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Coastal Health & Wellness
Governing Board Meeting

December 07, 2017

Board Members
Present: Staff:
Dr. Howard Mary McClure, Executive Director Kathy Barroso, GCHD CEO
Jay Holland ) .

. Dr. Foster Pisa Ring
David Delac

. Dr. Alhassan Laura Walker
Mario Hernandez . g
Victoria Dougharty Andrea Cortinas An.th(.)ny Herrllan ez
Virginia Valenti Sandra Cuellar Kristina Garcia
J 1rgg11'f1 alentino Lea Williams Michelle Peacock

0s¢ BOIX Tikeshia Thompson Rollins Scott Packard

Mario Acosta

Excused Absence: Dorothy Goodman, Miroslava Bustamante
Unexcused Absence:
*Approval of Consent Agenda

Upon a motion by Mario Hernandez, seconded by Virginia Valentino, Consent Agenda items one through
four were unanimously approved.

Item #5 Executive Report
Mary McClure, Executive Director, presented the December 2017 Executive Report to the Board.

Item #6 Consider for Approval Financial Committee Report October 2017

Andrea Cortinas, Controller, asked the Board to consider for approval financial committee report for
October 2017. Andrea informed the Board that the MTD increase in Fund Balance of $69, 231. Revenues
were $1,230,530 higher than budgeted this month. MTD revenues related to Self Pay, Private Insurance,
Medicaid, Medicare and Contract Revenues were all higher than budgeted due to recording Receivables.
HHS Grant revenue is over budget MTD $34,658 due to draw downs for QI 16 and DSHS II funds that
were expended. YTD revenues are $4,612,890 higher than budgeted due to recording of AR balances.
Private Insurance, Self Pay, Medicaid, Medicare and Contract Revenue are higher than budgeted, while
Title V is on target for new contract effective 9/1/17. Expenses were ($1,161,299 higher MTD than
budgeted due to the recording of Bad Debt Expense, and are ($4,053,406) higher YTD than budgeted, but
are offset by savings in personnel. YTD increase in fund balance of $69,231. Total fund balance $4,775,665
as of 10/31/17. Jose Boix suggested that the target number for HRSA be added to the unduplicated patient
graph. Upon a motion made by Mario Hernandez, second by Virginia Valentino, the consideration was
unanimously approved by the Board.

Item #7 Consider for Approval the Coastal Health & Wellness Reserved Funds Balance

Andrea Cortinas, Controller, asked the Board to consider for approval the Coastal Health & Wellness
Reserved Funds Balance. Andrea informed the Board that $4,388,977 was approved last year, $166,083
was taken out for IT expenditures (equipment, software, & consultant services), and $483.540 was added
for additional reserves which gives a revised balance of $4,706,434. Andrea also pointed out that of the
$4,706,434, $203,097 will be IT expenditures and the bulk will be shared IT expenses with the United
Board of Health and fifty percent will be the Coastal Health & Wellness share. Also, there were some place




holders for the desk top pc’s and increasing computer speed. $240,885 was proposed for Medical and Dental
equipment/replacement, $750,000 reserved for the Galveston clinic renovation, 12,750 for
furniture/fixtures/remodel for Texas City area, and $52,540 the one time supplemental payout. This give
the total amount in reserved expenditures of $1,259,272. We are increasing our operating reserves
$3,160,000 and that leaves $287,162 in unreserved. Upon a motion made by Jay Holland, second by Jose
Boix, the consideration was unanimously approved by the Board.

Adjournment
A motion to adjourn was made by Virginia Valentino, seconded by Jay Holland. The Board adjourned at

12:30 p.m.
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Audience

This policy applies to all Galveston County Health District, Galveston Area Ambulance
Authority, Coastal Health & Wellness (collectively “the District”) employees, volunteers,
temporaries, and contractors.

Policy
Employees are required to maintain a professional appearance and public image at all times and

are expected to report to work neat, clean, well-groomed, and dressed in appropriate attire for
their job functions. In addition, employee identification badges are to be visibly worn at all
times while in the workplace and while conducting Health District business outside of the
workplace.

