘƻκ¢ǊǳŎƪ млу                       у                        ф                         мΦон мр                         му                         о                        
hǘƘŜǊ LƴǎǳǊŀƴŎŜΣ DŜƴŜǊŀƭ [ƛŀōƛƭƛǘȅ млΣфлу                 уср                   флф                     поΦрр мΣтом                   мΣуму                   ут                      
hǘƘŜǊ LƴǎǳǊŀƴŎŜΣ .ƭŘƎΦ /ƻƴǘŜƴǘǎ мпΣтос                 мΣнмт                мΣнну                 ммΦлм нΣпоп                   нΣпрс                   нн                      
hǘƘŜǊ {ŜǘǘƭŜƳŜƴǘǎ π                        π                    π                     лΦлл π                        π                        π                    
hǘƘŜǊ L¢ 9ǉǳƛǇƳŜƴǘ π                        π                    π                     лΦлл π                        π                        π                    
hǘƘŜǊ hǇŜǊŀǘƛƴƎ 9ǉǳƛǇƳŜƴǘ π                        π                    π                     лΦлл π                        π                        π                    
hǘƘŜǊ .ǳƛƭŘƛƴƎ LƳǇǊƻǾŜƳŜƴǘǎ π                        π                    π                     лΦлл π                        π                        π                    
hǘƘŜǊ bŜǿǎǇŀǇŜǊ !Řǎκ!ŘǾŜǊǘƛǎƛƴƎ ноΣфлл                 фпс                   мΣффн                 мΣлпрΦст мΣлрп                   оΣфуо                   нΣфнф                
hǘƘŜǊ {ǳōǎŎǊƛǇǘƛƻƴǎΣ .ƻƻƪǎΣ 9ǘŎΦ муΣллл                 мΣнфр                мΣрлл                 нлрΦлл нΣрфл                   оΣллл                   пмл                   
hǘƘŜǊ !ǎǎƻŎƛŀǘƛƻƴ 5ǳŜǎ опΣфтр                 мΣллл                нΣфмр                 мΣфмпΦру онΣллл                 рΣунф                   όнсΣмтмύ            
hǘƘŜǊ L¢ {ƻŦǘǿŀǊŜ κ [ƛŎŜƴǎŜǎ нффΣрсс               пнΣнфф              нпΣфсп               πмтΣоорΦмл тпΣрлп                 пфΣфну                 όнпΣртсύ            
hǘƘŜǊ tǊƻŦ CŜŜǎκ[ƛŎŜƴǎŜǎκLƴǎǇŜŎǘƛƻƴǎ пΣстл                   π                    оуф                     оуфΦмт нпл                       тту                       роу                   
hǘƘŜǊ tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎ ннΣулл                 млΣонн              мΣфлл                 πуΣпннΦмр млΣроу                 оΣулл                   όсΣтоуύ               
hǘƘŜǊ aŜŘκIŀȊŀǊŘ ²ŀǎǘŜ 5ƛǎǇƻǎŀƭ рΣплл                   мΣлмл                прл                     πррфΦру мΣпмф                   флл                       όрмфύ                  
hǘƘŜǊ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ сΣллл                   онп                   рлл                     мтрΦср рсо                       мΣллл                   пот                   
hǘƘŜǊ .ƻŀǊŘ aŜŜǘƛƴƎ hǇŜǊŀǘƛƻƴǎ слл                       мΣлум                рл                       πмΣломΦлт мΣнмн                   млл                       όмΣммнύ               
hǘƘŜǊ {ŜǊǾƛŎŜ /ƘŀǊƎŜ π /ǊŜŘƛǘ /ŀǊŘǎ уΣслл                   уоо                   тмт                     πммсΦнн мΣтнр                   мΣпоо                   όнфнύ                  
hǘƘŜǊ /ŀǎƘƛŜǊ hǾŜǊκ{ƘƻǊǘ π                        пр                      π                     πпрΦлл пр                         π                        όпрύ                    

.ŀŘ 5Ŝōǘ .ŀŘ 5Ŝōǘ 9ȄǇŜƴǎŜ плмΣппс               прΣрсп              ооΣпрп               πмнΣмлфΦтр унΣнрл                 ссΣфлу                 όмрΣопнύ            
hǘƘŜǊ aƛǎŎŜƭƭŀƴŜƻǳǎ 9ȄǇŜƴǎŜ π                        π                    π                     лΦлл π                        π                        π                    

¢ƻǘŀƭ 9ȄǇŜƴǎŜǎ ммΣнтоΣмфуϷ       фтоΣмртϷ         фофΣпооϷ          πооΣтноΦпр мΣутрΣсуоϷ         мΣутуΣуссϷ         оΣмуоϷ              

Net Change in Fund Balance -$                    (383)$               -$                  (383)$               (1,253)$               -$                    (1,253)$           
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/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ

WǳƴŜ мΣсуф            мΣмтл            
Wǳƭȅ мΣтнт            мΣноу            
!ǳƎ мΣфул            фум               
{ŜǇǘ мΣпрл            мΣлтт            
hŎǘ мΣмфу            мΣнрм            
bƻǾ мΣннт            мΣмрл            
5ŜŎ мΣмнп            мΣтпр            
Wŀƴ мΣомм            мΣнуу            
CŜō мΣнфп            мΣлру            
aŀǊ мΣммф            мΣпуу            
!ǇǊ мΣмту            мΣопр            
aŀȅ мΣопр            мΣнфф            

мсΣспн          мрΣлфл          

/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ

WǳƴŜ рут орп
Wǳƭȅ ррр пмр
!ǳƎ ртп оом
{ŜǇǘ рон офл
hŎǘ ррп пмн
bƻǾ поо ппл
5ŜŎ псс сун
Wŀƴ рул поо
CŜō смс осм
aŀǊ ссу рун
!ǇǊ слт пфф
aŀȅ тсс рмн

сΣфоу            рΣпмм            

/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ

WǳƴŜ млт уф
Wǳƭȅ мму ус
!ǳƎ мнл тн
{ŜǇǘ мол ту
hŎǘ мпс уф
bƻǾ мму сп
5ŜŎ ммп тл
Wŀƴ рм то
CŜō ус сн
aŀǊ млс фо
!ǇǊ млп млн
aŀȅ ум ур

мнум фсо

aŜŘƛŎŀƭ ±ƛǎƛǘǎ

5Ŝƴǘŀƭ  ±ƛǎƛǘǎ

/ƻǳƴǎŜƭƛƴƎ ±ƛǎƛǘǎ

 π

 рлл

 мΣллл

 мΣрлл

 нΣллл

 нΣрлл

WǳƴŜ Wǳƭȅ !ǳƎ {ŜǇǘ hŎǘ bƻǾ 5ŜŎ Wŀƴ CŜō aŀǊ !ǇǊ aŀȅ

aŎ5ƛƭƭ ǊŜǘǳǊƴ ŀǎǎƛǎǘ ǿƛǘƘ ǾƻƭǳƳŜ ƛƴŎǊŜŀǎŜ

/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ

л

млл

нлл

олл

плл

рлл

слл

тлл

улл

флл

WǳƴŜ Wǳƭȅ !ǳƎ {ŜǇǘ hŎǘ bƻǾ 5ŜŎ Wŀƴ CŜō aŀǊ !ǇǊ aŀȅ

нм҈ ƛƴŎǊŜŀǎŜ ƛƴ ǾƻƭǳƳŜ ǿƘŜƴ ŎƻƳǇŀǊƛƴƎ Ǉŀǎǘ с 
ƳƻƴǘƘǎ ǘƻ ǇǊƛƻǊ ȅŜŀǊ

/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ

л

нл

пл

сл

ул

млл

мнл

мпл

мсл

мул

нлл

WǳƴŜ Wǳƭȅ !ǳƎ {ŜǇǘ hŎǘ bƻǾ 5ŜŎ Wŀƴ CŜō aŀǊ !ǇǊ aŀȅ

/ƻǳƴǎŜƭƛƴƎ ƳŜŜǘƛƴƎ ŜȄǇŜŎǘŀǘƛƻƴǎ

/ǳǊǊŜƴǘ tǊƛƻǊ tŜǊƛƻŘ
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!ƴƴǳŀƭ Iw{! 
DǊŀƴǘ .ǳŘƎŜǘ a¢5 !Ŏǘǳŀƭ a¢5 .ǳŘƎŜǘ

hǾŜǊκό¦ƴŘŜǊύ 
a¢5 .ǳŘƎŜǘ ¸¢5 !Ŏǘǳŀƭ ¸¢5 .ǳŘƎŜǘ

hǾŜǊκό¦ƴŘŜǊύ 
¸¢5 .ǳŘƎŜǘ

҈
hǾŜǊκ ό¦ƴŘŜǊύ

¸¢5 .ǳŘƎŜǘ
aŜŘƛŎŀƛŘ оΣмпт мфр нсн όстύ осп рнр όмсмύ πом҈
aŜŘƛŎŀǊŜ нΣтмо фс ннс όмолύ мфт прн όнррύ πрс҈
hǘƘŜǊ tǳōƭƛŎ (Title V, Contract, Ryan White) мΣнто мло млс όоύ мфр нмн όмтύ πу҈
tǊƛǾŀǘŜ LƴǎǳǊŀƴŎŜ нΣфпм нрр нпр мл псф пфл όнмύ πп҈
{ŜƭŦ tŀȅ нпΣмтл мΣрпо нΣлмп όптмύ нΣутм пΣлну όмΣмртύ πнф҈

опΣнпп нΣмфн нΣурп όсснύ пΣлфс рΣтлт όмΣсммύ πну҈

/ǳǊǊŜƴǘ ¸ŜŀǊ
!ƴƴǳŀƭ ¢ŀǊƎŜǘ

Wŀƴπaŀȅ нлнм 
!Ŏǘǳŀƭ

Wŀƴπaŀȅ нлнн 
!Ŏǘǳŀƭ

LƴŎǊŜŀǎŜκ 
ό5ŜŎǊŜŀǎŜύ 
tǊƛƻǊ ¸ŜŀǊ

¦ƴŘǳǇƭƛŎŀǘŜŘ tŀǘƛŜƴǘǎ мсΣотл пΣрум рΣпнн упм

!ƴƴǳŀƭ Iw{! 
DǊŀƴǘ .ǳŘƎŜǘ

!ǇǊ нлнмπ
aŀȅ нлнн 

!Ŏǘǳŀƭ
!ǇǊ нлннπaŀȅ 

нлно !Ŏǘǳŀƭ

LƴŎǊŜŀǎŜκ 
ό5ŜŎǊŜŀǎŜύ 
tǊƛƻǊ ¸ŜŀǊ

¦ƴŘǳǇƭƛŎŀǘŜŘ tŀǘƛŜƴǘǎ мсΣотл нΣсмм оΣлмн плм

҈
ƻŦ !ƴƴǳŀƭ ¢ŀǊƎŜǘ

му҈

оо҈

!ǎ ƻŦ aŀȅ омΣ нлнн όDǊŀƴǘ ¸ŜŀǊ пκмκнлнн π лрκомκнлннύ

WŀƴǳŀǊȅ ǘƘǊƻǳƎƘ 5ŜŎŜƳōŜǊ

¦ƴŘǳǇƭƛŎŀǘŜŘ tŀǘƛŜƴǘǎ π /ǳǊǊŜƴǘ ǾǎΦ tǊƛƻǊ ¸ŜŀǊ

!ǇǊƛƭ ǘƘǊƻǳƎƘ aŀȅ
Iw{! DǊŀƴǘ ¸ŜŀǊ

±ƛǎǘǎ ōȅ CƛƴŀƴŎƛŀƭ /ƭŀǎǎ π !Ŏǘǳŀƭ ǾǎΦ .ǳŘƎŜǘ

¦ƴŘǳǇƭƛŎŀǘŜŘ tŀǘƛŜƴǘǎ π /ǳǊǊŜƴǘ ǾǎΦ tǊƛƻǊ ¸ŜŀǊ

҈
ƻŦ !ƴƴǳŀƭ ¢ŀǊƎŜǘ

¦5{ 5ŀǘŀ /ŀƭŜƴŘŀǊ ¸ŜŀǊ

л

нΣллл

пΣллл

сΣллл

уΣллл

млΣллл

мнΣллл

мпΣллл

мсΣллл

муΣллл

!ƴƴǳŀƭ Iw{! DǊŀƴǘ
.ǳŘƎŜǘ

Iw{! !ǇǊ нлнм π aŀǊ
нлнн !Ŏǘǳŀƭ

¦5{ 5ŀǘŀ
/ŀƭŜƴŘŀǊ ¸ŜŀǊ

¢ŀǊƎŜǘ

Wŀƴ π 5ŜŎ нлнм !Ŏǘǳŀƭ

мсΣотл

оΣлмн

мсΣотл

рΣпнн

bǳƳōŜǊ ƻŦ ¦ƴŘǳǇƭƛŎŀǘŜŘ tŀǘƛŜƴǘǎ
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tǳǊǇƻǎŜ 
 
/ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ Ŏƻǎǘ ƻŦ ƴŜŎŜǎǎŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ Ŏŀƴ ƛƳǇƻǎŜ ŀ 
ŦƛƴŀƴŎƛŀƭ ōǳǊŘŜƴ ƻƴ ǇŀǘƛŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ǿƘƻ ŀǊŜ ǳƴƛƴǎǳǊŜŘ ƻǊ ǳƴŘŜǊƛƴǎǳǊŜŘ ŀƴŘ Ƙŀǎ ǿƻǊƪŜŘ ǘƻ 
ƭŜǎǎŜƴ ǘƘŀǘ ōǳǊŘŜƴΦ /ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ ǎŜŜƪǎ ǘƻ ŀƭƭƻŎŀǘŜ ŀǾŀƛƭŀōƭŜ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ǘƻ 
ǊŜŘǳŎŜ ǘƘŜ Ŏƻǎǘ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǿƘƻ ŀǊŜ Ƴƻǎǘ ƛƴ ƴŜŜŘΣ 
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴǎΦ /ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ Ƙŀǎ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ 
ōƛƭƭ ŀƴŘ ŎƻƭƭŜŎǘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŦƻǊ ŀƭƭ ǇŀǘƛŜƴǘ ǎŜǊǾƛŎŜǎΦ /ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ ŘƻŜǎ ƴƻǘ 
ŘƛǎŎǊƛƳƛƴŀǘŜ ōŀǎŜŘ ƻƴ ǊŀŎŜΣ ŎƻƭƻǊΣ ƴŀǘƛƻƴŀƭ ƻǊƛƎƛƴΣ ŎƛǘƛȊŜƴǎƘƛǇΣ ŀƭƛŜƴŀƎŜΣ ǊŜƭƛƎƛƻƴΣ ŎǊŜŜŘΣ ǎŜȄΣ ǎŜȄǳŀƭ 
ǇǊŜŦŜǊŜƴŎŜΣ ŀƎŜΣ ƻǊ Řƛǎŀōƛƭƛǘȅ ƛƴ ǘƘŜƛǊ ǇƻƭƛŎƛŜǎΣ ƻǊ ƛƴ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜƛǊ ǇƻƭƛŎƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 
ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ ǾŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΣ ǇǊŜŀŘƳƛǎǎƛƻƴ ƻǊ ǇǊŜǘǊŜŀǘƳŜƴǘ ŘŜǇƻǎƛǘǎΣ ǇŀȅƳŜƴǘ 
ǇƭŀƴǎΣ ŘŜŦŜǊǊŜŘ ƻǊ ǊŜƧŜŎǘŜŘ ŀŘƳƛǎǎƛƻƴǎΣ ŜƭƛƎƛōƛƭƛǘȅ ǎǘŀǘǳǎ ŘŜǘŜǊƳƛƴŀǘƛƻƴǎΣ ƻǊ ƛƴ ǘƘŜƛǊ ōƛƭƭƛƴƎ ŀƴŘ 
ŎƻƭƭŜŎǘƛƻƴǎ ǇǊŀŎǘƛŎŜǎΦ 
 
/ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ǘƘŜ ōƛƭƭƛƴƎ ŀƴŘ ŎƻƭƭŜŎǘƛƻƴǎ ǇǊƻŎŜǎǎ ƛǎ ŎƻƳǇƭŜȄ ŀƴŘ Ƙŀǎ 
ƛƳǇƭŜƳŜƴǘŜŘ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ƳŀƪŜ ǘƘŜ ǇǊƻŎŜǎǎ ƳƻǊŜ ǳƴŘŜǊǎǘŀƴŘŀōƭŜ ŦƻǊ ǇŀǘƛŜƴǘǎΤ ŀƴŘ ǘƻ ƛƴŦƻǊƳ ǘƘŜƳ 
ŀōƻǳǘ ŘƛǎŎƻǳƴǘ ǇǊƻƎǊŀƳǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜ ƻǇǘƛƻƴǎΦ /ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ ŀŎŎŜǇǘǎ ǘƘƛǊŘπ
ǇŀǊǘȅ ŎƻǾŜǊŀƎŜΣ ōǳǘ ǇŀǘƛŜƴǘǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ Ǉŀȅ ŀƴȅ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ƻǿŜŘ ŀŦǘŜǊ ǘƘŜ ƛƴǎǳǊŀƴŎŜ 
ŎŀǊǊƛŜǊ ƳŀƪŜǎ ǇŀȅƳŜƴǘǎΦ tŀǘƛŜƴǘǎ ǿƘƻ Řƻ ƴƻǘ ƘŀǾŜ ǘƘƛǊŘπǇŀǊǘȅ ŎƻǾŜǊŀƎŜ ǿƛƭƭ ōŜ ōƛƭƭŜŘ ōŀǎŜŘ ƻƴ ǘƘŜƛǊ 
ŀōƛƭƛǘȅ ǘƻ ǇŀȅΦ   
 
 
 
{ŎƻǇŜ 
 
¢Ƙƛǎ ǇƻƭƛŎȅ ŀǇǇƭƛŜǎ ǘƻ ŀƭƭ ǎŜǊǾƛŎŜǎΣ ƭƻŎŀǘƛƻƴǎΣ ǇǊƻǾƛŘŜǊǎΣ ŀƴŘ ǎǘŀŦŦ ƻŦ /I²Σ ƛƴŎƭǳŘƛƴƎ ŎƻƴǘǊŀŎǘƻǊǎΣ ŀƴŘ 
ǘƻ ŀƭƭ ǇŀǘƛŜƴǘǎΦ 
 
 
5ŜŦƛƴƛǘƛƻƴǎ 
 
!ōƛƭƛǘȅ ǘƻ tŀȅΥ LŦ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘ ǘƻ ŀ ǇŀǘƛŜƴǘ ŀǊŜ ƴƻǘ ŎƻǾŜǊŜŘ ōȅ ƛƴǎǳǊŀƴŎŜ ƻǊ ŀ ǇǳōƭƛŎ ǇǊƻƎǊŀƳΤ 
ǇŀǘƛŜƴǘǎ Ƴŀȅ ǳƴŘŜǊƎƻ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ŘŜƎǊŜŜ ǇŀǘƛŜƴǘǎ ŀǊŜ ŀōƭŜ ǘƻ ǇŀȅΦ 
 
.ŀǎŜŘ ƻƴ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎΣ ǇŀǘƛŜƴǘǎ ŀǊŜ ŀǎǎƛƎƴŜŘ ŀ ŘƛǎŎƻǳƴǘ ōŀǎŜŘ ƻƴ ǘƘŜ .ƻŀǊŘ ŀǇǇǊƻǾŜŘ {ƭƛŘƛƴƎ 
CŜŜ {ŎƘŜŘǳƭŜ tƻƭƛŎȅΦ ! ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƛǎ ƳŀŘŜ ǊŜƴŘŜǊƛƴƎ ǘƘŜ ǇŀǘƛŜƴǘ ŀǎ ƻƴƭȅ ŀōƭŜ ǘƻ Ǉŀȅ ŀ ƴƻƳƛƴŀƭ ŦŜŜ 
ŦƻǊ ǎŜǊǾƛŎŜǎ όл҈ Ǉŀȅύ ƻǊ ŀōƭŜ ǘƻ Ǉŀȅ нл҈Σ пл҈Σ сл҈Σ ул҈ ƻǊ млл҈ ƻŦ .ƻŀǊŘ ŀǇǇǊƻǾŜŘ ŦŜŜǎ ŦƻǊ ǎŜǊǾƛŎŜΦ 
 
Lƴŀōƛƭƛǘȅ ǘƻ tŀȅΥ Lƴŀōƛƭƛǘȅ ǘƻ Ǉŀȅ ƛǎ ǿƘŜƴ ŀ ǇŀǘƛŜƴǘ Ƙŀǎ ŀ ŦƛƴŀƴŎƛŀƭ ōŀǊǊƛŜǊ ǇǊŜǾŜƴǘƛƴƎ ǘƘŜƳ ŦǊƻƳ 

http://www.coastalhw.org/


ƳŀƪƛƴƎ ǇŀȅƳŜƴǘ ŦƻǊ ǎŜǊǾƛŎŜǎ ǊŜƴŘŜǊŜŘΦ ! ŦƛƴŀƴŎƛŀƭ ōŀǊǊƛŜǊ ŎƻǳƭŘ ōŜ ŀƴ ŜƳǇƭƻȅƳŜƴǘ ǎǘŀǘǳǎ ŎƘŀƴƎŜΣ 
ƘƻƳŜƭŜǎǎƴŜǎǎΣ ŘŜŀǘƘ ƛƴ ǘƘŜ ŦŀƳƛƭȅΣ ǇŀƴŘŜƳƛŎΣ ƻǊ ŀƴȅ ƻǘƘŜǊ ōŀǊǊƛŜǊ ǘƘŀǘ Ŏŀƴ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀ 
ƭƛƳƛǘŀǘƛƻƴ ǘƻ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎ ŘǳŜ ǘƻ ŦƛƴŀƴŎƛŀƭ ōǳǊŘŜƴǎΦ  
 
wŜŦǳǎŀƭ ǘƻ tŀȅΥ !ƴ ǳƴǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ǇŀȅΣ ǿƘƛŎƘ ŀǇǇƭƛŜǎ ǘƻ ŀ ǇŀǘƛŜƴǘ ǿƘƻ Ƙŀǎ ƳŀŘŜ ƴƻ ŜŦŦƻǊǘ ǘƻ ƳŀƪŜ 
ŀƴȅ ǇŀȅƳŜƴǘ ŦƻǊ ŀƴ ŜȄǘŜƴŘŜŘ ǇŜǊƛƻŘ όмнл Řŀȅǎύ ŀƴŘκƻǊ ƘŀǾŜ ƴƻǘ ƳŜǘ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜƛǊ ǇŀȅƳŜƴǘ 
Ǉƭŀƴ ŀƎǊŜŜƳŜƴǘΦ 
 
.ŀŘ 5ŜōǘΥ /ƘŀǊƎŜǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ǳƴŎƻƭƭŜŎǘŀōƭŜΦ  
 
bƻƳƛƴŀƭ CŜŜΥ ! ƴƻƳƛƴŀƭ ŦŜŜ ǇŜǊ Ǿƛǎƛǘ ƛǎ ŎƘŀǊƎŜŘ ǘƻ ǇŀǘƛŜƴǘǎ ǿƛǘƘ ŀ л҈ Ǉŀȅ ŎƻŘŜΣ млл҈ ŘƛǎŎƻǳƴǘ ƻŦ 
ǎŜǊǾƛŎŜǎΦ 
 
5ŜǇƻǎƛǘǎΥ 5ŜǇƻǎƛǘǎ ŀǊŜ ŀ ǇŀȅƳŜƴǘ ǊŜǉǳŜǎǘŜŘ ŦƻǊ ǇŀǘƛŜƴǘǎ ǿƘƻ ŀǊŜ ŦƛƴŀƴŎƛŀƭƭȅ ǎŎǊŜŜƴŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ 
{C5{ ŀƴŘ Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ƻǘƘŜǊ ǘȅǇŜ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŀƳƻǳƴǘ ƻŦ ǘƘŜ ŘŜǇƻǎƛǘ ƛǎ ōŀǎŜŘ ƻƴ 
ǘƘŜ ǇŀǘƛŜƴǘΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ǇǊƻŎŜǎǎ ŀǎ ǊŜŦƭŜŎǘŜŘ ōŜƭƻǿΦ  
¢ƘŜǎŜ ǇŀǘƛŜƴǘǎ ŀǊŜ ŘŜǘŜǊƳƛƴŜŘ ǘƻ ƘŀǾŜ ŦƛƴŀƴŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦǊƻƳ нл҈ ǘƻ ул҈ ǿƛƭƭ ōŜ ǊŜǉǳŜǎǘŜŘ ǘƻ 
Ǉŀȅ ŀ ŘŜǇƻǎƛǘ ŀƴŘ ǘƘƻǎŜ ǿƛǘƘ млл҈ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ Ǉŀȅ ŀ ŘŜǇƻǎƛǘ ǇŜǊ Ǿƛǎƛǘ ōŀǎŜŘ ƻƴ 
ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŎŀƭŜΥ  
 

 
 
 
 
tŀȅƳŜƴǘ tƭŀƴΥ !ƎǊŜŜŘ ǳǇƻƴ Ǉƭŀƴ ōŜǘǿŜŜƴ ǘƘŜ ǇŀǘƛŜƴǘ ŀƴŘ /I² ƻƴ ǘƘŜ ōŀƭŀƴŎŜǎ ŘǳŜΦ  
 
{ŜƭŦπtŀȅ tŀǘƛŜƴǘǎΥ tŀǘƛŜƴǘǎ ǿƘƻ Řƻ ƴƻǘ ƘŀǾŜ ƻǳǘǎƛŘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ Ǉŀȅ ŦƻǊ ǘƘŜƛǊ ŎŀǊŜΦ  
 
¢ƘƛǊŘπtŀǊǘȅΥ !ƴȅ ǇŀǊǘȅ ŜƴǎǳǊƛƴƎ ǇŀȅƳŜƴǘ ƻƴ ōŜƘŀƭŦ ƻŦ ŀ ǇŀǘƛŜƴǘ ǘƻ ƛƴŎƭǳŘŜ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ 
ƛƴǎǳǊŀƴŎŜ ŎƻƳǇŀƴƛŜǎΣ ²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴΣ ƎƻǾŜǊƴƳŜƴǘŀƭ Ǉƭŀƴǎ ǎǳŎƘ ŀǎ aŜŘƛŎŀǊŜ ŀƴŘ aŜŘƛŎŀƛŘΣ 
ǎǘŀǘŜκŦŜŘŜǊŀƭ ŀƎŜƴŎȅ ǇƭŀƴǎΣ /ƻƴǘǊŀŎǘǎΣ ±ƛŎǘƛƳΩǎ !ǎǎƛǎǘŀƴŎŜΣ ŜǘŎΦΣ ƻǊ ǘƘƛǊŘπǇŀǊǘȅ ƭƛŀōƛƭƛǘȅ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ 
ŀǳǘƻƳƻōƛƭŜ ƻǊ ƻǘƘŜǊ ŀŎŎƛŘŜƴǘǎΦ 
 