General Staff

Most employees are considered general staff. However, due to business needs, there are more
specific dress requirements in certain arcas such as EMS, Animal Services, Air & Water
Pollution Control Services, Environmental Services, and the Coastal Health & Wellness Medical
and Dental Clinics.

General staff are required to dress in business casual attire. Business casual attire is clothing
such as casual pants, skirts, or dresses and button down shirts, polo shirts, or sweaters.

Examples of Unacceptable Attire
This is not an all-inclusive list and other things may be prohibited if found to be offensive or

inappropriate for the workplace. In addition, each Program Manager may have additional
requirements for staff.

The following is a list of items which are considered unacceptable (not all-inclusive) for general
staff:

e Torn, dirty, or frayed clothing

e Any clothing that has unapproved and unofficial words, terms, pictures, or logos

¢ Sweatpants, exercise pants, shorts, overalls, leggings, and any spandex or other form-
fitting pants such as people wear for biking

¢ TExcessively tight or short skirts, sun dresses, beach dresses, and spaghetti-strap dresses

e Tank tops or t-shirts (unless worn under another blouse, shirt, jacket, or dress). A t-shirt
is defined as collarless short-sleeved or sleeveless usually cotton undershirt or outer shirt
of similar design.

¢  Midriff tops and sweatshirts

Dress or casual shirts that are see-through or excessively low cut

Thongs, flip-flops, slippers, athletic shoes (i.e. running or tennis shoes), Crocs

Hats

Jeans of any color




Personal Appearance

Jewelry, piercings, make-up, perfume, and cologne should be worn in good taste and moderation.
Some employees and clients may be allergic to chemicals in perfumes and make-up, so wear
these substances with restraint. Body modification that may be offensive to the public including
excessive visible body piercing and tattoos may have to be covered. Please contact your
supervisor for specific departmental expectations or if you have questions.

Fridays

Each program or service area may designate an alternate dress policy on Friday as long as it is
professional, uniform, and submitted in writing to Human Resources for executive management
consideration.

Alternate Dress Code for Business Purposes

Programs or service areas may require an alternate Monday through Friday dress code due to
safety reasons, business need, or the nature of job functions. Alternate dress codes must be
submitted in writing to Human Resources for executive management consideration. Once
approved by executive management, the approved alternate dress code will be posted on the
employee intranet site.

Exceptions
Employees needing to request an exception to the Dress Code policy for any reason are to put

their request in writing to the Human Resource Director for executive management
consideration.

Supervisor Responsibilities
Supervisors are responsible for:

= communicating program specific expectations to assighed employees;

= providing feedback (which may include corrective action) to employees who fail to
adhere to the approved dress code; and

= developing and submitting a request for an alternate dress code that meets the business
needs of the program or service area (if needed).

Violation

Violation of this policy may result in appropriate corrective disciplinary action, up to and
including termination of employment.
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The
Coastal
Wave

CHW Highlights February as National Children’s Dental Health Month

Tooth decay (cavities) is one of the most common chronic
conditions of childhood in the United States. Untreated tooth
decay can cause pain and infections that may lead to problems
with eating, speaking, playing, and learning.

e About 1 of 5 (20%) children aged 5 to 11 years have at
least one untreated decayed tooth.

e 1 0of 7 (13%) adolescents aged 12 to 19 years have at least
one untreated decayed tooth.

e The percentage of children and adolescents aged 5 to 19
years with untreated tooth decay is twice as high for those
from low-income families (25%) compared with children
from higher-income households (11%).

The good news is that tooth decay is preventable. Fluoride
varnish, a high concentration fluoride coating that is painted
on teeth, can prevent about one-third (33%) of decay in the
primary (baby) teeth.

Children living in communities with fluoridated tap water
have fewer decayed teeth than children who live in areas
where their tap water is not fluoridated. Similarly, children
who brush daily with fluoride toothpaste will have less tooth
decay.