/ƻπǇŀȅΥ ¢Ƙƛǎ ŀǇǇƭƛŜǎ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ ǇǊƛǾŀǘŜ ƛƴǎǳǊŀƴŎŜΦ ¢ƘŜ /ƻπǇŀȅ ŀƳƻǳƴǘ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ 
ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ǇƭŀƴΦ 
 

tŀǘƛŜƴǘ 
wŜǎǇƻƴǎƛōƛƭƛǘȅ 

нл҈ пл҈ сл҈ ул҈ млл҈ 

5ŜǇƻǎƛǘ wŜǉǳŜǎǘŜŘ ŀǘ 
/ƘŜŎƪπƛƴ 

Ϸнр Ϸол Ϸор Ϸпр  

5ŜǇƻǎƛǘ wŜǉǳƛǊŜŘ ŀǘ 
/ƘŜŎƪπƛƴ 

    Ϸрр 



tƻƭƛŎȅ 
 

!Φ /ƻŀǎǘŀƭ IŜŀƭǘƘ ŀƴŘ ²ŜƭƭƴŜǎǎ Ƴŀƛƴǘŀƛƴǎ ŘŜƴǘŀƭ ŀƴŘ ƳŜŘƛŎŀƭ ŦŜŜ ǎŎƘŜŘǳƭŜǎ ŦƻǊ ŀƭƭ ǇŀǘƛŜƴǘǎ ŀƴŘ 
ǘƘŜǎŜ ŦŜŜ ǎŎƘŜŘǳƭŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŎƻǾŜǊ ǊŜŀǎƻƴŀōƭŜ Ŏƻǎǘ ƻŦ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ǎŎƻǇŜ 
ƻŦ ǇǊƻƧŜŎǘ ǳǎƛƴƎ ŀ wŜƭŀǘƛǾŜ ±ŀƭǳŜ ¦ƴƛǘ όw±¦ϥǎύ ŀƴŘ ŀŘƧǳǎǘƛƴƎ ŀǎ ƴŜŜŘŜŘ ŦƻǊ ŎƻƴǎƛǎǘŜƴŎȅ ǿƛǘƘ 
ƭƻŎŀƭƭȅ ǇǊŜǾŀƛƭƛƴƎ ǊŀǘŜǎΦ ¢ƘŜǎŜ ŦŜŜ ǎŎƘŜŘǳƭŜǎ ŀǊŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ŀƴŘ 
ŜǾŀƭǳŀǘŜŘ ŀƴƴǳŀƭƭȅ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ƭƻŎŀƭƭȅ ǇǊŜǾŀƛƭƛƴƎ ǊŀǘŜǎ ŀƴŘ /ƻŀǎǘŀƭ 
IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎϥǎ Ŏƻǎǘ ǎǘǊǳŎǘǳǊŜΦ tŀǘƛŜƴǘǎ ǿƛƭƭ ōŜ ōƛƭƭŜŘ ŦƻǊ ŀƭƭ ƻǳǘǎǘŀƴŘƛƴƎ ŎƘŀǊƎŜǎΣ 
ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǳƴǇŀƛŘ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŎƭŀƛƳ ǿƘƛŎƘ ƛǎ ŘŜŜƳŜŘ ǇŀǘƛŜƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘƛƴ ол 
Řŀȅǎ ƻŦ ŘŀǘŜπƻŦπǎŜǊǾƛŎŜΦ 
 

.Φ /I² ǿƛƭƭ ƻŦŦŜǊ ŀƭƭ ŜƭƛƎƛōƭŜ ǇŀǘƛŜƴǘǎ ŀ ǎƭƛŘƛƴƎ ŦŜŜ ŘƛǎŎƻǳƴǘ ōŀǎŜŘ ƻƴ ƛƴŎƻƳŜ ŀƴŘ ŦŀƳƛƭȅ ǎƛȊŜ ŀƴŘ 
ƴƻ ƻǘƘŜǊ ŦŀŎǘƻǊΦ ¢ƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƛƴŎƻƳŜ ŀƴŘ ŦŀƳƛƭȅ ǎƛȊŜ ǿƛƭƭ ōŜ ōŀǎŜŘ ƻƴ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ 
ŎǳǊǊŜƴǘ CŜŘŜǊŀƭ tƻǾŜǊǘȅ DǳƛŘŜƭƛƴŜǎ όCtDύΦ LƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ŀōƻǾŜ 
ǘǿƻ ƘǳƴŘǊŜŘ ǇŜǊŎŜƴǘ όнлл҈ύ ƻŦ ǘƘŜ CtD ŀǊŜ ƴƻǘ ŜƭƛƎƛōƭŜ ŦƻǊ ǘƘŜ ǎƭƛŘƛƴƎ ŦŜŜ ŘƛǎŎƻǳƴǘ ǇǊƻƎǊŀƳΦ 
{ŜŜ ŎǳǊǊŜƴǘ ȅŜŀǊ ǎƭƛŘƛƴƎ ŦŜŜ ǎŎŀƭŜ ƛƴ !ǇǇŜƴŘƛȄ !Φ 
 

/Φ /I² ǇǊƻǾƛŘŜǎ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ǿƛǘƘƻǳǘ ǊŜƎŀǊŘ ŦƻǊ ŀ ǇŜǊǎƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ ǇŀȅΦ ¢ƘŜ ŎŜƴǘŜǊ 
ŜƴǎǳǊŜǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ōȅ ŎƻƴǘǊŀŎǘƛƴƎ ǿƛǘƘ ŀƴŘ ōƛƭƭƛƴƎ aŜŘƛŎŀƛŘΣ /ILtΣ aŜŘƛŎŀǊŜΣ ŀƴŘ ƻǘƘŜǊ 
ƎƻǾŜǊƴƳŜƴǘ ǇǊƻƎǊŀƳǎ ŀƴŘ ǇǊƛǾŀǘŜ ƛƴǎǳǊŜǊǎ ƻŦ ǇŀǘƛŜƴǘǎ ƛƴ ǘƘŜ ŎŜƴǘŜǊΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀΦ tŀǘƛŜƴǘǎ 
ǿƘƻ ǉǳŀƭƛŦȅ ŦƻǊ ǘƘŜ {C5{ ǿƛƭƭ ōŜ ŎƘŀǊƎŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǎƭƛŘƛƴƎ ŦŜŜ ǎŎŀƭŜΦ /I² ǿƛƭƭ ŦƛǊǎǘ ŜǾŀƭǳŀǘŜ 
ŀ ǇŀǘƛŜƴǘΩǎ ŜȄƛǎǘƛƴƎ ŎƻǾŜǊŀƎŜ ƻǊ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŎƻǾŜǊŀƎŜ ǳƴŘŜǊ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǘƘƛǊŘπǇŀǊǘȅ 
ǇŀȅƻǊǎ ōŜŦƻǊŜ ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŀ ǎƭƛŘƛƴƎ ŦŜŜ ŘƛǎŎƻǳƴǘΦ 
 

5Φ /I² ǿƛƭƭ ōƛƭƭ ǘƘƛǊŘ ǇŀǊǘȅ ǇŀȅƻǊǎ ŘŀƛƭȅΦ 
 

9Φ /I² ƳŀƪŜǎ ŜǾŜǊȅ ǊŜŀǎƻƴŀōƭŜ ŜŦŦƻǊǘ ǘƻ ŎƻƭƭŜŎǘ ǊŜƛƳōǳǊǎŜƳŜƴǘǎ ōȅ ǇǳōƭƛŎ ŀǎǎƛǎǘŀƴŎŜ 
ǇǊƻƎǊŀƳǎ ŀƴŘ ǇǊƛǾŀǘŜ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ōŀǎŜŘ ƻƴ ǘƘŜ Ŧǳƭƭ ŀƳƻǳƴǘ ƻŦ ŦŜŜǎ ŀƴŘ ǇŀȅƳŜƴǘǎ ŦƻǊ 
ǎǳŎƘ ǎŜǊǾƛŎŜǎ ǿƛǘƘƻǳǘ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ŀƴȅ ŘƛǎŎƻǳƴǘΦ 
 

CΦ LŦ ŀ ǇŀǘƛŜƴǘ Ƙŀǎ ǘƘƛǊŘπǇŀǊǘȅ ŎƻǾŜǊŀƎŜΣ ŀƴŘ ǘƘŜ ǊŜǉǳŜǎǘŜŘ ǎŜǊǾƛŎŜǎ ŀǊŜ ŎƻǾŜǊŜŘΣ ǘƘŜ ǇŀǘƛŜƴǘ 
Ŏŀƴƴƻǘ ƻǇǘ ƻǳǘ ƻŦ ōƛƭƭƛƴƎ ǘƘŜƛǊ ƛƴǎǳǊŀƴŎŜ ŀƴŘ ǘǊȅ ǉǳŀƭƛŦȅƛƴƎ ǳƴŘŜǊ ǘƘŜ {C5{Φ /ƻŀǎǘŀƭ IŜŀƭǘƘ 
ŀƴŘ ²ŜƭƭƴŜǎǎ ƛǎ ƻōƭƛƎŀǘŜŘ ǘƻ ōƛƭƭ ƛƴǎǳǊŀƴŎŜ ŦƛǊǎǘΦ LŦ ǘƘŜ ǇŀǘƛŜƴǘ ƛǎ ŀŘŀƳŀƴǘ ǘƘŀǘ ǘƘŜȅ Řƻ ƴƻǘ 
ǿŀƴǘ ǳǎ ǘƻ ōƛƭƭ ǘƘŜƛǊ ƛƴǎǳǊŀƴŎŜ ǘƘŜȅ Ŏŀƴ ǎƛƎƴ ŀ ǿŀƛǾŜǊ ŀƴŘ ōŜŎƻƳŜ млл҈ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ Ŧǳƭƭ 
ŎƘŀǊƎŜǎΣ ǿƛǘƘƻǳǘ ŘƛǎŎƻǳƴǘΦ  
 

DΦ LŦ ŀ ǇŀǘƛŜƴǘ Ƙŀǎ ǘƘƛǊŘπǇŀǊǘȅ ŎƻǾŜǊŀƎŜ ŀƴŘ ƛǘ ŘƻŜǎ ƴƻǘ ŎƻǾŜǊ ǘƘŜ ǊŜǉǳŜǎǘŜŘ ǎŜǊǾƛŎŜǎΣ ǘƘŜ ǇŀǘƛŜƴǘ 
Ŏŀƴ ǘƘŜƴ ōŜ ǎŎǊŜŜƴŜŘ ŦƻǊ {C5{ ŦƻǊ ǘƘŜ ƴƻƴπŎƻǾŜǊŜŘ ǎŜǊǾƛŎŜǎΦ !ƴȅǘƘƛƴƎ ŎƻǾŜǊŜŘ ōȅ ƛƴǎǳǊŀƴŎŜ 
ǿƛƭƭ ōŜ ōƛƭƭŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ ¢ƘŜ {C5{ Ŏŀƴƴƻǘ ōŜ ǳǎŜŘ ŦƻǊ ǇŀǘƛŜƴǘǎ ǿƛǘƘ ƘƛƎƘ ŘŜŘǳŎǘƛōƭŜǎΣ ōǳǘ 
ǘƘŜȅ ƘŀǾŜ ǘƘŜ ƻǇǘƛƻƴ ǘƻ ǳǘƛƭƛȊŜ ŀ ǇŀȅƳŜƴǘ ǇƭŀƴΦ 
 

 
 

IΦ LŦ ŀƴ ǳƴƛƴǎǳǊŜŘ ǇŀǘƛŜƴǘ ƛǎ ŦƛƴŀƴŎƛŀƭƭȅ ǎŎǊŜŜƴŜŘ ǘƻ ōŜ ōŜƭƻǿ ƻǊ ŀǘ ул҈ Ǉŀȅ ό[Ŝǎǎ ǘƘŀƴ нлл҈ 



CŜŘŜǊŀƭ tƻǾŜǊǘȅ [ŜǾŜƭύΣ ǘƘŜ ǇŜǊǎƻƴ ƛǎ ƴƻǘ ǊŜŦǳǎŜŘ ǎŜǊǾƛŎŜǎ ƛŦ ǘƘŜȅ Řƻ ƴƻǘ ƘŀǾŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ 
ǇŀȅΦ LŦ ǘƘŜ ƴƻƳƛƴŀƭ ŦŜŜ ƻǊ ŘŜǇƻǎƛǘ ƛǎ ƴƻǘ ǇŀƛŘ ŀǘ ǘƛƳŜ ƻŦ ŎƘŜŎƪπ ƛƴΣ ǘƘŜ ǇŀǘƛŜƴǘ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀ 
ōƛƭƭ ŦƻǊ ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ŘǳŜΦ IƻǿŜǾŜǊΣ ǘƘŜ ŘŜǇƻǎƛǘ Ƴǳǎǘ ōŜ ŎƻƭƭŜŎǘŜŘ ƻƴ ǇŀǘƛŜƴǘǎ ǿƘƻ ǿŀƛǾŜ 
ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ƻǊ ŀǊŜ ŘŜŜƳŜŘ ŀōƭŜ ǘƻ Ǉŀȅ млл҈ όƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŜ нлл҈ CŜŘŜǊŀƭ tƻǾŜǊǘȅ 
[ƛƳƛǘύ ƻŦ .ƻŀǊŘ ŀǇǇǊƻǾŜŘ ŦŜŜǎ ǇǊƛƻǊ ǘƻ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜǎΦ 
 

/ƻƭƭŜŎǘƛƻƴ /ƭŀǎǎƛŦƛŎŀǘƛƻƴǎ ϧ 5Ŝōǘ /ƻƭƭŜŎǘƛƻƴ tǊƻŎŜǎǎ 
 

A. The following classifications determine how a patient’s payment plan will be 
executed if full or if partial payment is not made within 60 days after the date of 
service. This process will only be utilized after reasonable efforts have been made 
to secure payments and/or bill for amounts owed to Coastal Health & Wellness. 
Depending on the Collection Classification, a Debt Warning Notice may be issued. 
This Notice will inform the patient of his/her failure to pay the outstanding balance 
and either: a) request the patient to call the Business Office to initiate a budget 
payment plan or, b) warn the patient of his/her failure to comply with the budget 
payment plan. Patients will be billed for each visit based on their financial screening 
at the time services are received. Statements are sent to all patients with balances 30 
days from the date of service.  
 

л҈ tŀȅ tŀǘƛŜƴǘǎ ǿƛƭƭ ōŜ ǎŜƴǘ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎΦ 
 
hǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘ мул Řŀȅǎ ǿƛƭƭ ōŜ ǿǊƛǘǘŜƴ ƻŦŦ ǘƻ .ŀŘ 5ŜōǘΦ 

нл҈ π ул҈ tŀȅ tŀǘƛŜƴǘǎ ǿƛƭƭ ōŜ ǎŜƴǘ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎΦ 
 
LŦ ŀǘ сл Řŀȅǎ ǘƘŜ ōŀƭŀƴŎŜ ƛǎ ƻǾŜǊ ϷмллΣ ǘƘŜ ǇŀǘƛŜƴǘ ǿƛƭƭ ōŜ ǎŜƴǘ ŀ 5Ŝōǘ ²ŀǊƴƛƴƎ bƻǘƛŎŜ 
ǊŜǉǳŜǎǘƛƴƎ ǘƘŀǘ ǘƘŜ ǇŀǘƛŜƴǘ ŎƻƴǘŀŎǘ ǘƘŜ .ǳǎƛƴŜǎǎ hŦŦƛŎŜ ǘƻ ǎŜǘǳǇ ŀ ǇŀȅƳŜƴǘ ǇƭŀƴΤ 
ŦƻƭƭƻǿŜŘ ōȅ ό5ύ ōŜƭƻǿΦ 
 млл҈ tŀȅ tŀǘƛŜƴǘǎ ǿƛƭƭ ōŜ ǎŜƴǘ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎΦ   
tŀǘƛŜƴǘǎ ŀǘ млл҈ Ǉŀȅ ŀǊŜ ǘƘƻǎŜ ǿƘƻ Ƴŀȅ ƘŀǾŜ ǿŀƛǾŜŘ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ƻǊ ƘŀǾŜ ōŜŜƴ 
ŀǎǎŜǎǎŜŘ ǘƘǊƻǳƎƘ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ǘƻ Ǉŀȅ млл҈ ƻŦ .ƻŀǊŘ ŀǇǇǊƻǾŜŘ ŦŜŜǎ ŀƴŘ ŀǊŜ 
ŜȄǇŜŎǘŜŘ ǘƻ Ǉŀȅ ǘƘŜ ǊŜǉǳƛǊŜŘ ŘŜǇƻǎƛǘ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǎŜǊǾƛŎŜΣ ŀƴŘ ŀƴȅ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜΦ 
 
/ƻƭƭŜŎǘƛƻƴǎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǿƛǘƘ ό. ς 5ύ ōŜƭƻǿΦ 

 
 
 

B. If there is no response after 30 days from the first Notice, a second Debt Warning 
Notice will be issued stating they have a balance and to contact the Business Office 
to set up a Payment Plan. 



 
C. If after 60 days from the second Debt Warning Notice there is no response or if the 

patient has failed to initiate or comply with a payment plan, the patient will be sent a 
Notice stating they have 30 days remaining to set up/continue a/the Payment Plan and/or 
contact the Business Office. 

 
5Φ hǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘ мул Řŀȅǎ ǿƛƭƭ ōŜ ǿǊƛǘǘŜƴ ƻŦŦ ǘƻ .ŀŘ 5ŜōǘΦ 

 
9Φ LŦ ƛǘ Ƙŀǎ ōŜŜƴ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ǇŀǘƛŜƴǘ Ƙŀǎ ǊŜŦǳǎŜŘ ǘƻ ǇŀȅΣ /I² ǿƛƭƭ ŘŜŎƛŘŜ ǿƘŜǘƘŜǊ 

ǘƻ ƭƛƳƛǘ ŀƴŘκƻǊ ŘŜƴȅ ŦǳǘǳǊŜ ǎŜǊǾƛŎŜǎΦ 
 

ŀΦ [ƛƳƛǘŜŘ {ŜǊǾƛŎŜǎΥ ¢ƘŜ ǇŀǘƛŜƴǘ Ŏŀƴ ōŜ ǎŜŜƴ ōǳǘ ǘƘŜȅ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǎŜǘ ǳǇ ŀ 
ǇŀȅƳŜƴǘ Ǉƭŀƴ ŀƴŘ Ǉŀȅ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǇŜƴŘƛƴƎ ōŀƭŀƴŎŜΦ  

ōΦ 5Ŝƴƛŀƭ ƻŦ {ŜǊǾƛŎŜǎΥ ¢ƘŜ ǇŀǘƛŜƴǘ Ŏŀƴ ƻƴƭȅ ōŜ ǎŜŜƴ ƛŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴ Ŏŀƭƭǎ ŦƻǊ ǘƘŜ 
ƛƳƳŜŘƛŀǘŜ ŀǘǘŜƴǘƛƻƴ ƻŦ ŀ ǇǊƻǾƛŘŜǊΦ  

 
 

 
 

CƛƴŀƴŎƛŀƭ {ŎǊŜŜƴƛƴƎ 
 
!Φ  tŀǘƛŜƴǘǎ Ƴŀȅ ŎƻƳǇƭŜǘŜ ŀƴ !ǇǇƭƛŎŀǘƛƻƴ ŦƻǊ 5ƛǎŎƻǳƴǘŜŘ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ǿƛǘƘ /ƻŀǎǘŀƭ IŜŀƭǘƘ 
ϧ ²ŜƭƭƴŜǎǎΦ LŦ ŀ ǇŀǘƛŜƴǘ ŎƻƳǇƭŜǘŜǎ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎŎǊŜŜƴƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜ ǇŀǘƛŜƴǘ 
Ƴŀȅ ōŜ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ ŘƛǎŎƻǳƴǘ ƻŦ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ŀǇǇǊƻǾŜŘ ŦŜŜǎ ŦƻǊ ŎƭƛƴƛŎ ǎŜǊǾƛŎŜǎΦ ¢ƻ ŎƻƳǇƭŜǘŜ ǘƘŜ 
ŀǇǇƭƛŎŀǘƛƻƴ ŀ ǇŀǘƛŜƴǘκǇŀǊŜƴǘκƭŜƎŀƭ ƎǳŀǊŘƛŀƴ Ƴǳǎǘ ōǊƛƴƎΥ 
 
мΦ   tǊƻƻŦ ƻŦ LŘŜƴǘƛŦƛŎŀǘƛƻƴ όƻƴƭȅ ŦƻǊ ŜŀŎƘ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊ ǘƘŀǘ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜŎƻƳŜ ŀ ǇŀǘƛŜƴǘύΦ 
нΦ   tǊƻƻŦ ƻŦ LƴŎƻƳŜ όŦƻǊ ŜŀŎƘ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊύΦ 
 
wŜƎƛǎǘǊŀǘƛƻƴ 
 
!Φ  ¢ƻ ŎƻƳǇƭŜǘŜ ǊŜƎƛǎǘǊŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ /ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ ǎȅǎǘŜƳ ŀ ǇŀǘƛŜƴǘκǇŀǊŜƴǘκƭŜƎŀƭ 
ƎǳŀǊŘƛŀƴ Ƴǳǎǘ ōǊƛƴƎΥ 
 

мΦ   tǊƻƻŦ ƻŦ !ŘŘǊŜǎǎ όƴƻǘ ǊŜǉǳƛǊŜŘ ŦƻǊ ŘƛǎŎƻǳƴǘ ŜƭƛƎƛōƛƭƛǘȅ ōǳǘ ƴŜŜŘŜŘ ŦƻǊ ǊŜƎƛǎǘǊŀǘƛƻƴύΣ 
нΦ   LŦ ƛƴǎǳǊŜŘΣ ŀ ŎƻǇȅ ƻŦ ŀƭƭ IŜŀƭǘƘ /ŀǊŜ /ƻǾŜǊŀƎŜ όƻƴƭȅ ŦƻǊ ŜŀŎƘ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊ ǘƘŀǘ 
ǿƻǳƭŘ ƭƛƪŜ ǘƻ ōŜŎƻƳŜ ŀ ǇŀǘƛŜƴǘύ 
 

 
 

 
tǊƻǾƛǎƛƻƴǎ ŦƻǊ ²ŀƛǾƛƴƎ /ƘŀǊƎŜǎ 



 
/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ ǳƴŘŜǊǎǘŀƴŘǎ ǘƘŜǊŜ Ƴŀȅ ōŜ ŜȄǘŜƴǳŀǘƛƴƎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŀǘ ǇǊŜǾŜƴǘ ŀ 
ǇŀǘƛŜƴǘ ŦǊƻƳ ōŜƛƴƎ ŦƛƴŀƴŎƛŀƭƭȅ ŀōƭŜ ǘƻ Ǉŀȅ ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜǎ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜΦ ¢ƘŜ ǇŀǘƛŜƴǘ 
ƻǊ ǇŀǊŜƴǘκƭŜƎŀƭ ƎǳŀǊŘƛŀƴ Ƴǳǎǘ ǎǳōƳƛǘ ƛƴ ǿǊƛǘƛƴƎ ŀ ŘŜǘŀƛƭŜŘ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ŎƛǊŎǳƳǎǘŀƴŎŜ ŦƻǊ 
ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ƳŀƴŀƎŜƳŜƴǘΦ 

 
!Φ  /ƛǊŎǳƳǎǘŀƴŎŜǎ ŦƻǊ ǿŀƛǾƛƴƎ ŎǳǊǊŜƴǘ Ǿƛǎƛǘ ŦŜŜǎΥ 

мΦ   wŜŎŜƴǘ ƭƻǎǎ ƻŦ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ƴƻ ŎǳǊǊŜƴǘ ƛƴŎƻƳŜ ǘƻ ƘŜƭǇ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ƴŜŜŘǎΦ 
нΦ   wŜŎŜƴǘ ƘƻǎǇƛǘŀƭƛȊŀǘƛƻƴ ƻŦ ǎŜƭŦ ƻǊ ǇŜǊǎƻƴ ǿƘƻ ǊŜǎƛŘŜǎ ƛƴ ǘƘŜ ǎŀƳŜ ƘƻǳǎŜƘƻƭŘ 

ŦƻǊ ǿƘƻƳ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŀǘ ƛƳǇŀƛǊǎ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ Ǉŀȅ ŦƻǊ ŎŀǊŜ 
ŎǳǊǊŜƴǘƭȅΦ 

оΦ   ! ǎǳŘŘŜƴ ŘŜŀǘƘ ƛƴ ǘƘŜ ŦŀƳƛƭȅ ƻǊ ǇŜǊǎƻƴ ǿƘƻ ǊŜǎƛŘŜǎ ƛƴ ǘƘŜ ǎŀƳŜ ƘƻǳǎŜƘƻƭŘ 
ŦƻǊ ǿƘƻƳ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŀǘ ƛƳǇŀƛǊǎ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ Ǉŀȅ ŦƻǊ ŎŀǊŜ 
ŎǳǊǊŜƴǘƭȅΦ 

пΦ   tŜǊǎƻƴǎ ŀŦŦŜŎǘŜŘ ōȅ ŀ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊΦ 
рΦ   IƻƳŜƭŜǎǎ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǊŜŎŜƴǘ ŎŀǘŀǎǘǊƻǇƘƛŎ ŜǾŜƴǘǎ ǿƘŜǊŜ ǘƘŜƛǊ ƘƻƳŜ 

ŘǿŜƭƭƛƴƎ ƛǎ ƴƻǘ ƘŀōƛǘŀōƭŜΦ 
сΦ hǘƘŜǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƴƻǘ ƳŜƴǘƛƻƴŜŘ ŀōƻǾŜ 

.Φ !ƭƭ ŎǳǊǊŜƴǘ Ǿƛǎƛǘ ŎƘŀǊƎŜǎ ǿƛƭƭ ōŜ ōƛƭƭŜŘ ŀǎ ƴƻǊƳŀƭ ŀƴŘ ŀƴȅ ǊŜǉǳŜǎǘǎ ŦƻǊ ǿŀƛǾŜǊǎ ǿƛƭƭ ōŜ 
ǎǳōƳƛǘǘŜŘ ōȅ ǘƘŜ .ƛƭƭƛƴƎ ŀƴŘ /ƻƭƭŜŎǘƛƻƴ {ǇŜŎƛŀƭƛǎǘ ǘƻ ǘƘŜ wŜǾŜƴǳŜ /ȅŎƭŜ aŀƴŀƎŜǊ ŦƻǊ 
ǊŜǾƛŜǿ ŀƴŘ ǘƘŜƴ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ /ƭƛƴƛŎ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ ŀƴŘκƻǊ /ƘƛŜŦ ƻŦ hǇŜǊŀǘƛƻƴǎ ŦƻǊ 
ŀǇǇǊƻǾŀƭΦ 

 
/Φ  /ƛǊŎǳƳǎǘŀƴŎŜǎ ŦƻǊ ǿŀƛǾƛƴƎ ŀƴ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜ Ƴŀȅ ƛƴŎƭǳŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ 

мΦ   !ŘƳƛǘǘŜŘ ǘƻ ǎƪƛƭƭŜŘ ƴǳǊǎƛƴƎ ŦŀŎƛƭƛǘȅ ŦƻǊ ƭƻƴƎ ǘŜǊƳ ŎŀǊŜ ƻǊ ƘƻǎǇƛŎŜ ǘƘŀǘ ƛƳǇŀƛǊǎ ǘƘŜƛǊ 
ŦƛƴŀƴŎƛŀƭ ŀōƛƭƛǘȅ ǘƻ ǇŀȅΦ 

нΦ   tŜǊǎƻƴǎ ŀŦŦŜŎǘŜŘ ōȅ ŀ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊ ǘƘŀǘ ƛƳǇŀƛǊǎ ǘƘŜƛǊ ŦƛƴŀƴŎƛŀƭ ŀōƛƭƛǘȅ ǘƻ ǇŀȅΦ 
оΦ   IƻƳŜƭŜǎǎ ŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǊŜŎŜƴǘ ŎŀǘŀǎǘǊƻǇƘƛŎ ŜǾŜƴǘǎ ǿƘŜǊŜ ǘƘŜƛǊ ƘƻƳŜ 

ŘǿŜƭƭƛƴƎ ǿƛƭƭ ōŜ ƴƻǘ ƘŀōƛǘŀōƭŜ ŦƻǊ ŀƴ ǳƴŘŜǘŜǊƳƛƴŀōƭŜ ǘƛƳŜΦ 
пΦ hǘƘŜǊ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƴƻǘ ŎƻǾŜǊŜŘ ŀōƻǾŜ 

    
 