Applying dental sealants to the chewing surfaces of the back
teeth is another way to prevent tooth decay. Studies in chil-
dren show that sealants reduce
decay in the permanent molars
by 81% for 2 years after they are
placed on the tooth and continue
to be effective for 4 years after
placement.

Here are some things you can do to ensure good oral health
for your child:

e Protect your child's teeth with fluoride.
e Use fluoride toothpaste.

- If your child is younger than age 6, watch your child
brush their teeth. Make sure your child only uses a
pea-sized amount of toothpaste and always spits it
out rather than swallows it.

- If your child is younger than age 2, do not use fluo-
ride toothpaste unless your doctor or dentist tells
you to.

e Talk to your pediatrician, family doctor, nurse, or dentist
about putting fluoride varnish on your child’s teeth as
soon as the first tooth appears in the mouth.

e If your drinking water is not fluoridated, ask your dentist,
family doctor, or pediatrician if your child needs oral fluo-
ride supplements, like drops, tablets, or lozenges.

e Talk to your child's dentist about dental sealants. Sealants
protect teeth from decay.

e Have your child visit a dentist for a first checkup by age 1,
as recommended by the American Academy of Pediatrics.

Learn more about children’s
dental health from the Centers
for Disease Control and Preven-
tion and the American Dental
Association.

www.coastalhw.org

n Facebook.com/coastalhealthwellness
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The Coastal Wave

By: Kathy Barroso
Chief Executive Officer

Are you looking for ways to eat healthier and be more active
in 20187 Like most of us, one of your goals going into a new
year probably centers on health. Even with great intentions,
motivation to stay on track can fade with each new week.

The IT’S TIME TEXAS Community Challenge is a great way to
stay on a healthier path while also helping your community
compete for grant money and bragging rights!

The concept is simple. Individuals, schools and community
leaders earn points for cities and towns by participating in
healthy activities between January 8 and March 4, 2018. The
online-based challenge is fun, easy and healthy!

Go to ittcommunitychallenge.com to register and select
your community. This quick step will earn you an easy 500
points to kick off the challenge.

Some of the other ways for individuals to earn points in-
clude tracking physical activity and weight, watching a video
about healthy living, hosting community events and taking
healthy selfies. The selfies, worth 200 points each, simply
show you participating in healthy activities or eating healthy!

Your community leaders also play a huge role in the effort.
The mayor’s pledge to participate is worth 10,000 points while
the city council version earns 2,500 points. There are several

more ways for city representatives to earn points, including
creating a mayor’s challenge video, hosting community
events and establishing a health collaborative.

School representatives can earn points for their city AND
school district! Thousands of points are available for school
boards, principals and teachers who sign pledges to partici-
pate. Healthy lesson plans and staff activities also earn points.

There are also points up for grabs for businesses, organiza-
tions and faith-based representatives. Pledges, healthy activi-
ties and events are the primary ways for these groups to earn
points.

| mentioned bragging rights because it's a huge part of the
idea behind the challenge. Who wouldn’t want their commu-
nity to be well-represented to the county and rest of the
state?

Texas City dominated other Galveston County cities in the
2017 challenge and finished third in the state in the mid-size
category. With nearly 1.2 million points, the city was leaps
and bounds ahead of its nearest county competitor, Galves-
ton, which had just over 40,000 points.

Whether you're participating as an individual or represent a
city, school, organization or faith-based group, we are here to
help! Check out www.gchd.org/challenge for more infor-
mation about how to participate and contact information for
assistance. While there, sign up to receive our Community
Challenge tips and learn about healthy eating and exercise.

During the challenge, make our Facebook page a regular
stop for weekly point updates by community and school.

Start earning points at www.ittcommunitychallenge.com.
It’s time, Galveston County!

Providing high-quality medical, dental, and counseling services to all Galveston County residents.