!Φ wŜǉǳŜǎǘǎ ŦƻǊ ǿŀƛǾŜǊǎ ƻŦ ƻǳǘǎǘŀƴŘƛƴƎ ōŀƭŀƴŎŜǎ ǿƛƭƭ ōŜ ǎǳōƳƛǘǘŜŘ ōȅ ǘƘŜ .ƛƭƭƛƴƎ ŀƴŘ /ƻƭƭŜŎǘƛƻƴ {ǇŜŎƛŀƭƛǎǘ ǘƻ 
ǘƘŜ wŜǾŜƴǳŜ /ȅŎƭŜ aŀƴŀƎŜǊ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ǘƘŜƴ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ /ƭƛƴƛŎ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ ŀƴŘκƻǊ /ƘƛŜŦ 
ƻŦ hǇŜǊŀǘƛƻƴǎ ŦƻǊ ŀǇǇǊƻǾŀƭΦ 

 
 

 
 
.ŀŘ 5Ŝōǘ ϧ !ŘƧǳǎǘƳŜƴǘ tƻƭƛŎȅ 



!Φ !ƭƭ ǇŀǘƛŜƴǘ ōŀƭŀƴŎŜǎ ǿƛƭƭ ōŜ ǿǊƛǘǘŜƴ ƻŦŦ ŀǎ .ŀŘ 5Ŝōǘ ŀŦǘŜǊ мул ŘŀȅǎΦ 

.Φ  Lǘ ƛǎ ǘƘŜ ǇƻƭƛŎȅ ƻŦ /ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ ǘƻ ǘǊŀŎƪ ŀƴŘ ƳƻƴƛǘƻǊ ƳƻƴƛŜǎ ǘƘŀǘ ŀǊŜ ǿǊƛǘǘŜƴ ƻŦŦ ŦǊƻƳ ǘƘŜ 
ƻǊƛƎƛƴŀƭ ŎƘŀǊƎŜ ǎǳōƳƛǘǘŜŘ ǘƻ ŀ ǘƘƛǊŘπǇŀǊǘȅ ǇŀȅƻǊΦ ¢ǿƻ ŘƛǎǘƛƴŎǘ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ŀŘƧǳǎǘƳŜƴǘǎ ŀǊŜ ƘŀƴŘƭŜŘ 
ŀƴŘ ƳƻƴƛǘƻǊŜŘ ǎŜǇŀǊŀǘŜƭȅΥ ŎƻƴǘǊŀŎǘǳŀƭ ŀƳƻǳƴǘǎΣ ǿƘƛŎƘ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǳƴŎƻƭƭŜŎǘƛōƭŜ ōŜŎŀǳǎŜ ƻŦ ŀ 
ŎƻƴǘǊŀŎǘǳŀƭ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ŀ ǘƘƛǊŘπǇŀǊǘȅ ǇŀȅƻǊΤ ŀƴŘ ƴƻƴπŎƻƴǘǊŀŎǘǳŀƭ ŀƳƻǳƴǘǎΣ ǿƘƛŎƘ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ 
ǳƴŎƻƭƭŜŎǘƛōƭŜ ŦƻǊ ǊŜŀǎƻƴǎ ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ ŎƻƴǘǊŀŎǘΦ ¢ƘƛǊŘπǇŀǊǘȅ ǇŀȅƻǊ ŀŘƧǳǎǘƳŜƴǘǎ ǿƛƭƭ ōŜ ōǊƻǳƎƘǘ ǘƻ 
ǘƘŜ .ƻŀǊŘ ŀƴŘ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ǘƘŜ ŀŘƧǳǎǘƳŜƴǘ ǿƛƭƭ ōŜ ƛŘŜƴǘƛŦƛŜŘΦ ¢ƘŜǎŜ ǇǊƻŎŜǎǎŜǎ ǿƛƭƭ ƘŀǇǇŜƴ 
ōƛŀƴƴǳŀƭƭȅ ƛƴ 5ŜŎŜƳōŜǊ ŀƴŘ WǳƴŜΦ 

/Φ  ¢ƻ ǘǊŀŎƪ ŀƴŘ ƳƻƴƛǘƻǊ ŀƭƭ ŀŘƧǳǎǘƳŜƴǘǎΣ /I² Ƴŀƛƴǘŀƛƴǎ ŀ ŘƛŎǘƛƻƴŀǊȅ ƻŦ ŘŜǘŀƛƭŜŘ ŀŘƧǳǎǘƳŜƴǘ ŎƻŘŜǎ 
ŦƻǊ ŎƻƴǘǊŀŎǘǳŀƭ ŀƴŘ ƴƻƴπŎƻƴǘǊŀŎǘǳŀƭ ŀŘƧǳǎǘƳŜƴǘǎΦ ¢ƘŜ ƴƻƴπŎƻƴǘǊŀŎǘǳŀƭ ŀŘƧǳǎǘƳŜƴǘǎ ŀƭǎƻ Ƴŀȅ ōŜ 
ŀǘǘŀŎƘŜŘ ǿƛǘƘ ǘǊŀƴǎŀŎǘƛƻƴ ƳŜǎǎŀƎŜ ŎƻŘŜǎΣ ƛŦ ŀǇǇƭƛŎŀōƭŜΦ 

wŜǇƻǊǘǎ ǘƻ ǘƘŜ .ƻŀǊŘ 

!Φ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǘŜƳǎ ǿƛƭƭ ōŜ ǊŜǇƻǊǘŜŘ ǉǳŀǊǘŜǊƭȅ ǘƻ ǘƘŜ /ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ CƛƴŀƴŎŜ 
/ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƘŜ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ŦƻǊ ǘƘŜƛǊ ǊŜǾƛŜǿΥ 

мΦ vǳŀǊǘŜǊƭȅ ŀƴŘ ¸¢5 ōǊŜŀƪŘƻǿƴ ƻŦ Ǿƛǎƛǘǎ ōȅ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ tŀȅƻǊΦ
нΦ bŜǿ ǇŀǘƛŜƴǘ ŀƴŀƭȅǎƛǎΦ
оΦ vǳŀǊǘŜǊƭȅ ŀƴŘ ¸¢5 ōǊŜŀƪŘƻǿƴ ƻŦ /ƘŀǊƎŜǎ ŀƴŘ /ƻƭƭŜŎǘƛƻƴǎΦ
пΦ !ŎŎƻǳƴǘ ǊŜŎŜƛǾŀōƭŜǎ ōȅ tŀȅƻǊ ŀƴŘ ƴǳƳōŜǊ ƻŦ Řŀȅǎ ƛƴ !ŎŎƻǳƴǘǎ wŜŎŜƛǾŀōƭŜΦ
рΦ /ǳǊǊŜƴǘ ŎƻƭƭŜŎǘƛƻƴ ǊŀǘŜǎ ōȅ tŀȅƻǊΦ

/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ Ƙŀǎ ŎƭƛƴƛŎ ƭƻŎŀǘƛƻƴǎ ƛƴ ¢ŜȄŀǎ /ƛǘȅ ŀƴŘ DŀƭǾŜǎǘƻƴΣ ƻŦŦŜǊƛƴƎ ǇǊƛƳŀǊȅ ƳŜŘƛŎŀƭΣ ŘŜƴǘŀƭ ŀƴŘ ŎƻǳƴǎŜƭƛƴƎ ǎŜǊǾƛŎŜǎΦ /I² ŀŎŎŜǇǘǎ 
aŜŘƛŎŀƛŘΣ aŜŘƛŎŀǊŜ ŀƴŘ Ƴŀƴȅ ƳŀƧƻǊ ƛƴǎǳǊŀƴŎŜ Ǉƭŀƴǎ ŀƴŘ ƻŦŦŜǊǎ ŘƛǎŎƻǳƴǘŜŘ ǊŀǘŜǎ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ǉǳŀƭƛŦȅΦ /ŀƭƭ όплфύ фоуπнноп ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻǊ 

ŀǇǇƻƛƴǘƳŜƴǘǎΦ [ŜŀǊƴ ƳƻǊŜ ŀǘ ǿǿǿΦŎƻŀǎǘŀƭƘǿΦƻǊƎΦ 

Back to Agenda
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COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

Governing Board 
June 2022 
Item#11 

Consider for Approval the Reappointment of the following Coastal 
Health & Wellness Governing Board Members for a 2 Year Term 

Expiring June 2024: 

a) Samantha Robinson (Consumer Member)
b) Kevin Avery (Consumer Member)
c) Miroslava Bustamante (Consumer Member)
d) Victoria Dougharty (Consumer Member)

Back to Agenda



COASTAL HEALTH & WELLNESS 
 
     

GOVERNING BOARD             9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City   
 

  
 

Governing Board 
June 2022 
Item#12 

Consider for Approval Addition to Scope of Service - Texas 
Chiropractic College, Referral Source Submitted by Ami Cotharn 

 
 
                                                                                         

 



Scope of Service - Texas Chiropractic College, Referral Source 

Services provided for evaluation, chiropractic manipulation, physical medicine, and 

rehabilitation as identified in Texas Administrative Code Title 22 Examining Boards, Part 

3 Texas Board of Chiropractic Examiners, Chapter 78 Scope of Practice and Delegation, 

RULE §78.1 Scope of Practice, based on an evaluate and treat as clinically indicated 

referral basis. 

Back to Agenda
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Governing Board 
June 2022 
Item#13 

Consider for Approval Coastal Health & Wellness Credentialing and 
Privileging Policy Submitted by Ami Cotharn 
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COASTAL HEALTH & WELLNESS CLINIC 
CREDENTIALING AND PRIVILEGING POLICY 

POLICY: To ensure patient safety and a competent professional work force, all Coastal Health & Wellness (ñCHWò) 
Clinic provider staff (employed, volunteers and contracted) will be credentialed and privileged according to the following 
standards. 

Practitioners are credentialed and privileged for a two-year term. Thereafter, Practitioners must be re-credentialed and 
have their privileges renewed for additional two-year terms to provide services at CHW. 

CHW may contract with a credentials verification organization (CVO) to perform the credentialing activities set forth in 
the Credentialing and Privileging Table in this Policy. 

APPLICABILITY: Except as otherwise set forth herein, any Practitioner as defined below, regardless of employment 
status (e.g., full-time, part-time, contracted, volunteer) must be credentialed, privileged, and appointed in accordance with 
the procedures in this Policy before providing healthcare services to CHW patients.  If CHW contracts with provider 
organizations or has formal, written referral arrangements for the provision of services that are within CHWôs scope of 
project to CHW patients, CHW shall ensure, through provisions in the contract or CHWôs review of the organizationôs 
credentialing and privileging processes, that such Practitioners shall be licensed, certified, or registered as verified through 
a credentialing process that meets all applicable laws, and are competent and fit to perform the contracted services as 
assessed through a privileging process. 

DEFINITIONS: 

Credentialing:   Credentialing is the process of assessing and confirming the qualifications of a Practitioner. 

Privileging:  Privileging is the process of authorizing a Practitionerôs scope of patient care services. Practitioners must 
request privileges that are consistent with the CHW Clinicôs scope of services and are appropriate for his/her education 
and training.   

Practitioner.  An individual who is a LIP, OLCP or OCS, as applicable. 

Licensed Independent Practitioner (“LIP”). An individual required to be licensed, registered, or certified by the State of 
Texas to provide medical or dental services to patients. These individuals include, but are not limited to, physicians, 
dentists, behavioral health counselors, physician assistants and nurse practitioners. 

Other Licensed or Certified Practitioner (“OLCP”). An individual who is licensed, registered, or certified but is not 
permitted by Texas State law to provide patient care services without direction or supervision.  These may include, but are 
not limited to, registered nurses, licensed vocational nurses, dental hygienists, X-ray technicians and dental assistants. 

Other Clinical Staff (“OCS”).  An individual who is involved in patient care but is not required to be licensed or certified 
by the State of Texas.  These may include, but are not limited to, medical assistants. 

APPROVAL AUTHORITY:   

The CHW Governing Board (the ñBoardò), Credentialing Committee, on the recommendation of the Medical or Dental 
Director, must approve the credentials and privileges for Medical Doctors, Doctors of Osteopathy, and other Licensed 
Independent Practitioners such as Dentists, Behavioral Health Counselors, and midlevel providers including Physician 
Assistants and Nurse Practitioners (collectively, ñLIPsò). Approval authority for OLCPs is vested in CHWôs Medical or 
Dental Director or through the practitionerôs supervisor for Other Clinical Staff (ñOCSò).   
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CREDENTIALING & PRIVILEGING GUIDELINES: 

Initial Credentialing:   

1. CHW performs the credentialing activities in accordance with the Credentialing and Privileging Table set forth 
below.  

2. The Texas Standardized Credentialing Application is provided to the LIP provider along with clear information 
about the application, required documents and deadlines.  Other requested documents include the privileges request form, 
copies of relevant credentials including license(s), certifications, DEA and DPS certificates, Board certification, CPR, and 
government-issued picture identification.   

3. OLCPs and OCSs complete an employment application with verification activities performed in accordance with 
the Credentialing and Privileging Table below, which includes a request for professional references, attestation of 
fitness for duty and such other information set forth in the table. 

4. Primary source verification is used by direct correspondence, telephone, fax, email, or paper reports received from 
original sources to verify current licensure, certification, relevant training and experience.  The credentials are verified, in 
accordance with the Credentialing and Privileging Table below.  If primary source verification cannot feasibly be 
obtained, Joint Commission-approved equivalent sources include, but are not limited to, the following:  the American 
Medical Association Physician Masterfile, American Board of Medical Specialties, Educational Commission for Foreign 
Medical Graduates, American Osteopathic Association Physician Database, and Federation of State Medical Boards and 
the American Academy of Physician Assistants.  

 
5. For LIP applicants, three professional references, as designated on the Texas Standardized Credentialing 
Application, will be required from the same field and/or specialty who are not partners in a group practice and are not 
relatives, as available.  Professional references may be obtained from an educational program when the applicant is a 
recent graduate.  If the applicant has had privileges at a hospital or clinic, a letter requesting verification of privileges is 
also used for primary source verification.  References will be asked to complete a standard reference form about the 
applicantôs clinical performance, ethical performance, history of satisfactory practice, specific knowledge about the 
applicantôs clinical judgment and technical skills. 

6. LIPs give a written statement and/or list of their requested privileges and attest to their fitness for duty and ability 
to perform their requested privileges which are reviewed by the Medical or Dental Director. 

7. A Verification of Health Fitness will be required to determine the Practitionerôs (LIP, OLCP and OCS) health 
fitness or the ability to perform the requested privileges. 

CREDENTIALING PRACTITIONER 
ACTIVITY*Required for 
both initial and recurring 
Credentialing, as applicable 

 

LIP OLCP and, as applicable, OCS 

Examples of Staff Physician, Dentist, 
Physician Assistant, Nurse 
Practitioner 

RN, Medical Assistant, LVN, Dental 
Assistant, X-ray Technician, Dental 
Hygienist 

1. Verification of identity Completed using 
government issued picture 
ID 

Completed using government issued 
picture ID 

2. Verification of current Primary source Primary source 
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licensure, registration, or 
certification* 

N/A for OCS 

3. Verification of education 
and training 

Primary source; 
Verification of graduation 
from medical, dental, or 
other clinical professional 
school and, if applicable, 
residency, including receipt 
of sealed transcripts 
 

Secondary source 

4. National Practitioner Data 
Bank Query* 

Required 

Copy of completed report 
from NPDB query or 
documentation of a change 
in providerôs file (if CHW 
signs LIPs up with NPDB 
and receives a real-time 
report of any changes in a 
providerôs file) 

Required as applicable for OLCPs; Not 
required for OCSs 

  Copy of completed report from NPDB 
query or documentation of a change in 
OLCPôs file (if CHW signs providers 
up with NPDB and receives a real-time 
report of any changes in a providerôs 
file) 

5. Drug Enforcement 
Administration (ñDEAò) 
registration, * 

If applicable, a copy of the 
physician/providerôs 
current DEA registration 
certificate, which indicates 
the issue and expiration 
dates. 

N/A 

6.  Basic life support training 
(if applicable) * 

Required   
 

Secondary source  
(documentation of 
completion of basic life 
support training, e.g., a 
copy of a certificate of 
completion of training or 
documentation of 
comparable/advanced 
training based on providerôs 
licensure or certification 
standards) 
 
  
 

Required 
 
Documentation of completion of basic 
life support training (e.g., a copy of 
certificate of completion of training, 
course completion dates, etc.) 

Criminal Background Check Primary source Primary Source 
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A query of the National Practitioner Data Bank (NPDB), as applicable to the Practitioner, the Health and Human Services 
Office of Inspector General List of Excluded Individuals database, and all individual state exclusionary databases will be 
conducted for information on sanctions or adverse actions against a Practitionerôs license, as applicabl 

e 

 . A query of the National Practitioner Data Bank (NPDB), as applicable to the Practitioner, the Health and Human 
Services Office of Inspector General List of Excluded Individuals database, and all individual state exclusionary databases 
will be conducted for information on sanctions or adverse actions against a Practitionerôs license, as applicable. 

8.  

 

9.8. Background checks will be completed on all Practitioners.   

Initial Privileging:  LIPs request specific privileges in writing based on their training, competence and within the scope 
of services of the Coastal Health & Wellness Clinic.  The Medical or Dental Director recommends the LIPôs privileges to 
the Governing Board, which has the final approval authority.  The Executive Director or designee notifies the LIP in 
writing of the granting of specific privileges.  Privileging for OLCPs and OCSs occurs through supervisory evaluation per 
job description. Approval authority for OLCPs is vested in CHWôs Medical or Dental Director or through the 
practitionerôs supervisor for Other Clinical Staff (ñOCSò).   

Recredentialing:  The recredentialing process is accomplished at least every two years in accordance with the 
Credentialing and Privileging Table set forth below.   

Re-privileging:  Re-privileging of LIPs, OLCPs and OCSs is accomplished at least every two years in conjunction with 
recredentialing.  Determinations on renewal of privileges shall be based on peer review, supervisory performance 
evaluations or comparable methods for LIPs and supervisory evaluations per job description for OLCPs and OCSs.  Other 
data that can be utilized include clinical data gathered over the two years, including patient satisfaction, performance 
improvement activities and risk management activities and training completed.  A Practitioner may request privileges 
revisions at any time.  The final approval for re-privileging for LIPs is that of the Governing Board.  Approval authority 
for OLCPs is vested in CHWôs Medical or Dental Director or through the practitionerôs supervisor for Other Clinical Staff 
(ñOCSò).   

Credentialing and Privileging Table.  CHW performs the following credentialing and privileging activities, as 
applicable to the Practitioner:  
 
 

PRIVILEGING ACTIVITY PRACTITIONER 
*required for initial and re-
privileging 

LIP OLCP or OCS, as applicable 

1. Verification of fitness for 
duty to assess the ability to 
perform the duties of the job in 
a safe, secure, productive, and 
effective manner. * 

Completed statement or 
attestationself-attestation of 
fitness for duty from the 
Practitioner that is confirmed 
by either the director of a 
training program, chief of 
staff/department at a hospital 
where privileges exist, or a 
licensed physician  

Completed statement or 
attestation of fitness for duty from 
the Practitioner that is confirmed 
by a licensed physician 
designated by GCHD, or a 
licensed physician 
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2.  Verification of 
immunization and 
communicable disease* 
  
Immunizations/Communicable 
disease screenings that are 
verified according to GCHD 
Employee and Prehire 
Immunization Policy 

 

Copy of immunization 
records/status in providerôs file or 
provider attestation, including, if 
applicable, any declinations 
(provided by GCHD 
Immunization Program Manager). 

Copy of immunization 
records/status in providerôs file or 
provider attestation, including, if 
applicable, any declinations 
(provided by GCHD Immunization 
Program Manager). 

3.  Verification of current 
clinical competence* 

For initial privileges, 
verification through review of 
training, education, and as 
available, reference reviews. 
 
For renewal of privileges, 
Verification through peer 
review, supervisory 
performance reviews or other 
comparable methods. 

Supervisory evaluation per job 
description. 

 

TEMPORARY PRIVILEGES: 

Medical and Dental Directors: recommend temporary approval of privileges only in circumstances outlined below.   

CHW Executive Director or Designee:  Approves temporary privileges for physicians, midlevel providers including 
nurse practitioners and physician assistants, other LIPs, and dentists in specific circumstances as outlined below, upon 
recommendation of the Medical or Dental Director. 

Temporary privileges for physicians, midlevel providers including nurse practitioners and physician assistants, other LIPs, 
and dentists shall be granted under the following circumstance: 

1. To fulfill an important patient care need, for example, in the event of unexpected provider absences due to illness 
or position vacancyResponding to a declared public health emergency. 

a. In this circumstance, expedited review and verification of the professional credentials, references, claims 
history, fitness, professional review organization findings, and license status of providers; as well as, the 
temporary privileges may be granted by the CHW Executive Director or designee, upon the 
recommendation of the Medical or Dental Director, on a case by case basis when there is an important 
patient care need that mandates an immediate authorization to practice, for a limited period of time and 
while the full credentials information is verified and approved; provided there is verification of current 
licensure; relevant training or experience; results of the National Practitioner Data Bank query have been 
obtained and evaluated; any involuntary termination of medical staff membership at another organization 
has been evaluated; any voluntary or involuntary limitation, reduction, or loss of clinical privileges have 
been evaluated and current competence (as evidenced by at least two peer recommendations).  In this 
case, temporary privileges will be approved for no more than ninety (90) days and will state the relevant 
patient care need. For individuals to be covered, they must follow the same guidelines as always. In 
summary, for employees the work needs to be within their scope of employment under the centerôs scope 
of project, and the same applies to contractors or volunteers.  

Temporary privileges are not to be routinely used for other administrative purposes such as: 
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a. The failure of the provider to provide all information necessary to the processing of his/her reappointment
in a timely manner; or

b. Failure of the staff to verify performance data and information in a timely manner.

ADVERSE ACTIONS/APPEALS: 

If, during the credentialing process, substantive adverse information on the applicant is received, the Medical Director or 
Dental Director, in conjunction with the Director of Human Resources and the CHW Executive Director or designee, may 
recommend that the applicant not be hired or contracted.   LIP applicants may appeal a decision made regarding denial or 
limitation of privileges to the Board. Such appeals must be made in writing by certified mail to the Board and must be 
received within thirty (30) days of the decision. The Board, at their sole discretion, may reconsider the decision made to 
deny or limit privileges.  The LIP applicant will be informed of the Boardôs action. 

Adverse Actions on Privileges/Process for Medical or Dental Providers/Appeals Process 

Coastal Health & Wellnessô process is developed in accordance with its status as a governmental entity and employer and 
in accordance with policy and bylaws established by HRSA, the Texas Medical Board, the Texas Dental Board, the Texas 
Board of Nursing, and in accordance with approved Coastal Health & Wellness policies.  

If CHW finds that a Practitioner fails to meet appropriate standards for clinical competence and/or fitness for duty, CHW 
(through its Medical or Dental Director, Executive Director, or the Board), as applicable, may take adverse action against 
a Practitionerôs privileges including but not limited to suspension, limitation or termination of privileges.  OLCPs and 
OCSs shall be notified of the determination and any corrective action or follow up required to address the action on 
privileges.  OLCPs and OCSs shall not be entitled to review of such determination. 

For LIPS, if the matter involves a compliance or quality of care issue, a comprehensive investigation will be performed to 
gather factual data and statements from all involved parties.  The investigation will be reviewed by the CHW Executive 
Director or designee and Medical or Dental Director to determine if patient harm or non-compliance were substantiated by 
the investigation.  If harm or non-compliance is questionable, the investigation will be forwarded for review by a 
confidential peer review committee of clinical counterparts for recommendations.  The recommendations will be recorded 
and forwarded by the Medical or Dental Director to the involved provider for review and comment.  All documentation 
will be kept in the providersô file.  If the matter involves a substantiated violation of laws, organizations policies, or 
applicable licensure board regulations, the CHW Executive Director or designee and Medical or Dental Director, in 
consultation with the Human Resources Designee, will determine a fair and consistent corrective action in accordance 
with the Health District Corrective Action Policy.  

Back to Agenda



COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 9850-A.106 Boardroom Emmett F. Lowry Expressway, Texas City 

Governing Board 
June 2022 
Item#14 

Consider for Approval Removal of Credentialing as an Action Item to Future GB Agendas and Adding 
the Creation of a Credentialing Committee That will Consist of the CHW GB Member, Medical Director, 
Dental Director, HIM Manager, HR Director, and Revenue Cycle Manager (oversees credentialing 
process) Submitted by Ami Cotharn 

Back to Agenda
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Governing Board 
June 2022 
Item#15 

Consider for Approval Coastal Health & Wellness Governing Board 
Bylaws Submitted by Ami Cotharn 

 
 
                                                                                         

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BYLAWS 
 
 

COASTAL HEALTH & WELLNESS 
GOVERNING BOARD 

 
 
 
 
 
 
 
 
ADOPTED: May 1985 
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DEFINITIONS: 
 

Business Operations ï Are those essential internal functions necessary to effectively and 
efficiently manage a business. Such functions include, but are not limited to, human 
resources, purchasing, risk management, financial management, billing, material 
management, information technology, etc. 

 
Policy ï Written policy adopted by the Governing Board provides controlling authority 
and/or broad guidance to the executive managers of Coastal Health & Wellness who are 
directly responsible for developing business procedures that direct employee activities 
and job expectations. 

 
Policy development - Refers to the process leading to the Governing Board adopting 
written expectations for Coastal Health & Wellness to accomplish goals and measurable 
objectives. The process of developing policies with controlling authority over Coastal 
Health & Wellnessô jurisdiction will involve: (1) the use of inclusive stakeholder feedback 
(e.g., advisory or ad- hoc committees); and/or (2) a formal public hearing at a Governing 
Board meeting. 

 
Budgeted Revenue/Fees ï Fees that Coastal Health & Wellness anticipates collecting. 
These collected fees are included in the original Governing Board approved budget. 

 
Unbudgeted/Revenue/Fees- In the event Coastal Health & Wellness collects funds in 
excess of budgeted revenue, the excess funds must be brought to the Governing Board for 
approval of recommended appropriations. 
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PURPOSE 

 

The purpose of the Bylaws is to outline the operational rules of Coastal Health & Wellnessô 
Governing Board (ñGoverning Boardò/òBoardò), to include the responsibilities of the Board, 
controlling authority, function, composition of members, responsibilities of members and 
officers, meeting procedures, conflicts of interest and confidentiality, and responsibilities of 
the Executive Director. 

 
GENERAL DESCRIPTION 

 

Coastal Health & Wellness is a federally qualified health center (ñFQHCò) grantee of the 
U.S. Department of Health and Human Services (ñHHSò) as codified under Section 330 of 
P.L. 94-63 Title V (ñSection 330ò), and is operated under the direction of the Coastal Health 
& Wellness Governing Board, which is established to provide broad policy direction and 
general community-based governance and guidance to the activities of Coastal Health & 
Wellnessô programs as required of Section 330 funded FQHCs, to assure availability of 
health services to any and all individuals in need. By Governing Board decisions and actions, 
operational policies are adopted. These adopted policies provide authority and/or guidance 
to the duties, functions and internal business operations of Coastal Health & Wellness. 

 
In general, the Governing Board will: 

 
Å Establish and monitor Coastal Health & Wellnessô plan to measurably improve 

health services to its patients. 
Å Annually review and, as necessary, modify all existing policies and fee schedules 

pertinent to Coastal Health & Wellness. 
Å Consider adopting new policies based on changes in existing state and federal 

policies when there is an option on whether to adopt said policies. Some new and 
revised policies may be state or federally mandated and shall not allow for the 
implementation of the policy to be optional. State and/or federally mandated policies 
will be communicated to the Governing Board but will not require Governing Board 
action to become effective. 

Å Review and, as necessary, act on any new health services activities and associated 
fee schedules proposed by clinic staff. 

Å Review and, as necessary, act on any proposed changes in the level of health 
services (e.g., hours of operation, expanded services, new services, and/or a 
decrease in services) currently provided by Coastal Health & Wellness. 

Å Review and, as necessary, act on health service issues raised by Governing Board 
members, especially those of which are politically sensitive, have a potential fiscal 
impact on Coastal Health & Wellness patients, or which may have a perceived 
adverse impact on Coastal Health & Wellness. 