Mid-County Annex Island Community Center 409-938-2234 or 281-309-0255
9850-C Emmett F. Lowry Expy. 4700 Broadway F100 Nurseline
Texas City, TX 77591
y Galveston, TX 77551 409-978-4213
www.coastalhw.org n Facebook.com/coastalhealthwellness Page 2



























Human Resources Update

New Employee Centered Newsletter
Human Resources launched a new monthly employee-centered newsletter distributed across the

District. The newsletter highlights annual service anniversaries, employee spotlights, birthdays,
community recognition, healthy recipes and more. The newsletter is aimed at keeping employees
informed of upcoming events, encouraging healthy activities through betterment and wellness, as well
as recognizing professional and personal updates (i.e. graduations, new births, marriages, etc.)
Employees are encouraged to answer the monthly poll questions and submit their own personal
updates. This initiative is part of Priority 2, in the Health District’s Strategic Health Plan, focusing on
employee well-being.

Management Training

Human Resources will be providing district-wide management training starting in February for all
supervisors and managers. The training will be mandatory and will occur over several months. Training
topics will include, but not limited to, Hiring Process, Interview Skills, Health District policies,
Performance Evaluation process, Effective Communication, etc. This initiative is part of Priority 5, in the
Health District’s Strategic Health Plan, focusing on evaluating processes and developing action plans to
maximize efficiencies.

Alternative Work Schedules

Human Resources is in the preliminary stages of conducting a feasibility study exploring alternative work
schedules. Managers received survey questions related to different types of alternative schedules,
customer needs, core program hours, and potential issues for their specific area. The next step in the
process will be to analyze the information and make recommendations, if feasible. This initiative is part
of Priority 2, in the Health District’s Strategic Health Plan, focusing on employee well-being.

CHW Career Opportunities:

e Employee Onboarding - Human Resources conducted new employee orientation for the
following employee(s):
o Dr. Unsil Keiser — Dentist part-time
o Margarita Perez — Patient Care Technician

o Job Offers — The following candidates were extended job offers and have future start dates:
o Brittany Rivers — CIHCP Specialist
o Dr. Richland Mosley — Dentist full-time
o Irma Quintanilla - Patient Care Admin Clerk

¢ Current Vacancies:
o CHW Vacancies:

e Dental — Full-time Dental Assistant (2), Part-time Dental Assistant, Supervisor of
Dental Assistants

e Lab & X-Ray — Lab & X-Ray Technician (2)

o [Medical — Behavioral Health Counselor, Midlevel {(Nurse Practitioner or
Physician Assistant)

o Nursing — Medical Aide (4), LVN {2)
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Coastal Health & Wellness Governing Board

Quarter 1, 2018 — Compliance Report

(The information presented in this Report covers October, November, and December of 2017)

Completed in Qctober | 3" Quarter Title V Eligibility Audit -- Patient Services
2017 | Manager

e Title V Eligibility Audit was performed by
randomly screening 10 Title V patients.

* We had 100 percent comnpliance based on the
following criteria:

1. The client income/eligibility is appropriately
and accurately determined, documented, and
maintained in the client’s record.

2. The record contains evidence that the client was
screened for potential eligibility for other
Pprograms.

3. The Presumptive Eligibility form is completed
prior to the receipt of services, if the patient
presents with an immediate medical need and
has not completed the eligibility process.

4. A current Statement of Applicant’s Rights and
Responsibilities form has been
completed/signed/dated by all categories of
clients and agency staff.

5. A current Notice of Eligibility Form has been
completed.

We will continue operating under our current
protocol.

Submitted by: Lea Williams, Esq. Director of Compliance and Contracts/ General Counse]
Governing Board: February 1, 2018
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Coastal Heaith & Wellness
New Patients By Financial Class
From 1/1/2017 to 12/31/17

Current Period Prior Period 2016
Summary New Patients | Current % New Patients %

Self Pay 2,855 71.9% 2,857 77.7%
Medicaid 374 9.4% 290 7.9%
Medicare 111 2.8% 70 1.9%
Private Insurance 495 12.5% 350 9.5%
Title V 63 1.6% 49 1.3%
Contracts 72 1.8% 63 1.7%

Total 3,970 | 100.0% 3,679 | 100.0%
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