Å Review and approve the annual operational budget for Coastal Health & Wellness 
in a manner consistent with those of which are set forth by the “Specific Duties of 

Board” section of these Bylaws (see Page 5). 



Coastal Health & Wellness Governing Board Bylaws 

/ƻŀǎǘŀƭ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ .ȅƭŀǿǎ р μ t ŀ Ǝ Ŝ 

 

 

 
 

VISION, MISSION, & STATUTORY FUNCTIONS: 
 

The Governing Board will adopt policies that are consistent with the vision and mission 
of Coastal Health & Wellness, and protect the values of FQHCs as outlined in Section 
330 of P.L. 94-63 Title V. 

 
Vision 

ñHealthy people in healthy communities with local access to health care.” 
 

Mission 
ñProvide access to high quality primary care to any and all individuals in need.ò 

 
Values 

1. We believe in the inherent dignity of and have respect for all people. 
2. We believe that we must work together with mutual trust to provide quality care. 
3. We believe our clinics should provide comfort, through courtesy and hospitality. 
4. We believe that honest, unbiased communication is the basis for understanding. 
5. We respect the diversity of the cultures that we serve. 
6. We believe that people have free will, the ability to understand and select among 

choices. 
7. We believe that wellness is the responsibility of the individual, the health care 

system, and the community. 
8. We believe that we must work efficiently to conserve our resources. 
9. We believe in educating patients, family, staff and community. 
10. We believe that each individualôs opinions are valuable. 
11. We believe that each individualôs actions contribute to the quality of care. 

 
 

SPECIFIC DUTIES OF THE BOARD: 
 

The Governing Board shall provide the required community-based governance and oversight 
of Coastal Health & Wellness, consistent with the Bylaws of the Galveston County United 
Board of Health, which has delegated to the Governing Board the specific authorities and 
responsibilities over Coastal Health & Wellness, as set forth below. Per this delegation, the 
Governing Board shall have specific responsibility to: 

Å Act as supervisor to the Executive Director, which includes the responsibility for the 
selection, annual evaluation of performance, and, if necessary, dismissal of this 
position. 

▪ The Executive Director also serves in the capacity as the Chief 
Executive Officer for the Galveston County Health District (see the Co- 

Applicant Agreement and Shared Services Agreement Between the 

Coastal Health & Wellness Governing Board and the Galveston County 

Health District’s United Board of Health). 
Å Form a finance committee to review monthly financial reports of the appropriate 

budgets, and to subsequently recommend appropriate actions at Governing Board 
meetings. 
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Å Approve the annual operating plan, operating budget, and capital budget for Coastal 
Health & Wellness. 

Å Periodically review and approve other financial policies including billing and 
collection activities, a fee schedule for services, the sliding fee scale discount 
program, and patient eligibility services including criteria for partial payment 
schedules. 

Å Review and approve unbudgeted expenditures (i.e. unexpected expenditures that are 
not already accounted for in the planned budget process) and recommend allocations 
of unexpected increase in revenues (i.e. unbudgeted funds not tied to a specific use). 
Once the appropriate budgets are approved, the Governing Board will review any 
unbudgeted revenue for appropriate allocation. In the event Coastal Health & 
Wellness sees a need for using unbudgeted expenditures, review and, as applicable, 
approve use of any dollars in the restricted reserve. 

Å Perform an annual self-assessment of the effectiveness, efficiency and compliance 
with all requirements imposed upon Coastal Health & Wellness (as set forth in 
Section 330 of the Public Health Service Act) as a group, as well as its effectiveness 
in meeting the expectations of the Board. 

Å Adopt a Strategic Health Plan (ñPlanò) every five years to include priorities, goals, 
and objectives that Coastal Health & Wellness will be expected to accomplish. The 
Plan will be developed in an inclusive participatory process involving public 
feedback and comment. The Plan will also identify key health partners who 
contribute to the goals and objectives in coordination with Coastal Health & 
Wellness. 

Å Review and approve an annual report analyzing the progress of Coastal Health & 
Wellness in accomplishing the goals and objectives set forth by the Plan. 

Å Evaluate Coastal Health & Wellnessô achievements at least annually and utilize the 
knowledge gained thereby to revise the clinicôs goals, objectives, operational plan 
and budget as necessary and appropriate, including providing advice regarding the 
establishment of linkages with other health care providers and/or health care 
programs. 

Å Review and approve emergency/disaster plans and procedures on an annual basis. 
Å Review and approve any proposed single item purchased in excess of $10,000.00 or 

greater which has not been budgeted. 
Å Review and approve any proposed single purchase with a bid of $50,000.00 or 

greater. 
Å Review, periodically update, and adopt Coastal Health & Wellnessô operational 

policies on an annual basis. 
Å Annually evaluate Coastal Health & Wellness activities including service utilization 

patterns, productivity, patient satisfaction, and achievement of project objectives, and 
develop a process for hearing and resolving patient grievances. 

Å Assure that Coastal Health & Wellness is operated in compliance with applicable 
federal, state and local laws and regulations, including those regarding professional 
practice of all health care providers. 

Å Develop, adopt and periodically update the Coastal Health & Wellnessô health care 
policies including scope and availability of services, location and hours of services, 
patient confidentiality and notice of privacy practices, and quality-of-care audit 
procedures. 
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Å Elect officers (see Governing Board Operational Procedures). 
Å Annually contract, in concert with the Galveston County United Board of Health, 

with an outside auditor to perform a single agency audit, and officially adopt the 
annual audit report. 

Å Approve the annual Section 330 grant application and project and plan any 
applications for subsequent grants under Section 330, and any changes to Coastal 
Health & Wellnessô scope of service in conformance with the project. 

Å Exercise all other authorities and responsibilities required by Section 330 and 
implement regulations and policies to be vested in a Section 330 compliant manner. 

Å Attend to any matters the Governing Board determines are in the best interest of, and 
are within the purposes and objectives of, Coastal Health & Wellness. 

 
Other than as agreed upon with the Galveston County United Board of Health, no other party 
may be granted approval or vetoing rights regarding any of the aforementioned authorities. 

 
GOVERNING BOARD OPERATIONAL PROCEDURES 

 

1. Membership: 
 

The membership of the Governing Board will consist of no less than nine (9) and no more 
than fifteen (15) persons collectively representing the community at large and accurately 
reflecting the ethnic and socioeconomic distribution of the regionôs population. A majority 
of the membership will be comprised of persons served by Coastal Health & Wellness, as 
described below. 

 
Å At a minimum, a majority of the Governing Board members shall be individuals who 

utilize Coastal Health & Wellness as their principal source of primary care and who, 
as a group, represent the individuals being served by Coastal Health & Wellness in 
terms of demographic factors such as race, ethnicity, gender and economic status 
(ñconsumer representativesò). To be considered a consumer representative, the 
individual must be a current, registered patient of Coastal Health & Wellness and 
must have accessed Coastal Health & Wellness in the past twenty-four (24) months 
to receive at least one or more in-scope services that generated a health center visit. 
A legal guardian of a dependent child or adult consumer, or a legal sponsor of an 
immigrant consumer, may also be considered a consumer representative for 
purposes of fulfilling the composition requirements set forth in this Section. 
Consumer representatives may be nominated by the United Board of Health or the 
Governing Board, in accordance with Paragraph Two (2) of this section. 

 
Å The remaining Governing Board members will be representatives of the community 

served by Coastal Health & Wellness, and shall be selected for their expertise in 
health care delivery, community affairs, local government, finance and banking, 
legal affairs, trade unions, and other commercial and industrial concerns, or social 
service agencies within the community (ñnon-consumer representativesò). To the 
extent possible, non-consumer representatives should live or work in Galveston 
County. No more than one-half of the non-consumer representatives shall derive 
more than ten percent (10%) of their annual income from the health care industry. 
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Non-consumer representatives may be nominated by the United Board of Health or 
the Governing Board, in accordance with Paragraph Two (2) of this section. 

 
Ex-Officio Member: 

Å The Chairperson of the Department of Family Medicine of The University of Texas 
Medical Branch, or designee, will be ex-officio, non-voting member of the 
Governing Board. 

Å The Executive Director of Coastal Health & Wellness shall serve as ex-officio, 
non-voting member. 
 

Chairman Emeritus: 
 

Å A Governing Board member who is appointed by the Board and has the right, but 
not the obligation to attend and participate in all meetings of the Coastal Health 
& Wellness Governing Board, will be chairman emeritus, a non-voting member 
of the Governing Board. 

Å The right to receive all notices of Governing Board and Governing Board 
committee meetings and a copy of all materials provided to any Board member 
concurrently with the provision of the same to any Board member and in the 
same manner as provided to such Board member. 

 
 
Other qualifications 

Å No voting member of the Governing Board shall be an employee of Coastal Health 
& Wellness, the Galveston County Health District, the United Board of Health, or a 
spouse, child, parent, brother, or sister, by blood, marriage, or adoption, of a member 
within the aforementioned groups. 

Å In no event shall Board members appointed by any third-party constitute a majority 
of the entire Governing Board or a majority of the non-consumer representatives, 
nor shall any third-party preclude the selection of Governing Board members not 
appointed by such third-party. 

 
Each person elected will signify in writing to the Governing Board that he/she will accept 
appointment, will agree to attend all regular meetings, and, that if he/she has three (3) 
consecutive unexcused absences, he/she will be removed from membership, consistent with 
Paragraph Four (4) of this section. 

 
2. Election of Membership: 

 

All voting members of the Governing Board are elected by a majority of the seated 
Governing Board members, upon consideration of a slate of recommended nominees 
presented to the Governing Board. Either the Governing Board or the United Board of Health 
may recommend one or more qualified nominees for each vacancy to be included on the slate 
of recommended nominees presented to the Governing Board. 
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3. Terms of Membership: 
 

Beginning in June 2020, five (5) current Board members shall be nominated and voted on 
by the Board to serve for a period of one (1) year, and all remaining members shall be 
nominated and voted on by the Board to serve for a period of two (2) years. Thereafter, all 
new or renewed appointments shall be for a period of two (2) years, commencing in the 
month of June. Members desiring to serve a subsequent term shall again be subjected to the 
nomination and approval process. Should a Board member be replaced during any other 
month of the year, the individual replacing the Board member shall serve the duration of 
the departed memberôs term. 

 
 

4. Removal of Membership: 
 

Any Governing Board member may be removed from office by a majority vote of the 
remaining Governing Board members present and voting at any regular meeting, or at any 
special meeting called for such purpose, at which a quorum exists, for neglect of duty, 
malfeasance, conduct detrimental to the interests of Coastal Health & Wellness, conviction 
of a felony, debarment or suspension from participation in federal health care programs, or 
whenever it is determined that the best interest of Coastal Health & Wellness would be 
served by such removal. Any allegation shall be presented in writing, by mail, to the 
Governing Board member in question at least ten (10) days in advance of the meeting. The 
allegation shall be noted on the agenda of the meeting. The Governing Board member in 
question shall be entitled to appear before and be heard at said meeting. In addition, any 
member who misses three (3) consecutive meetings without being excused by action of the 
Governing Board shall automatically be removed from office. The Chair shall declare when 
a vacancy exists, and the vacant seat will be filled as soon as possible. 

 
In no event shall any third-party require the removal of any current Board members not 
appointed by such party. 
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5. Removal of Membership: 
 

Any Governing Board member may be removed from office by a majority vote of the 
remaining Governing Board members present and voting at any regular meeting, or at any 
special meeting called for such purpose, at which a quorum exists, for neglect of duty, 
malfeasance, conduct detrimental to the interests of Coastal Health & Wellness, conviction 
of a felony, debarment or suspension from participation in federal health care programs, or 
whenever it is determined that the best interest of Coastal Health & Wellness would be 
served by such removal. Any allegation shall be presented in writing, by mail, to the 
Governing Board member in question at least ten (10) days in advance of the meeting. The 
allegation shall be noted on the agenda of the meeting. The Governing Board member in 
question shall be entitled to appear before and be heard at said meeting. In addition, any 
member who misses three (3) consecutive meetings without being excused by action of the 
Governing Board shall automatically be removed from office. The Chair shall declare when 
a vacancy exists, and the vacant seat will be filled as soon as possible. 

 
In no event shall any third-party require the removal of any current Board members not 
appointed by such party. 

 
6. Resignation and Vacancies: 

 

A Governing Board member may resign at any time by giving written notice to the 
Chairperson or to the Secretary-Treasurer. 

 
When a vacancy occurs, the Board will present a slate of nominations according to 
procedures outlined in Paragraph Two (2) (above). The new Governing Board member shall 
be elected by a majority vote of the remaining Governing Board members present and voting 
at any regular meeting, or at any special meeting called for such purpose, at which a quorum 
exists, and shall complete the unexpired term of the seat filled. 

 
7. Officers: 

 

There will be elected by majority vote of the membership immediately following adoption 
of these Bylaws and annually thereafter at the first meeting of the Governing Board for each 
calendar year, at which a quorum is present, a Chairperson, a Vice-Chairperson and a 
Secretary-Treasurer. All officers shall be voting members of the Governing Board. In the 
absence of the Chairperson, the Vice-Chairperson will act; in the absence of the Vice- 
Chairperson, the Secretary-Treasurer will act; and in the absence of all three officers, a 
presiding officer will be named for that meeting by a majority of the remaining voting 
members present. 

 
Å Each officer shall serve for a term of one (1) year or until his or her successor is 

elected and qualified, and there shall be no limit to the number of terms an officer 
may be re-elected to the same position. 

Å Any officer, upon a two-thirds consenting majority of the voting membership, can 
be removed from office. Removal from the Governing Board will automatically 
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constitute removal from any office held by such member. 
Å An officer may resign at any time by giving written notice to the Chairperson or the 

Secretary-Treasurer. 
Å Upon the death, resignation, or removal of an officer of the Governing Board, 

an interim replacement will be elected from the current voting membership by a 
majority vote of the members of the Governing Board present and voting at any 
regular meeting, or at any special meeting called for such purpose, at which a 
quorum exists, in order to serve out the unexpired term of that officer. 

 
8. Responsibilities of the Officers: 

 

The Chairperson (or the Vice-Chairp erson, in the Chairpersonôs abs enc e) shall: 
Å Conduct meeting business in accordance with Robertôs Rules of Order. 
Å Review and sign official correspondences, including minutes, of the Governing 

Board, any document or instrument requiring the signature of an officer (unless 
expressly delegated by the Governing Board to another officer or agent), and the 
annual Section 330 grant application. 

Å Be responsible for naming the members of any Governing Board committee. 
Å Perform such other duties as may be required of him or her by the Governing 

Board. 

Under no circumstances shall  an ex-officio member hold any officer position. 

The Secretary-Treasurer shall: 
Å Keep and oversee an accurate record of the proceedings of all meetings of the 

Governing Board, and present such record to the Governing Board for approval and 
adoption. 

Å Give or cause to be given all notices in accordance with these Bylaws or as 
required by law. 

Å Function as Chairperson of the Finance Committee. 
Å Perform all duties customary of the office and such other duties as may be 

required of him or her by the Governing Board. 
 

9. Committees: 
 

Each standing committee shall have at least two (2) Governing Board members and a majority 
of each committee shall be comprised of members of the Governing Board. Each committee 
shall meet upon the call of the committee chairperson, or upon the call of the Chairperson of 
the Governing Board, which call shall indicate the date, time and place of such meeting. 
Unless otherwise specified, each committee shall make a report to the Governing Board at the 
Governing Boardôs regular meeting held subsequent to the meeting of the committee. Only 
the Executive Committee is authorized to act for the full Board when reasonable and necessary 
during the interim periods between meetings of the Governing Board; the recommendations 
of all other committees shall be subject to review and approval of the Governing Board prior 
to any action being taken. 

 
Å Executive  Committee:  The  Chairperson,  Vice-Chairperson,  and  Secretary- 
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Treasurer will comprise the Executive Committee of the Board. The Executive 
Committee has the power to act for the Governing Board during the interim 
periods between meetings, consistent with established Board policies, under the 
direction of the full Board, and subject to ratification by the full Governing Board 
at its next meeting. In no event shall any Governing Board members appointed 
by any third-party constitute a majority of the Executive Committee. 

 
Å Finance Committee: The Finance Committee shall be responsible for monitoring and 

making recommendations regarding the financial status and viability of Coastal 
Health & Wellness, including fiscal planning, budgeting, financial management 
policy development, and financial performance; reviewing financial statements and 
recommending action to the Governing Board; reporting on the annual independent 
financial audit process (with the final annual audit report to be presented to the 
Governing Board); and working with any financial consultants and auditors. 

 
Å Quality Assurance/Risk Management Committee: The Quality Assurance/Risk 

Management Committee shall be responsible for monitoring and making 
recommendations to the Governing Board regarding the provision of health care 
services by Coastal Health & Wellness, including accessibility, utilization patterns, 
productivity and patient satisfaction, environment of care, infection control, patient 
safety initiatives and making recommendations regarding Coastal Health & 
Wellnessô quality assurance/quality improvement program of the clinic. In addition 
to Board member representatives, the Committee shall include appropriate staff 
clinicians and the Medical Director. 

 
Å Additional Standing or Temporary Committees: The Governing Board may 

designate and appoint standing or temporary committees in addition to those 
prescribed herein, each of which shall consist of two or more Board members. The 
activities of temporary committees shall be limited to those necessary to accomplish 
the specific task for which it was created and shall have no power to act for the 
Governing Board. Upon completion of the task for which appointed, such 
temporary committee shall be disbanded. 

 
10. Meetings: 

 

Subject to a good cause exception, the regular meeting of the Governing Board shall 
generally be held on the last Thursday of each month at a Governing Board determined time 
best suited to maintain a quorum to conduct business. All members will be notified of the 
time of the meeting at least seventy-two (72) hours prior to the meeting. 

 
Å Texas Open Meetings Act - All meetings of the Coastal Health & Wellness 

Governing Board members shall conform to the rules and requirements set forth in 
the Texas Open Meetings Act. 

 
Å Robertôs Rule of Order ï Meetings of the Governing Board shall be conducted under 

the latest version of Robertôs Rules of Order, unless otherwise specified in these 
Bylaws. 
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Å Quorum ï A majority of filled positions on the Governing Board shall constitute a 
quorum for the transaction of business. If a quorum is not present at a meeting, or 
a quorum is not present at the time business is to be transacted, a majority of the 
Governing Board members present may adjourn the meeting to another time and 
shall give absent Board members reasonable notice of the time and place of such 
adjourned meeting. 

 
Å Location/time ï Meetings shall be held in the Galveston County Health Districtôs 

Boardroom unless proper action is taken by the Governing Board to hold the 
meeting elsewhere, at which point location and time of the meeting shall be publicly 
announced. Majority vote can change the time and place of regular meetings. 

 
Å Special Meetings ï Special meetings may be called at any time by  the Chairperson, 

or at the request of a majority of the Governing Board. The Coastal Health & 
Wellness Executive Director, or designee, prior to each meeting, shall notify all 
members. Any time the Governing Board needs to be called into special meeting 
by the Chairperson or a majority of Governing Board members, the Executive 
Director or designee will notify all members, at least seventy-two (72) hours prior 
to such meeting, of the time, date and purpose of the called meeting. 

 
Å Waiver of Notice ï Notice of any meeting of the Governing Board need not be given 

to any Board member who submits a signed waiver of notice, either before or after 
the meeting, or who attends the meeting without protesting, prior thereto or at its 
commencement, the lack of notice. 

 
Å Voting ï Except as otherwise provided by these Bylaws or as may be required by 

applicable law, all matters before the Governing Board shall be decided by an 
affirmative vote of the majority of the Board members present and voting at a 
meeting at which a quorum exists. Each Board member shall be entitled to one (1) 
vote. 

 
Å Agenda ï At least seventy-two (72) hours before the scheduled time of the meetings, 

the agenda will be posted at the entrance of the Galveston County Health Districtôs 
Boardroom, as well as at the entrance of each clinic site. Finally, the agenda and 
relevant handouts will be posted for the public on the Coastal Health & Wellness 
website. 

 
 

Å Executive Session ï The Governing Board may conduct all or any part of a meeting 
in Executive Session for such purposes as authorized by the Texas Open Meetings 
Act. The Chairperson of the Board may invite the Coastal Health & Wellness 
Executive Director and such other persons as he or she deems appropriate to attend 
an Executive Session. Public and staff shall be excluded from Executive Sessions 
except when invited to give testimony or advice, after which they will be excused. 
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11. Minutes: 
 

The minutes of the Coastal Health & Wellness Governing Board shall be summary type 
minutes. Regular meetings shall be taped and filed until the minutes are approved. Tapes 
of meetings with items of special interest, to be determined by the Chairperson or the 
Executive Director, will be retained for a period of two (2) years. The minutes of the 
preceding meeting, including a record of attendance, will be distributed prior to, and 
approved at, the next regular monthly meeting and at that time, will be signed by the 
Secretary-Treasurer and Chairperson (or Vice- Chairperson, in absence of the Chairperson). 

 
12. Persons Appearing Before the Board: 

 

Persons wishing to appear before the Governing Board will have as their objective any of the 
following or combinations thereof: (1) to request information on Coastal Health & Wellnessô 
affairs; (2) to comment on health service issues; and/or (3) to ask for specific action or change 
of policy. Under policies and procedures established by the Coastal Health & Wellness 
Executive Director, day-to-day citizen inquiries are addressed directly by clinic employees 
with issue-related job responsibilities. However, all shall be assured of their right to appear 
before the Governing Board if so desired. Members of the public that wish to address the 
Board about an item presented on the agenda shall be offered three minutes to do so. 
Individuals desiring to make a such a statement must notify the Board of their intention by 
writing their name on the sign-in sheet located at the Boardroomôs main entrance. 

 
A citizen desiring to make comment to the Board regarding a Coastal related matter which 
may not be included on that monthôs agenda shall submit a written request to the Executive 
Director by noon on the Thursday immediately preceding the Thursday of the Board meeting. 
A statement of the nature of the matter to be considered shall accompany the request. The 
Executive Director shall include the requested appearance on the agenda, and the person shall 
be heard if he or she appears. 

 
13. Adoption of Health Service Policies (local rules & regulations): 

 

The Coastal Health & Wellness Governing Board will adopt health service policies that 
govern health service activities, consistent with all federal, state and local laws, regulations 
and policies. 

 
 

14. Change in Board Bylaws: 
 

Changes or new additions to Governing Board Bylaws may be adopted by the Governing 
Board during Governing Board meetings, as specified below. The Governing Board 
Chairperson may appoint a Bylaw committee comprised of selected Governing Board 
members with the responsibilities of developing and evaluating revisions and submitting 
recommendations at a future Governing Board meeting for immediate adoption. Unless 
otherwise stated, upon Governing Board adoption, new Bylaws will become effective 
immediately. 
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Å Bylaws will be enacted upon the affirmative vote of three-fourths of the 
Governing Board members present at a regular meeting of the Governing 
Board at which a quorum exists, each member having received a copy at least 
ten (10) days prior to the meeting at which they will be considered. 

 
Å Bylaws may be amended, altered or repealed upon the petition of two-thirds 

of the voting membership of the Governing Board and affirmed by two-thirds 
of the voting membership present at the next regular meeting at which a quorum 
exists, provided however, that the members receive a copy, in writing, of the 
proposed amendments ten (10) days prior to the meeting at which the vote will 
be taken. 

 
Å In no event shall the alteration, amendment or repeal of these Bylaws, or the 

adoption of new Bylaws, require approval of any third party. 
 
 

15. Authority to Act: 
 

No individual Governing Board member shall act for the Governing Board except as may 
be specifically authorized by the Board. The Governing Board may, by a majority vote, 
authorize the Chairperson of the Board to act on its behalf during an emergency. 

 
CONFLICTS OF INTEREST AND CONFIDENTIALITY 

 

Each Board member has a fiduciary duty to Coastal Health & Wellness and must give it 
his/her loyalty. The Governing Board shall establish and adopt a written policy, consistent 
with Texas Local Government Code Chapter 171.001 et seq. that establishes procedures for: 
(i) disclosing and addressing conflicts of interest or the appearance of conflicts of interest by 
Governing Board members, officers, employees, consultants, and/or agents who provide 
services or furnish goods to the Coastal Health & Wellness; and (ii) maintaining the 
confidentiality of information obtained by a Governing Board member, officer, employee, 
consultant and/or agent by virtue of his or her position as such. Such standards shall also 
establish policies and procedures regarding nepotism, bribery, and the offer of gratuities. 

 
No Board member shall participate in the selection, award or administration of any contract 
or other affiliation relating to operations conducted by Coastal Health & Wellness or for the 
furnishing of services or supplies to Coastal Health & Wellness, in which an immediate 
family member has a real or potential conflict of interest (financial or otherwise) or with 
whom he/she is negotiating or has any arrangement concerning employment, nor shall any 
Governing Board member divulge the subject or substance of such discussions, contracts or 
other affiliations to any person, institution, entity, company or other third-party under 
consideration. Notwithstanding the foregoing, such contract or affiliation may be approved 
or authorized by a majority of the disinterested Board members present at a meeting at which 
a quorum exists if the facts of any such interest by a Board member shall have been disclosed 
to the Board by the interested Board member prior to or at the meeting at which the contract 
or affiliation was approved or authorized and such interested Board member abstains from 
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voting in that regard, provided that the contract or affiliation is otherwise fully consistent with 
Coastal Health & Wellnessô procurement policies. 

PROHIBITION AGAINST POLITICAL ACTIVITIES AND LIMITATIONS ON 
LOBBYING 

Coastal Health & Wellness, and any individual Board member acting on behalf of the 
Coastal Health & Wellness Governing Board, shall not participate, or intervene, in 
(including the publishing or distributing of statements) any political campaign on behalf of 
any candidate for public office. No substantial part of the activities of Coastal Health & 
Wellness shall consist of carrying on propaganda, or otherwise attempting to influence 
legislation, except to the extent permitted by law for nonprofit, tax-exempt organizations. 

AUTHORITY DELEGATED TO EXECUTIVE DIRECTOR (who may in turn 
delegate authority to appropriate District personnel): 

The Coastal Health & Wellness Executive Director shall be an agent of the Governing Board 
and shall be directly accountable to the Board. Subject to the control of the Governing Board, 
the Executive Director shall have responsibility for the general care, supervision, and 
direction of Coastal Health & Wellnessô affairs in furtherance of the policies and programs 
established by the Governing Board, consistent with these Bylaws. Specifically, the 
Executive Director shall: 

Å Approve all new and/or revised operational policies not previously approved by the
Governing Board for immediate implementation. As necessary, these policies will
then be brought to the Coastal Health & Wellnessô Governing Board at the next
meeting for ratification.

Å Sign contracts that commit the agency to receive or disburse any funds (local, state,
or federal; public, private, and/or nonprofit) for new and existing and continuing
clinic program activities.

Å Provide an executive report of Coastal Health & Wellnessô activities, to include a
summary of new and renewed contracts/services signed by the Executive Director
and/or designee.

Å With accountability to the Governing Board, independently execute, direct,
organize, monitor, assign and dismiss Coastal Health & Wellness staff as necessary
to implement Governing Board policies, to support Governing Board meetings, to
carry out policy development activities, to assure compliance with all applicable
laws, rules and regulations, and to provide services in accordance with their
positions.

Å Approve unbudgeted single item expenditures up to $10,000.00 and subsequently
report such approval in executive reports.

Back to Agenda
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Update on Employee Engagement Survey 

In collaboration with the TACHC operations department, we finalized the CHW Employee 
Engagement Survey meeting the Governing Board’s request of 3rd party facilitation, 
limited control by HR or members of GCHD/CHW leadership, and anonymity. The survey 
starting and closing dates are June 6th thru June 30th, respectively.  TACHC will provide 
us with weekly updates to share the progress on the number of staff members that have 
completed the survey. Once the information from the survey has been organized and 
compiled using various metrics, the information will be reviewed to ensure a high level of 
anonymity is consistent throughout the responses. We will then receive a PowerPoint 
presentation from TACHC with the results. 
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